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1 IlepeyeHb NIAaHHPYEMBIX Pe3y/JIbTATOB O0yuYeHHs mo gucHuminHe "KoHKypeHTHasi
CTpaTerusi NPeJIpPHUsTHS U aHa/JIN3 PBIHKOB", COOTHECEHHBIX C IUIaHUPYEeMbIMH pe3yjibTaTaMH
OCBOEHHsI 00pa30BaTe/ILHOM MPOrPaMMbI

OcBoeHMe OUCHUIIIMHEL HAlIpaBIeHo Ha GopMUpOBaHUE:

obmenpodeccuoHanbHLIX KOMIETeHINH]:

OIIK-2 - ciocOGHOCTBIO OCYIIECTBNIATh CO0P, aHANTN3 U 00pPabOTKY JaHHEIX, HEOOXOMUMEIX [JIS1 PEelleHus

npodecCUOHaNbHEIX 3aay

npodeCcCruOHaNbHBIX KOMIETEHITNH:

IK-1 - ctocoO6HOCTRIO COOpaTh ¥ MPOAHATM3UPOBATh UCXOMHEIE MaHHBIe, HEOOXOMUMEIE [JIST pacyeTa

9KOHOMHWYECKHUX U COLMAJIBHO-3KOHOMUHYECKUX HOKa3aTeHeﬁ, XapPaKTePUIYIIUX HOEeATEJIBHOCTD

XO3AUCTBYIOIINX CyOBEKTOB

[TK-6 - cnocoOHOCTBI0 aHANU3UPOBATh U UHTEPIPETUPOBATh NaHHEIe 0TeYeCTBEHHON U 3apybexHON

CTATUCTUKU O COIMAIbHO-3KOHOMUYECKUX IIpolleccax U SBJIEHUSX, BHIABIATL TEHOEHIUN U3MeHEHUS

COLIMANbHO-9KOHOMUYECKUX IT0Ka3aTesnen

Pe3y1'I]:TaTBI Oﬁy‘IeHI/Iﬂ o JHCHHIIJIMHE OoInpeaejIdAlTCsd HHAUKATOPAMH TOCTHXEeHHuA
KOMIeTeHIuH
HMuapukaTop(bl) JOCTHIKEHUS:

dopMmupyeT cucTeMy IOKasaTeslel ¢ y4eToM B3aMMOCBsI3ell Ha OCHOBe (OpMann30BaHHBIX METOLOB
aHanu3a [A7g PelleHus MOCTaBIeHHBIX CTaTUCTUYECKUX U ONTUMU3alMOHHEIX 3a7ay Ha Pa3IudHbIX YPOBHIX
YIpaBJI€HUS.

HMeeT HaBBIKU ITIOCTAHOBKHU 3KOHOMHUYECKUX 3aJa4Y U CBEeOeHUd S3KOHOMHUYECKHUX K OIITUMU3AalITMOHHEIM,
UMUTAIUOHHBIM U CTAaTUCTUYECKUM MOOEJIAM.

[TpuMeHsieT MeTOOHl CTATUCTUYECKOTO aHalrd3a COUMAaIbHO-3KOHOMUYECKUX SBJIEHUM, OCHOBHEIE
MIOHATHS U KaTerOpUU CTaTUCTUYECKON HayKu

Pe3ynbTaThl 00y4e€HHUS 10 JUCHUILIHHE:

3HATH - OCHOBHEIE STAllbl ¥ HAIIPaBJIeHUS Pa3BUTHUS TEOPUM KOHKYPEHTHOTO aHa/Iu3a U MEeTOL0JIOTUI0

- Pa3paboTKX KOHKYPEHTHOU CTPATEeTuy IPENIPUSITHS;

OCHOBHI ITOCTPOEHMUS, pacyeTa ¥ aHalM3a COBPEMEHHOM CHUCTEMBI ITOKa3aTeNlied, XapaKTepu3yolux
OesTenbHOCTh X03SUCTBYIOMINUX CYOHEKTOB HA MUKPO- M MaKPOYPOBHE;

METOOUKY OLeHKH 3PPeKTHUBHOCTU yIpaBIeHYECKHUX pPeIeHUN C y4YeTOM KpPUTEpPUeB
COITMANTbHOSKOHOMUYECKOW 9P GEKTUBHOCTH, PUCKOB ¥ BO3MOXKHBIX COLMAIbHO-9KOHOMUYECKUX IIOCIIEICTBUH;

yMeTb - BOCIPUHUMATE, 06001[aTh ¥ aHATU3UPOBATh UHGOPMAIINIO, CTABUTh L[EJIX U BEIOMPATH IyTH UX

- TOCTHUXKEHHUS;

paccuuThHBaTh Ha OCHOBE THUIIOBHIX METOOUK U [eHCTBYIOIIEN HOPMATHUBHO-NPABOBOM Oa3hl
SKOHOMHUYECKHE M COIMAJIbHO-9KOHOMMYECKHE IT0KAa3aTelH;

KPUTUYECKU OLEHUTH MpEMJiaraeMble BAPHAHTH YIIPABIEHUYECKUX PelleHui, pa3paboTaTs # 060CHOBAThH
TIpe[I0KEeHUS 10 UX COBEPIIEHCTBOBAHUIO C YIE€TOM KPUTEPUEB COLXaNbHO-9KOHOMUYECKOU 9()PeKTUBHOCTH,
PHCKOB ¥ BO3MOXKHBIX COLIMAIbHO-9KOHOMUYECKHUX TTOCIIEICTBUY;

BIIafIETh - COBPEMEHHKIMU MeTofmaMu c6opa, 06paboTKM ¥ aHaNMM3a SKOHOMUYECKUX U COIHMATbHBIX
DAHHBIX

COBPEMEeHHBIMH MeTOOMKaMM pacyeTa M aHalW3a COIMabHO-9KOHOMHYECKHX II0Ka3aTejieH,
XapaKTepU3yIoluX 3KOHOMHUYECKHe IPOLECCH M SIBIEHUS Ha MHUKPO- U MaKPOSKOHOMHUYECKOM YPOBHE;

Pa3HBIMU MEeTOOUKaMU OlLleHKU 3¢(GeKTUBHOCTU yIpaBIeHYECKUX PELIeHUIN C y4eTOM COIMajibHO-
9KOHOMHYECKHUX II0Ka3aTellel, XapaKTepU3yIIuX AesTeIbHOCTb X035UCTBYIOINX CYOBEKTOB

2 Mecto gucouniaunabl "KoOHKypeHTHasi CTpaTerusi NpeJNPHATHS U aHA/JIU3 PHIHKOB" B
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crpykrype OIIOII 6akaraBpuaTa

75 0CBOEHUS NUCUUIIIMHE HEOOXOOUMEl 3HAHUS YMEHUS, HAaBEIKY U (UJIK) OIMBIT MPO(eCCUOHATBHON
OesTeIbHOCTH, TIOJTYYeHHBIE B PaMKaX U3Y4YEHUs CHAEAYIOMUX TUCIUIINH: AHATU3 ¥ JUArHOCTHKa PUHAHCOBO-
X03AUCTBEHHON AESTENbHOCTU NMpPennpusaTus, MeHeOXKMeHT U MapKeTHHT, JKOHOMUKA, OpraHU3alus U
yIpaBieHue mpefnpusitueM, [InmaHupoBaHue u OOOXeTHpPOBaHUE HESITEIbHOCTH OpraHu3auuu, VcTopus
9KOHOMUKHU ¥ IKOHOMHUUYECKHUX YUYEHHM, DKOHOMMKA, OpPraHM3alllusd U IJIaHUPOBaHWE HMHBECTUIMOHHO-
VHHOBAI[MOHHOU [ESATEIbHOCTH IPENIPUITHS.

Oucuunnuza BxogutT B bnok 1 «[Jucuunnuus (Mogynu)» OIIOII. Llens OUCUUIIUHE - IOJy4eHUE
00y4alomuMuUCs 3HAHWM, YMEHUH, HABEIKOB U (MJIX) OIBITA IPO(PECCUOHAIEHON AEATEIEHOCTH, HE0OXOIUMEIX
i GOpMUPOBaHUS KOMIIETEHINY, YKa3aHHEIX B IYHKTe 1.

3 00bem gucuumiauHbl "KOHKYpeHTHasi CTpaTerus NPeINpPHUSITHS U aHA/IU3 PHIHKOB" B
3a4YeTHBIX eJHMHHIAX C yYKa3aHHeM KOJHYeCTBa aKaJeMHYECKHX YacCcOB, BbIJEeJIE€HHBIX Ha
KOHTAaKTHYI pabdoTy o0ydyalIuxcs ¢ mpemojgaBareneM (mo BHAaM 3aHsSTHH) M Ha
CaMOCTOSITE/ILHYIO PadoTy 00yd4arommxcsi

O6mas TPymOEeMKOCTh OUCLHUNIUHH "KOHKYpeHTHAs CTpaTerus MPEeANpUsITHS W aHAJIU3 PHIHKOB"
COCTaBJIsIEeT 8 3aUeTHHIX eauHUIl, 288 4acos.

®opma obyuenus KouuecTBO JacoB
(010] 30 030
Kypc 3/CemecTtp 6
Bcero gacos 144
KonTakTHast pa0oTa 00y4arominuxcsi ¢ mpenogaBareieM (1o BHaAaAM
y4eOHBIX 3aHSITHH):
AynutopHas pa6oTa
Jlekyuu 16
JlabopamopHble 3aHAMus
IIpakmuyecKue 3aHsmus 32
BueaynutopHas pabora
HHousudyaavHas paboma ¢ npenodasamesem:
KoHcyabmauus u uHble 8udvl yuebHol OesameabHOCMU
CamocTosiTeibHasi padoTa 60
dopMa NPOMEKYTOYHOH aTTeCTAlHH 3K3aMeH
/36
Kypc 4/CemecTtp 7
Bcero gacos 144
KoHTaKkTHas padoTa 00y4alouuxcsi ¢ mpemnogaparesieM (110 BHIaM
y4eOHBIX 3aHSITHH):
AynutopHas paboTta
Jlexkyuu 16
JlabopamopHvle 3aHamus
IIpakmuyeckue 3aHaMUA 32
BHeaynuTopHas paboTa
HHoueudyaavHas paboma ¢ npenodasamenem:
Kypcoeas paboma 2
KoHcyabmauus u uHsle 8udvl yuebHol OesmeabHOCMU
CamocTosiTeibHasi padoTa 58
®opMa NPOMEKYTOYHOH aTTeCTAllHH 9K3aMeH
/36
Kypc 4/CemecTtp 8
Bcero gacos 144
KoHTaKkTHas padoTa 00y4alouuxcsi ¢ mpemnogaBaresieM (110 BHIaM
Y4eOHBIX 3aHSITHH):
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@ 6 KouuecTBO 4acoB
opMa 00yJeHHsI 00 30 030
AynutopHas pabora

Jlexuyuu 4
JlabopamopHble 3aHsamus
IIpakmuyeckue 3aHaMUA 6

BrHeaynuTopHas paboTa
HHousudyanvHas paboma c npenodasamenem:
KoHcyabmauus u uHble sudbl yuebHoll OessimenbHOCMU
CamocTosiTeibHasi padoTa 125
dopMa NPOMEKYTOYHOH aTTECTAIHH 3K3aMeH /9
Kypc 5/Cemectp 9
Bcero gacos 144
KoHTakTHas padoTa 00y4alonIuxcs ¢ mpemnogaparesieM (110 BHIaAM
Y4EeOHBIX 3aHSITHH):

AynutopHas pabora

Jlekuuu 4
JIabopamopHbie 3aHAMUS
ITpakmuueckue 3aHaMUA 6

BreaymutopHas pa6ota
HHousudyaavHas paboma ¢ npenodasamesnem:
Kypcoeas paboma 1
KoHcyabmauus u uHble 8udvl yuebHol desmeabHocmu
CaMocTosiTeIbHasi padoTa 124
@®opmMa NPOMERKYTOYHOH aTTeCTAIllUH 9K3aMeH /9

4 Copgepxanue gucouiUINHEbI "KOHKypeHTHaAsi CTpaTerusi NPeJIpPUATHS U aHA/IN3 PBIHKOB",
CTPYKTYPHPOBaHHOE IO pa3jaeiaM (TeMaM)

4.1. JIeKIHOHHBIC 3aHATHA

Pazgen mucIunnuHe], TEMEI TEKIUN U UX CONepXKaHue TpymoeMKoCTh B
Yacax
0030
ceMecTp 6 (8) AynouTtopHEIE
YaCHI
Pazgen 1. Teopuss KOHKYpEeHIUH U Pa3BUTHE KOHKYPEHTHOI 0 aHa/Iu3a 2

1.1. OBOMIOIUSA TEOPETUYECKUX BITISALOB Ha KOHKYDEHIUIO U KOHKYPEHTHYI0 CTPaTeruio
npepnpusatuss OCHOBHEIE HANPaBIeHUS U KOHLENIUU TeOpUM KOHKypeHLuu. ['eHe3uc
TEOPUU KOHKYPEHTHON CTPATETHH NPeRnpusitusi. MHoOrooOpa3ue METOHOJOTHYECKUX
IIOIXOMI0B KOHKYPEHTHOU CTPATETUU U MX 0CO0EHHOCTH. BOCTOHCKas MaTpulia (MaTpuua
«pOCT/mons priHKa»), M. [lopTep IATh OCHOBHBEIX KOHKYPEHTHHX cujl. «KOHKypeHIUS
Ooynmymero» I'. Xamen, K. Ilpaxanan. KoHuennuu KOHKYPEHTHOM cTpaTteruu: KoHIemms
«9KocucTeMH [[x. Mypa», A. M. Bpaugeun0Oyprep, b. [Ix. Heiinbadhd - KoHUemIUI
cokoHKypeHuu), . Konnuus - «koHIenuus exa». Kounenmnusa X. OpuseBUHKeNd,
Mopens U. Aucobda, A. FOmaHoBa (maTUEHTH, BUOJEHTH], 9KCIJIEPEHTH, KOMMYTAHTEHL).
Pa3BuTue Teopuu KOHKypPeHTHOU cTpaTteruu B Poccuu.
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1.2. KOHKypeHTHHY aHanW3 U OUArHOCTHKA KOHKYPEHTHOU Cpenbl NPeAnpUusaTus
KoHKypeHTHHIH aHanIu3: Lejld, MeTOLNOJIOTHSI, OCHOBHEIE JTAIlbl, OLleHKa pe3yIbTaToB.
KoHKypeHTHHI! aHanW3 KaK CaMOCTOATEJbHHI BUJ YyIpaBlIeHUEeCKOTO aHalIu3a.
KoukypeHTHas cpefia NpeNNpUATUS: IOHATHE, CTPYKTypa. BHYTpEHHAS U BHEIIHSS Ccpefa.
Mertonbl aHanmM3a KOHKYPEHTHOU cpenbl. MeTonsl c6opa HHGOpMAaLUU: aHKeTUPOBaHUE U
OIIPOCH, CerMeHTUPOBaHUe DHBIHKA, KJIaCTepHHU aHanu3, GaKTOPHHN aHaNu3,
KOHKYDeHTHas pa3BefgkKa, OeHUYMapKWHT, CTpaTeTrHyeCcKUll aHalU3 U CTpaTerudeckoe
nnanupoBanue, SWOT-amanui, PEST-anmanus, momens M. IlopTepa, cliieHapHOe
nnaHupoBaHue. [IuarHoctuka GakTopoB GOPMUDPOBAHUS KOHKYPEHTHOU Cpedhl U
Io3TallHble HpOLenyph ee npoBepmeHus. OleHKa MONUTHKA TOCYLapCTBEHHOTO
perynupoBaHus KOHKypeHIuu. OleHKa BO3MOXHOCTHY IOSIBIEHUS HOBHIX KOHKYPEHTOB.
Onpenenenue xapakTepa BIHSHUS IOTpebuTeNnel NPOOYKIMM Ha MHTEHCUBHOCTH
KOHKYPEHIVU. BnusgHMe IOCTaBIIMKOB IPOOYKINK HAa HUHTEHCUBHOCTh KOHKYPEHUUH.
OueHKa yrpo3k CO CTOPOHHL TOBapoB-3aMeHuTenel. Knaccudukanuus TUIOB PHIHOYHEIX

CTDPYKTYP.

1.3 AHanu3 nmoBeneHus noTpeduTeneir MOHUTOPHUHT IOBeIeHUs MOTpeduTenei. Momgenu

NIOKYIIaTeNIbCKOTO I0BeNeHUS Ha pHHKe. [IpollecCc NIPUHATUS PeIleHUs O IOKYIKe.
Peaknus Ha NOKyIOKy. Pa3nuuyHble BapUaHTH IPUHATUSA DPeUIeHUS O IOKYIKe
TOBApAHOBUHKM. BpeHAOOYK.

Pazgen 2. KOHKYpEeHTOCHOCOOHOCTh H KOHKYPEHTHHIE NpeHMYyIIecTBa
npegnpUsTUHS

2.1. KOHKypeHTOCIIOCOOHOCTh NPEeANnpUusiTUs U ee oleHKa KOHKypeHTOCIOCOOHOCTE:
moHATHE, olleHKa. KOHKYpPeHTOCOCOOHOCTh NMPOAYKINY, NPENIpUITHS. YIpaBlieHue
KOHKYPEHTOCIOCOOHOCThI0: HNPUHUUINE U MHOAxonbl. CucreMa yIpaBleHUs
KOHKYPEHTOCIIOCOOHOCThI0O NMpefunpusiTusd. MeHenKMeHT KaduecTBa B obecleueHuu
KOHKypeHTocnocoOHOoCTH npennpusitus. A. deirenbaym, 3. Jemunr; A. Onusbe, A.
HaiiaH, P. Ypce; A. A. TommcoH, A. [Ix. Crpuknenn. CUCTEMH yIIpaBlIeHUSI Ka4eCTBOM.
CucteMa BceoOiiero kKoHTpons kKadecTtBa (TQM). Kounenuus CWQC (ympaBreHus
KayeCcTBOM B paMKax KomnaHuu). CtanpmapTtsl KadecTtsa cepuu [SO 9000.

2.2 KOHKYpeHTHBE IpPEeHMYIIeCcTBa NPEANPHUATHS IIoOHSATHE KOHKYPEHTHOTO
mpeuMyinecTtBa. Kputepuu knaccudukaluy KOHKYPEHTHBEIX MPEUMYLIECTB U UX BUIHL.
Cpepna, GpopMupyoIas KOHKYPEHTHEE IPEUMYLIECTBaA MpeanpusaTus. Hemo6pocoBecTHas
KOHKYpeHIMs. WHUIUATOPH, OIpemensolie BO3HUKHOBEHHE KOHKYPEHTHBIX
mpeuMyInecTB (CyOBeKTr). KOHKypeHTHbIE MPEeuMyINecTBa U KOHKYPEHTOCIOCOOHOCTh
(ToBapa, mpennpustus). KoukypentHas crpaterus (M. IToprep). Tpu cTpaTernuecKux
momxoga K o6ecredeHHI0 KOHKYPEHTOCHOCOOHOCTH HpeampusTus. TeXHOIOTHYeCKUM
TOAX0M K (POPMHUPOBAHUIO KOHKYPEHTHHIX TPEHMYILECTB.

Pa3gen 3. AHaIH3 PHIHKA H IesATeIbHOCTH KOHKYPEHTOB

3.1. AHanu3 pHIHKA U OLIEHKa ero IoTeHIuana [IopsafoK IpoBefeHusT aHalu3a COCTOSHUS
KOHKYDEeHIIUU Ha TOBapHOM pHIHKe. OnpefeneHre reorpa@uieckux U TOBapHHIX I'PaHUI
puiEKa. OnpepeneHne pa3MepoB PHHKA. PacueT PEHIHOYHEIX foyied. PaKTOPHHIN aHANU3
PHIHOYHEIX fojel. OneHKa HHTEHCUBHOCTH KOHKYPEHITUH.

3. 2. AHanu3 [edTeNbHOCTU KOHKYPEHTOB [[Mar€HocTuKa ILieledl M HaMepeHUHU
KOHKypeHTOB. ®opMupoBaHue CIUCKa KOHKYPEHTOB. CpaBHUTEIbHEIM aHalIu3 TOBAPHOTO
npepnnoxeHnus. ComocTaBieHre IPaKTUKY 1[eHO00pa30BaHUs U OIUHAMUKY lleH. AHanus
opraHu3auuy CORITOBOM CETH U UCIOJIb3YEMHX CPELCTB CTUMYIUPOBAHUS IPOHaX.
Ouenka ¢GuHAHCOBON CTAOUIBHOCTU KOHKYPEHTOB. [IoCcTpoeHNe KOHKYDEHTHOH KapTHl
PHIHKA ¥ CUCTeMaTH3alysgd KOHKYPEHTHHIX IPEeUMYIIeCTB.

HTOro

16

cemectp 7 (9)
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4. Pa3paboTKa U peanu3anus CTpaTerud KOHKYPEHIUH

4.1. CTpaTrerndeckrue IPUOPUTETEL B YCIIOBUSX YCUTIEHUS KOHKYDPEHIINH

KoHKypeHTHasi CTpaTerus NpefnpusiTUs: MOHSTHE, BUNb. MapKeTHHTOBas CTPATETHUs U
CTpaTeruyecKuil aHanu3. Ba30Bble CTpaTeruu KOHKYPEHUWH U UX BHOOD AL
$hopMupOBaHUS KOHKYPEHTHHX MPEUMYIIECTB (CTpPATerus CHUXKEHUS cebecTOMMOCTH,
oubbepeHINANNY TPOAYKTa, CETMEHTHUPOBAHUSA DHIHKA, BHEOPEHUS HOBOBBEIEHUH,
HeMeOJeHHOTO pearupoBaHUsS Ha noTpebHOCTH DHIHKA). PecypcHEI# momxon K
dhopmupoBaHUIo cTpaTeruu. KimoueBass KOMIETEHINS, MaTePHAbHEIE M HeMaTepUATbHEIX
KOMIIETEHIIMM, METAKOMIeTeHINHU. MeToquka pa3paboTKu KOHKYPEHTHOH CTpaTeruy,
OPHEHTUPOBAHHOU Ha PECYPCHEIN MOTEHIMAT NpeanpusaTus. CTpaTerusi IpOHUKHOBEHUS
Ha DHHOK. Momenb CTpaTeTW¥ NPOHUKHOBEHHUS HA PHIHOK: CTPATETHS NOBENEHUsd,
CTpaTerusi KOHKYPeHTHOH OOpbOB. THIOBBE KOHKYPEHTHHIE CTPATETMU IIOBEIEHUS:
HacTylIaTeabHEe, 000POHUTENbHEIE; OTCTYIJIEHUS WUJIM YXOHda C PHHKA. ['obanbpHas
ctpaterus. OyHKIMOHANbHAA KOHKYDEHTHAs CTPATErus HPENUPUITUS U ee BUJHL.
OcHOBHEIE 3Tanbl GOPMUPOBAHUS KOHKYPEHTHON CTpAaTeruy npennpustus. HanpasneHus
KOMIIJIEKCHOTO MCIOJIb30BAHUS NPEUMYIeCTB 6a30BHIX CTPATETHil KOHKYPEHIIWH:
mpo6yieMa COBMECTHMOCTH 6A30BBIX CTpATEruil KOHKypeHUWU. [JuBepcuduKanus Kak
OCHOBa KOMILJIEKCHOTO KCIIOJIb30BAHUSI KOHKYPEHTHEIX IPEUMYIIeCcTB. Ilepexopm oT
CETMEHTAIWU TPOU3BOMACTBA K TPYIIIOBOH CETMEHTAIMH TOBAPOB.

4.2. ApamnTaiys KOHKYPEHTHON CTPATeTuH K 0COOEHHOCTSM OTUHAMUKY U CTPYKTYPE PHHKA
OCco6eHHOCTH KOHKYPEHTHOU CTPATETWH B YCIIOBUSIX HOBOTO OBICTPOPACTYINETO PHIHKA, B
IIepUof 3aMefJIeHNus poCcTa ¥ 3acTos priHKAa. OopMuUpoBaHUe CTpaTeru KOHKYPEHIUY IIpU
OTCYTCTBUU SIBHHIX JIUJEPOB, JOMUHUPOBAHUYN HECKOJBKUX KOMIIAHUU U B YCJIOBUAX
MOHOIIOJIPHOTO [aBjeHHsS Ha PHHOK. OCOGEHHOCTH KOHKYDPEHTHOH CTpPAaTEruu
IpefupUAaTUHE C Pa3JIMYHON CTeNeHBLI0 JOMUHUDOBAHUS HA PHHKe (ayTcaliep PHHKA,
dbupma co craboil KOHKYPEHTHOH mo3unuei, GupMa ¢ CUIBHON KOHKYPEHTHOM IIO3UIMEH,
upMma-nunep prHKA).

Pasgen 5. Ponbp conmuanbHOM OTBETCTBEHHOCTH U roCymapcTBa B GOpMUpPOBAHUU
KOHKYDEHTHOU CTPaTeruy NPenIpusaiTus

5.1. ®opmMupoBaHUE COLUATBLHO-OPHEHTUPOBAHHOU MOMENU KOHKYPEHTHOU CTpaTeTruu
IPEeNNpUATUAS

[ToHsiTHe KOPHOPATUBHOM COLMAIbHOU OTBETCTBEHHOCTU. PONb CTEUKXONIIEPOB B
oedaTeNbHOCTH NpennpuaTus. CounanbHble IPOrPaMMEl IPEANPUATUN U MEXaHU3MBI UX
peanu3anuu. 3apybexXHble MOMeNnM KOPIOPATHUBHOM COIMANbHOM OTBETCTBEHHOCTH.
KopnopaTtuBHasg conuanbHas OTBETCTBEHHOCTL KaK (akKTOp YCTOMYMBOTO Pa3BUTHUS.
Hosrle conuanbHOyIIpaBieHYecKre TeXHOJIOTUY B POCCUUCKUX KoMIaHugaX. CIIOHCOPCTBO
¥ 0/1aTOTBOPUTEIBHOCTh KaK MHCTPYMEHTH COLMAIbHO-KYIBTYPHBLIX YIPaBJIeHYECKUX
TexHonorui. OlleHKA [eJI0BO PelyTaluu Npefnpudatus kKak paxtop 3pdbekTUBHOU
KOHKYPEeHTHOU cTpaTeruu. CTpaTeruu u CTPYKTypa COLUANIBHOTO MHBECTUPOBAHUSA.
KopnopatuBsas couuanbHas OT4YETHOCTb. BrnusHUEe COLUAIBHO-OTBETCTBEHHOU
KOPIIOPATHUBHOM CTpaTeruu Ha (pUHAHCOBEIE II0KA3aTeNU [eSTeNIbHOCTU NIPeNIpUITUs.
FocymapcTBeHHO-YaCTHOE IapTHEPCTBO KaK HanpaBjieHue GOPMUPOBAHUSA
COLMaNbHOOPUEHTUPOBAaHHOM MOMENU KOHKYPEHTHOH CTpaTeruu

5.2. TocypmapcTBeHHO€ peryiupoBaHHEe KOHKYPEHLUUM U aHTUMOHOIIOJILHOE
3aKO0HOJaTeabCTBO CTAaHOBJIEHNE aHTHMOHOIIOJIBLHOTO 3aKOHOJATeJIbCTBA B PocCHMCKOM
depmepanuu. 3aKOH O 3aIUTE KOHKYPEHIMH KakK 0a30BHIH HOPMATHUBHHIN akKT,
peTYNIUPYIOINYA KOHKYPeHTHBIle OTHommeHus B Poccuu. OepmepanbHBe 3aKOHH,
PEeryIupyoIye OTHOIIEHUS 110 3alluTe KOHKypeHIuHd. OTBETCTBEHHOCTD 3a HapylleHue
QHTUMOHOIIOJILHOTO 3aKOHOJATEeJIbCTBA: XapaKTePHUCTHKa OCHOBHEIX HOPM. [IoHSITHE M
TIpM3HAKKU JOMHUHUPYIOIIET0 MOJI0KeHus. [JOMUHUPYIOIIee I0JI0KeHNe X035UCTBYIOIET0
cy6bekTa. [JOMUHUDYIOIIee MONOXKEHUE TPYNIH NHIl. [JOMUHUPYIOIIee IONOXKEHHE
Cy0BbeKTa eCTeCTBEHHOM MOHOTOIHY. II0OHSATHE MOHOIIOJIUCTUYECKOH AesTenbHOCTH. Eé
XapaKTepHUCTUKa KaK IpaBOHApyUIeHUs. MOHONONKCTHUYECKAs [esSTEeNbHOCTh
X03AHUCTBYIOIIUX CyOBeKTOB. KpuTepum KinaccubpuKaIluil MOHOMONUCTHUYECKOH
IesSTeIbHOCTH. BHUOL MOHONOJHUCTHYECKOH [esITeIbHOCTH B 3aBHCHMOCTH OT
OCHOBOIIOJIAaTAIOIIUX KputepueB. OrpaHudyeHne KOHKYPEHUUH XO3SUCTBYIOUIUMHU
cyobekTaMu, (emepanbHEIMH OpTraHAMH MCIOJIHUTENBHON BIACTH, OPraHaAMHU
HCIIOTHUTENbHOM BJIaCTH CyOBeKTOB (efepalni, OpraHaMyd MECTHOTO CaMOYIpaBIeHHUs.
AHTHMOHOIONbHEIE TPEeOOBAHUS K MPOBEOEHUIO TOPTOB, TOCYOAPCTBEHHKE KOHTPONb 3a
9KOHOMUYECKOY KOHIIEHTPaluen

HUTOTrO

16

4.2 TIpakTHUYecKue (CEeMHHApPCKHe) 3aHATHSI
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Tema 3auaTug TpymoeMKOCTh B
yacax

00|30

AyouTtopHEHE
4acChHl

cemectp 6 (8)

Paspen 1. Teopusi KOHKYpEHIIMY U Pa3BUTHe KOHKYPEHTHOI'O aHANIK3a 4
1.1. OBonmoONua TeOPETHUYECKUX B3TIAMA0B Ha KOHKYPEHIUI0 U KOHKYDPEHTHYIO
CTpaTeruo IpPefnpusiTUs

1.2. KoHKypeHTHEBIN aHaIu3 U DUarHOCTAKa KOHKYPEHTHOU Cpefbl IPeqIpUsITUS 6 |2
1.3.AHanu3 MoBeHeHus MoTpeduTenei 4 |2
Paspen 2. KOHKypeHTOCIOCOOHOCTh ¥ KOHKYPEHTHEIE IPEUMYINEeCTBA IPEANPUATUS 4
2.1. KoHKYpEHTOCIIOCOOHOCTh IPEANIPUSATUS U €€ OlIeHKa

2. 2. KOHKypeHTHbIe IPEUMYIEeCTBa IPeqIPUITUS 4
Paspen 3. PaspaboTKa u peanu3anus CTPATETUH KOHKYPEHIUH 4 12
3.1. AHanu3 pHIHKA U OLleHKa ero IoTeHIHana

3.2. AHanu3s gesaTeNbHOCTA KOHKYPEHTOB 6
HUTOTO 3216
cemectp 7 (9)

4. Pa3paboTKa ¥ peanu3alius CTpaTeru KOHKYPEHIUH 8 |2

4.1. CTpaTernyeckre IPUOPUTETH B YCIIOBUSX YCUTIEHUS KOHKYDPEHIIUH

4.2, AganTaius KOHKYPeHTHOH CTpATeruy K 0COOEHHOCTSIM OWHAMHUKHU M CTPYKType|8 |2
PBIHKA

5. Ponb couranbHOM OTBETCTBEHHOCTU U FOCYAapCcTBa B GOPMUPOBAHUY KOHKYPEeHTHOH|10 -
CTpaTeruy NpPenIpusiTus

5.1. dopmMupoBaHUEe COIUANBHO-OPUEHTHPOBAHHON MOLENN KOHKYPEHTHOU CTpaTeruu
NpegupHUATUS

5.2. TocymapcTBeHHOEe peryiupoBaHUME KOHKYPEHLUWM U AaHTHUMOHONONIbHOE( (2
3aKOHOZaTeIbCTBO

HUTOTO 3216

4.3 CamocTosiTelbHasgA padoTa o0ydYaromerocsi M mepedYeHb Y4eOHO-METOTHYECKOTr O
o0ecrneyeHHsi IIsi CAMOCTOSITEIbHOH PadO0Thl 00YYAIOIMIUXCHA MO THUCIHUIUIHHE
Bup CPC

TpymoeMKOCTh B 4acax
0o (30
AynuTopHbIEe Yackl

cemectp 6 (8)

O3HaKOMJIeHHE C COfepxkKaHUEM OCHOBHOM U [ONOJIHUTENbHOU nuTepatypsl,|l4 (80
MeTOOUYEeCKUX MaTeprasoB, KOHCIEKTOB JIEKIIUN 71 IOATOTOBKY K 3aHATUAM

BrimonHeHne TPEHUPOBOYHEIX TECTOB, IPAKTUUECKUX 3aJaHUU 4 |26
[TogroroBka K IPOMEXYTOYHOU aTTECTAlAN 36 |9
ITogroroBka pedepaTa (yCTHOTO JOKIaAa) 6 (10
WUTOTO 60 |125
9K3aMeH 36 |9

cemectp 7 (9)

O3HaKOMJIeHNE C COfepxkKaHMEeM OCHOBHOW U [ONOJIHUTENbHOU NUTEepaTypH,|6 (60
METOOUYECKUX MaTepHuasioB, KOHCIIEKTOB J'IGKL[I/II;I OJIg IIOATOTOBKH K 3aHATUAM

BrinonHeHVe TPEHUPOBOYHLIX TECTOB ¥ IIPAKTUYECKUX 3alaHul 2 (19

ITogroroBka pedepaTa (ycTHOTO HOK/IazAa) 2 16

BrimonueHue KypcoBoi paboTH 12 |30

[ToproToBKa K MpOMeXKYyTOYHOMN aTTeCcTalun 36

HTOTO 58 (124

9K3aMeH 36

3amuTa KypcoBor paboTE 2 |2 2
N0
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5 ®oH[ OIEHOYHBIX CPECTB /I MPOBEeIeHHsI MPOMEXKYTOYHOH aTTeCTAllMH 00yJaoIIUXCs
no gucuuivinHe "KOHKypeHTHasi CTpaTerusi nNpeJnpUusiTUsi 1 aHa/Iu3 PHIHKOB"

5.1 IMacmopT $oH[a OIIEHOYHHIX CPECTB

®dopma Komnerennuu,/MagukaTtop (bI) Pe3ynbTaThl 00yUeHHsI 110|YPOBEHb
(bopmsbl) dopMmupyemMbie(1OCTHKEHUSI KOMIIETEHIIUN ([TUCOHUIUINHE (MOOYIIIO)
TeKymero (B pe3yjlbTaTe
KOHTPOIA OCBOEHHSA
OUCHUIJINHBI
(Monyist)
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Onpoc mo
KOHTPONBHEM
BoIlpocaM,

BHIIOJHEHUE

OIlK-2

dopMuUDPYET CHCTEMY
mokKa3aTejled € Yy4YeToM
B3aUMOCBSI3€l HA OCHOBE
dbopManu30BaHHHX METOHOB

3HATh

- OCHOBHBIE O3Tallbl H
HallpaBJIeHUdAd pPa3BUTHUA
Teopuu KOHKYPEHTHOTO

MpakKTU4YeCKux aHanu3a MONd pelleHUSA|aHaNU3a U METOHOJOTHUIO
3ajaHui, MOCTAaBNMEeHHHX pa3paboTKM KOHKYPEHTHOH
TEeCTUPOBaHUE CTAaTUCTHUYECKHUX H|cTpaTeruu NpegnpusiTUS;
ONTUMU3ALMOHHEIX 3afad Ha|yMeThb
pPa3nUUYHBX VPOBHSX[- BocmpuHUMaTh, 00001aTh U
yIpaBleHUS. aHaTM3UPOBaTh MHPOPMAIUIO,
CTaBUTH LIeJIX ¥ BEIOUPATH IIyTU
WX OOCTUXKEHUS;
BJIAfIETh:
COBPEMEHHEIMH MeTOJaMu
c6opa, o6paboTKM ¥ aHANIM3a
9KOHOMUYECKUX U COLMANIbHBIX
OaHHBIX
Onpoc m o|ITK-1 HMMeeT HaBHIKM ITOCTAHOBKH|3HATh:
KOHTPONbHEIM 9KOHOMHYECKHUX 3ajad H|OCHOBH IIOCTPOEHUS, pacyuera

BoIlpocam,
BEIIIOJIHEHUeE
IIPAaKTUYECKUX
3ajaHui (Kedc-
cTagu),
TEeCTUPOBaHUE

CBeIeHUsI 3KOHOMHYECKHUX K
ONTHUMHU3AUOHUOHHEM,
HMUTAULHUOHHB M n
CTaTUCTUYECKHUM MOJEJIsIM.

¥ aHalu3a COBPeMEHHOH
CHCTEMEI mokasaTejen,
XapaKTEPHUIYIOIHUX
[esATeNbHOCTD X03SUCTBYIOIINX
Cy6beKTOB Ha MHKDPO- H
MaKpOypOBHE;

yMeTb:

pPacCYMUTEIBATH HA OCHOBE
THOOBHEX METOOUK W
OeNCTByOIIe! HOPMATUBHO-
MpPaBOBOM 6a3H
3KOHOMHYECKHE U COILHAJIbHO-
9KOHOMHYECKHE MOKa3aTeIH;
BJIQMIETh:

COBPEMEHHEIMH METOOMKAMHU
pacudeTa ¥ aHanIM3a COLUAIbHO-
9KOHOMHYECKHUX II0Ka3aTeleH,
XapaKTEPHUIYIOIHUX
3KOHOMHYECKHE IIPOLECCH U
SIBIEHUS Ha MHKPO- H
MaKpPO9KOHOMUYECKOM YPOBHE;

Bricokui
U
CpemHuM
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Onpoc n o|[TIK-6 [IpumeHnser M e T O [ BI|3HaTh: Bricokuit

KOHTPONbHHM CTAaTUCTUYECKOTO aHaNU3a|MEeTORUKY OIleHKHUuIH
BOoIpocam, COIMAaNbHO-3KOHOMUYECKUX|9PDEKTUBHOCTH cpengHui
BHIIIOJIHEHHE SIBJIEHUY, OCHOBHBIE TOHSITUS|YIPaBlIeHYECKUX DPEIIeHUN C
MpakKTU4YeCKux ¥ KaTerOpUU CTAaTUCTUUECKOM|y4eTOM KPUTEPUEB COLMANIBHO-
3agaHuH, HayKu 9KOHOMUUYECKOH
TEeCTUpPOBaHHUE, 3¢ PeKTUBHOCTH, PHUCKOB U
pedepat BO3MOXHEIX COI[MAJIbHO-

5KOHOMUYECKHX IIOCIIEICTBUH;

YMETh:

KPUTUUYECKH OIIEeHHUTDH

npepjaraeMbee BapHaHTH
yIpaBleH4YeCKUX pelleHUu# u
pa3paboraTh, ¥ 000CHOBATH
IpennoXeHUS N0 HUX
COBEPIIEHCTBOBAHUIO C YUETOM
KpUTepues conManbHO-
9KOHOMHUUYECKOH

3¢ PeKTUBHOCTH, PHUCKOB U
BO3MOXHBEIX COLHKANbHO-
SKOHOMHUYECKUX II0CTIeICTBUl;
BJIafleTh:

Pa3HHIMU METONHWKAMHU OLIEHKHU
abderkTUBHOCTH
yIpaBleHYeCKUX DelIeHu# C
y4eTOM KPUTepUEeB COLMAIbHO-
9KOHOMHUUYECKOH

3¢ PeKTUBHOCTH, PHUCKOB U
BO3MOXHBEIX COLHKAlbHO-
SKOHOMHUYECKHUX II0CTIeICTBUI.

BHICOKHH YypPOBEHb [OCTHXKEHHS KOMMNETEHIHH - KOMIeTeHIHWs ChOpMHpPOBaHa 4YaCTHUUHO,
PEKOMEHIOBAaHHLEIE OLIEHKH: OTJIMYHO, XOPOILIO, 3a4TEHO.

CpegIHHH YpOBeHb [(OCTHXEHHs KOMIETEeHIHH - KOMIeTeHIHus CHopMHpOBaHAa YaCTUUHO,
PEKOMeH[IOBaHHbEIE OIEHKU: XOPOIIO, YIOBIETBOPUTEILHO, 3aUTEHO.

Hu3kuii ypoBeHb [OCTHKEHHsI KOMIETEHIHH - KOMIeTeHIHus He cHOPMHUPOBaHA YaCTHYHO,
OLIEHUBAETCS HEYIOBIETBOPUTEILHO WM HE 3a4TEHO.

5.2. TunoBbIe KOHTPOJIbHBbIE 3alaHHUS WIH HHbIE€ MaTE€pHaAJIbI

TekyImit KOHTPOJIb YCIIEBAEMOCTH U aTTECTAIIMOHHEIE UCIBITAHUS 00YYaIOIUXCST MOTYT OBITE OPraHNU30BaHEL
¢ ucnonb3oBanueM pecypcoB DUOC Kya3I'TV. [lonHHM nepedeHb OLIEHOYHHEIX MaTepHUAJIOB PaCcHIOI0XKeH
B OUOC KysI'TY.: https://el. kuzstu.ru/login/index.php.
Tekymuit KOHTPOJIb YCIIEBAEMOCTH ¥ aTTECTAIIMOHHEIE UCIIBITAHUS MOT'YT IIPOBOAUTLCS B MMCEMEHHON U (UJIH)
YCTHOH, ¥ (MJTH) 37IEKTPOHHOM (opme.

5.2.1.0ueHOYHbIE CPEeACTBA IPH TEKYNIEM KOHTPOJIE

Tekymuil KOHTPOJb 10 TeMaM [UCUUIIINHEL 3aKI04YaeTcs B OIpOCe 110 KOHTPOIBHEIM BOIIpOCaM,
BHIITOJTHEHNUE ITPAaKTUYECKUX 3aflaHnii, IOATOTOBKe pedeparta (YCTHOTO HOKNAna), pelleHre TECTOBEIX 3alaHul
¥ KeHc-CTagu.

5.2.1.1. Ompoc o KOHTPOJIbHBIM BOIIPOCaM

[Tpu mpoBeOeHWM TEKYIIEeTro KOHTPOJA of0ydaromuMmcs OymeT mUCbMEHHO, Tu00 YCTHO 3aJaHO OBa
BOIIPOCA, HA KOTOPHE OHY [JOJIKHEI 1aTh OTBETEL

KpuTepunu oneHHBaHHS:

- 85-100 6anmoB - mpu MIPABUILHOM U IIOJIHOM OTBETE Ha OBa BOIIPOCA;

- 65-84 6anynoB - IPU IPABWIHHOM U IIONIHOM OTBETe Ha OOWH K3 BOIIPOCOB ¥ IIPABUIIBHOM, HO HE IIOJTHOM
OTBETe Ha OPYTol U3 BOIIPOCOB;

- 25-64 6annoB - mIpHu IPABUILHOM U HEIIOJTHOM OTBETE TOIBKO Ha OMMH U3 BOMPOCOB;

- 0-24 6aIoB - IpU OTCYTCTBUY [IPABUJIBHEIX OTBETOB HA BOIIPOCHL.

Komruectso 6amnos|0-24 [25-64[65-84 [85-100 |
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[lIkama oneHUBaHUS HeyO|(yooBJI|XOPOIIO
OTJINYHO

IIpuMepHBIA NepedYeHb KOHTPOJILHBIX BOMPOCOB [/isi MPOBEIeHHs ONpoca
6-1 cemecTp

Pa3pen 1. Teopusi KOHKYpeHIIUHM U Pa3BUTHE KOHKYPEHTHOI0 aHaIu3a

Tema 1.1 JOBoIIONINSA TEOPETHYECKHX B3IJIAN0B Ha KOHKYPEHIHWI0 U KOHKYPEHTHYIO CTpPaTeruio
npeJupUATUS

1. KakOBH NPUYUHHE BO3HUKHOBEHUS ¥ OBUXYIINE CHUJIEI MexaHW3Ma KOHKYPEHUUHU, H3JI0KEeHHEHIEe
TIpefCTAaBUTEISIMU PA3HBIX HAYYHEIX IIKOJ?

2. B uem cocTOUT pa3HULla MeXAy IOHATUSMU KOHKYPEHTHAas U MapKeTUHI0Basl CTpaTerus?

3. PackpoiiTe cogepxKaHue MaTPHUILL «POCT/HOJS PHIHKa» BOCTOHCKOY KOHCAITAHIOBOM I'PYNIIEI?

4. Kaxue naTh OCHOBHBIX KOHKYPEHTHHIX Cul BeifengeT M. IToprep?

5. Kakue Tpu NpHHUUIIA, XapakKTepu3ylolie HOBYI KOHKypeHIHI0 B KHure «Competing for the
Future»sBenul’. Xamen u K.IIpaxaman?

6. B ueM cocTosJla HOBH3HA MCCIIeOBAaHUI MpoBemeHHEX KoMmanue CSC Index u Kakue OBINTM BRIIEIEHE
TpU crocobanepenayy MPOU3BENEHHOM EHHOCTH IOTPEOUTEI0?

7.4to Ix. ®. Myp B kuure «Kosel KOHKypeHIuu» 1996 r. moHUMaeET NOA 3KOCUCTEMOU U KaK 9TO BIUSET Ha
KOHKYDPEHTHYIO CTpaTeruio Gupmer?

8. B ueM CyTb COKOHKYpPEHILIUM KaK THUIla KOHKYPEHTHOM CTpaTeruu, c ToYky 3penHus A. M. Bpaupenbyprepa,
B. [Ix. Hetnbadda?

9. Ha Kakue TpHU BOIpoOCa [OJIXKHA OTBETUTH GupMa, GOpMHUPYI0 CBOI KOHKYPEHTHYIO CTpPaTeruio B
«KoHIennuu exa» [I. Konnuuza?

10. B ueM cocTOUT MHOTroo0Opa3ue KOHKYPEHTHHIX CTpaTeruél GpupM, OeiCTBYIOMIUX Ha OJHOM DHHKE B
3aBUCUMOCTU OT €e YeTHIpeX THUIOB (KOMMYTAHTHOM, MaTHEHTHOMN, BUOJIEHTHOM, 3KCIJIEPEeHTHOU) B
kouuenuuu X. ®pusesuskend, JI. Pamernckoro, A. FOganosa

Tema 1.2 KOHKYpEeHTHBIH aHAQIU3 M JHArHOCTHKA KOHKYPEHTHOH Cpebl MpeanpHsiTHs

1. KakoBBI OCHOBHBIE XapaKTEPUCTUKU KOHKYPEHTHOH Cpebl IPENNPUATUS U ee CTPYKTYPhI?

2. KakoBo copepxkaHHe OUAarHOCTUKY KOHKYPEHTHOM Cpelbl IPEIIIPUITHS B YCIOBASIX MOHOIIOIUCTUYECKON
KOHKYPEHLIUU?

3. B 4eM CcOCTOUT OT/INYME KOHKYPEHTHOM CPEeOHl IPEefIpUSITUS B YCIOBUSX OJIUTONONIUCTUYECKOU
KOHKYpEeHUIUu?
4. KakuMyu nmapaMeTpaM¥ XapakKTepU3yeTcs KOHKYpPeHTHas Cpefa NPefNpUATHS B YCIOBUSX YUCTOHU
MOHOIIONIUU?

5. Ha3zoBuTe OCHOBHEIE HANlpaB/IeHUS OCYNapCTBEHHOM MOJMUTUKY B 00/1aCTH PEryIUPOBAHUS KOHKYPEHIINN
Ha TOBapHBIX PHIHKAX.

6. [To kaKuM IT0Ka3aTelsiM MOXKHO OIEHUTH BO3MOXKHOCTh IOSIBIIEHUSI HOBBIX KOHKYDEHTOB Ha TOBapHOM
pHIHKE?

7. Kakoe BIUSIHWE OKa3BIBAIOT MOTPEOUTENIN IPOAYKIMY HA MHTEHCUBHOCTh KOHKYPEHUINHN HA MPOTYKTOBOM
pHIHKE?

8. BusoT 1M NOCTaBIIMKY MPOOYKLUUY Ha MHTEHCUBHOCTh KOHKYPEHIMY Ha PHIHKE ¥, KAaKUM 00pa3om?

9. KaxkoBa cTeneHb yIPO3EL CO CTOPOHE TOBAPOB-3aMeHUTeNel Ha PhIHKe? (IPUBEfUTe KOHKPETHEIE IIPUMEDPHL
10 TOBApHBIM WJIX OTPAC/IeBEIM PHIHKAM).

10. YTo IOHMMAIOT IO TeMIIaMU POCTAa PHIHKA U MHTEHCUBHOCTBIO KOHKYDEHIIUU?

1.3 AHa/IM3 MOBEIeHHUs MOTPeouTeIer

. Yto Takoe MoOzenb NOTPEBUTENIECKOTO TTIOBEEHNS?

. IlpencTaBpTe CXeMaTUYHO PA3BEPHYTHIA BAPHUAHT IIPOCTOM MOJEH TOTPEOUTENTECKOTO TTOBEIEHHU.
. Kakux THmIoB GEIBAIOT MOOYOUTENTBHEIE (PAKTOPEl HOTPEOUTETHCKOTO TIOBEOEHM?

. UTO OTHOCHUTCS K OOYIUTEIBHEIM (HaKTOPaM MapKeTHHTa?

. UTo 03HaYaeT NOHATHE «YEPHBIY SIMIUK» CO3HAHUSA NMOKynaTend? 13 Kakux 4acTeil OH COCTOUT?

. 13 Kkakvx 3BeHbEB COCTOUT 1IeII0YKa IIpollecca IPUHSATUS PelleHul I0TpebuTesa?

. Yto Takoe 6peHOOyK?

. Cxomnbko (a3 BXOOUT B XKMU3HEHHBIN IIUKJI TOBapa?

. Kakue ¢hopmBl mpSIMOT0 MapKeTHHTa BH 3HAETE?

1667239879
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10.

Kakwue BHOensioT 3G HeKTHBHEIE METONE! ONIPEENIEHNS PEKIIAMHOTO OI0OKEeTa KOMIIAHUN?

Pa3pgen 2. KOHKYpEeHTOCIIOCOOHOCTH U KOHKYPEHTHbIE IPEUMYIIeCTBa NPeIIPUATHSI
Tema 2.1. KOHKYpPeHTOCIIOCOOHOCTh NMPEINPHUATHSI H €€ OIleHKa

NOoO U W~

9.
10.

. UTO MOHUMAIOT IOf KOHKYPEHTOCIIOCOOHOCTRIO IPEANPUSATUS, TPOAYKIIN?

. Ha xakux npuHUKIIAX OCYIIECTBIIIETCS YIIpaBieHle KOHKYPEHTOCIIOCOOHOCThIO IPONYKIUN?
. Kakue anemMeHTH BK/II0YaeT CUCTEMA YIIPaBIeHUSI KOHKYPEHTOCIIOCOOHOCTLIO IPENIPUATUSL?
. Kakwue BEI 3HAaeTe CHCTEMEI YIIPABJIEHUST KOHKYPEHTOCIOCOOHOCTHIO IPENIPUSTUS?

. HazoBuTe 0CHOBHEIE 3TAITH OIIEHKYM KOHKYPEHTOCIOCOOHOCTH OPTaHU3aIluy.

. MeHemKMeHT KayecTBa B 00€CIIEUEHUN KOHKYPEHTOCIIOCOOHOCTH MPENIPHSATHS.

CKOBbKO MPUHITUIIOB ¥ KaKue [[eMWHT MPEeII0KUII I MeHeIKePOB 10 COBEPIIEHCTBOBAHUIO
KayeCTBOM?

. TTo [leMuHTY 4yBCTBO CTpaXa CIOCOOCTBYET POCTY MPOU3BONUTENIFHOCTH TPYHa paGOTHUKOB MITH HAa060POT

CIepXKuBaeT ero?
Kakyto cucremy paspaboran A. Oelirenbaym?
Kakwue akTOpHI MOBHIIEHUST KOHKYPEHTOCITOCOOHOCTH BhImemsanu A. A. TommcoH, A. K. CTpuUKIeHn?

Tema 2.2 KOHKypeHTHbIE IPEUMYIeCTBAa NPEeJIPUASITHS

1.

YTo MOHUMAIOT IO IOHATHEM KJTI0UeBas KOMIIETeHLUsI», MaTepUaabHEe ¥ HeMaTepuasbHbIe
KOMIIETeHI[MH, METaKOMIIETeHI[UH?

. UTo 0ofImmero u B 4eM pa3HHIlA TPAKTOBOK KOHKYPEHTHBIX IPEUMYLIECTBA U chep KOHKYPEHIMH Mo M.

[Moprepy, Y. Aucody (MaTpulla «IIPOSYKT-PEHOK») ¥ OPYTUX IPEACTaBUTEeNIe U3BECTHRIX BaM HayYHEIX
IIKON?

[TpuBepuTe IpuMep CO3LaHUA CTPYKTYPHOT'O KOHKYPEHTHOTO IIPEUMYIIeCTBa POCCUUCKOTO IPEeNIPUATUS
C LIeJIbIO NOlepKaHUs ero UHOUBUAYAIbHOTO IPEUMYIIecTBa.

Kakue Brl 3HaeTe 0OCHOBHEIE KOHKYPEHTHEIE CUITBL HA POCCUICKUX TOBAPHBIX PEHIHKAX B COBPEMEHHEIX
YCIIOBUSAX?

Kaxk onpenenuts CylecTBYeT U yTpo3a NOSBIEHNS HOBHIX KOHKYPEHTOB B OTPACiy (IIPUBEIHUTE IPUMED
KOHKPETHOTO TOBApPHOTO)?

. Kak, no-BaureMy, BaxHee IIepBUYHEIE WIM BTOPUYHEIE (MU IOAfePXKUBAIOIINE) NeNCTBUS LIeI0YKY

CO3JaHU4 IIeHHOCTEH B YCIOBUAX KECTKOU KOHKYPEHIIUu?

. Buem IIPEeruMyIIeCTBa U HEJOCTAaTKN MAaTPUIbI «IIPUBJIEKATEJIBHOCTL OTPACIIN - KOHKYPEHTHAasA MO3ULUA».

Matpuiia Mak-KuH3u U ee puMeHeHMe [IPYU aHAIN3€ KOHKYPEHTOCIIOCOOGHOCTY TIPENTPUSITHS?

. MoxeT nmu y GupMbl ObITH HECKOJIBKO KOHKYPEHTHHBIX TPEUMYIIECTB?
9.
10.

KakoBr! UCTOUHUKY HOPMUPOBAHUSAKOHKYPEHTHEIX IIPEUMYIIECTB?
OT 4ero 3aBUCUT YCTOMYUBOCTh KOHKYPETHOTO IIPEUMyIecTBa?

Pa3pgen 3. AHanu3 pbIHKA U JeSATEIbHOCTH KOHKYPEHTOB
3.1. AHaHu3 pbhIHKA U OIeHKa ero nmoTeHmuasnaa

1.

~N O Ok W

8.
9.
10.

KakoB OpsIAOK NPOLiefypsl NIPOBEleHNs aHall3a COCTOSHAS KOHKYDPEHIMHY Ha TOBAPHOM DHIHKE B
COOTBETCTBUY C HOPMaTUBHEIME foKyMeHTaMu PAC Poccuu?

. Kakue nokasaTenu UCIONB3YIOT 415 OIIPefe/ieHus reorpa@uuecKux U TOBAPHEIX I'PaHUI] PHIHKA?

. Kakue k03¢ HuIIMeHTH PacCUUTHIBAIOT [IJIS OIPEeNeeHus: CTEeIeHN KOHIIEHTPAIIUY TOBAaPHBIX PHIHKOB?
. Kakue MeTomMKY UCIOMB3YIOT A7 OIIEHKY IMOTEHIIMAaa TOBAPHOTO PhIHKA?

. Kak paccuuTath CTeneHb UHTEHCUBHOCTHA KOHKYPEHIIUY Ha PHIHKE?

. YTo MOHMMAIOT IIOf TOBApAMU-3aMEHUTEIISIMU?

. KakoBa MeTonuKa ompeneneHus reorpadbndeckux rpaHull TOBapHOTO PEIHKA (Ha IIpUMepe TOBApHOTO,

TIPONYKTOBOT'O PHIHKA)?

Kakue MeTOmUKY UCIOJNB3YIOT AJI aHANIKM3a BHYTPEeHHEN U BHEIIHEH Cpelbl NPequpusTus?
Kak paccyuTaTh EMKOCTB PHIHKA?

Kakue (hakTOpH BIUSIOT Ha (GOPMUPOBaHNE KOHKYPEHTHON Cpembl Ha TOBAPHHIX PHIHKAX?

TeMma 3. 2. AHanIu3 JesATeILHOCTH KOHKYPEHTOB

1.
2.
3.

Kaxk BbIOpaTh 1 KIacCUGUUUPOBATE NPEIPUITHS KOHKYPEHTOB [IJIsl aHa/Iu3a KOHKYPEHIUY Ha PHIHKE?
KaxkoB nopsimok c6opa Heo6xomuMoi nHGOPMAaLuY IJis aHATN3a AesiTeIbHOCTA KOHKYPEHTOB?
KaKOBEI OCHOBHBIE IIPUEMEI ¥ METOH! PEATTM3ALMY TOBAPHOU TOIUTUKN KOHKYPEHTOB?
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. KakoBHl 1lenu aHanu3a HesiTeNIbHOCTU KOHKYPEHTOB?

. KaxkoBHI OCHOBHEIE IPUEMEL ¥ METOIE! Peanu3aliy TOBAPHOU IOJIUTUKY KOHKYPEHTOB?

. KakoBhl BHEIITHUE NTPU3HAKY, IPEMIIECTBYIONINE MOSBIEHNI0 HOBOTO TOBapa KOHKYypeHTa?

. C xako¥ 1enpio He06X0IUMO CpaBHUBAThE KOMMEPYECKUE XapaKTePUCTUKU KOHKYPUPYIOLINX TOBAPOB?

. KakoBbl 0CO0EHHOCTH TTO3UIIMOHNPOBAHUS KOHKYPUPYIOLUIMX TOBAaPOB Ha POCCUMCKUX TOBAPHHIX PhIHKAX?
. Kak B03M0XKHO OCYIIeCTBUTh MOHUTOPHUHT IIPOIlecca peann3alii KOHKYPUPYIOIIAX TOBapOB?

. ITo KaKuM KpUTEpHUSIM HEOOXOAUMO HCCIe0BaTh OUHAMUKY IIeH KOHKYPEHTOB?

7-H ceMecTp
Pa3pgen 4. Pa3pa®oTKa H peau3anus CTPaTeruil KOHKYPEeHIHH
Tema 4.1. CTpaTerndeckne IPHOPHUTETHI B YCIIOBHAX YCHIEHHUsI KOHKYPEeHIIMHA

. B 4eM cocTouT OTNMYME CTPATETUK KOHIEHTPAIMY (CIelranu3anun)?
. Kak, no-aureMy, BaxHee IIepBUYHEIE WM BTOPUYHEIE (UM IOOAEePKUBAIOIINE) NeNCTBUS LIeI0YKN

CO3JaHU4 IIEHHOCTEH B YCIOBUAX KECTKOU KOHKYPEHLIUu?

. Yro npexncrasmnsiet mis GupMel 06Iee TUOEPCTBO 10 U3AePXKKaM. B uem st pupMel 3aKmodaeTcst

IIPEUMYIIECTBO 10 U3AEPKKaM?

. Yro npencrasnsiet mis upMel nubdepentmanus? Kakue oHa MoKeT IpuHUMaTh GopMel. Kak 3amumaer

oubdepeHnnanus GUpPMy OT KOHKYPEHTOB?

. Uto mpepcTaBnseT 6a30Bas cTpaTerus GOKyCHPOBAHUS, HA YTO OHA MOXKET OMUPATHCS?
. Kakue Gapbepsl 6yoyT UMeTh pelallee 3HaYeHNE IIPY BEIXOZE Ha PHIHOK IS MPEeNIPUSITHS-

TIPOU3BOMUTENIS: a) KOHIUTEPCKUX u3nenuii; 6) me6esu; B) aBTOMOOUIEH?

. AHayM3 KOHKYPEHTHHIX CHJI BHISBIJI IOTEHIMAIBHYIO YIPO3y CO CTOPOHEI HOBOY (MPMBI, BEIXOAAIIEH Ha

PBIHOK KaKOT'0 TO TPOAYKTa (PHHOK M.6. OBITE 10001 10 Balemy BeIOOPY) . Ecru Ob1 Bel Oblu Ha MecTe
KOHKYPEHTQ, TO KaKuMHu OblTu Obl Balm 0CHOBHBIE TPUYMHLL BREIXO[A Ha PHIHOK?

. B ueM cocTouT cMmBICT I[I/IBepCI/I(I)I/IKaLII/II/I KaK OCHOBBI KOMIIJIEKCHOT'O MCIIOJIb30BaHNs IIPEUMYIIECTB

0a30BBIX CTPATETHH KOHKYPEHLIUH?

. KakoBHI HampaBjieHUsT KOMIIEKCHOTO MCIIOIb30BAHUS TPEUMYIIECTB 6a30BhIX CTPATET M KOHKYPEHIIUH ?
. C xaxoil 1eNbio IPeANpUsITIE IPOBOAUT CETMEHTUPOBaHUe phIHKA? Kakue Ipu3Haku CerMeHTUPOBaHUS

Ha pHIHKE BHl MOXKeTe Ha3BaTh?

Tema 4.2. AjanTanusi KOHKYPEHTHOH CTPaTeruu

K 0COOEHHOCTSIM TWHAMHMKH U CTPYKType PhIHKaA

1.

Kakue BapuaHTEl OTBETHOY CTPATETHU MOXKET PACCMOTPeTh GUpMa-ITufiep PHHKA, ECJIU €€ KOHKYPEHT,
UMeIomul 04eHb MaJIeHbKYIO [OJII0 PHIHKA, IIPOBONUT IIOJIUTUKY CHUXKEHUS LIeH?

. Kakoi Tun ctpaTeruu pa3BuTHs MOXKeT u3bpaTh HebOobImas GupMa, Ha 6a30BOM PHIHKE KOTOPOi

OOMHHMPYET arpecCUBHHIN U BIUSTENbHEIN KOHKYPEHT, 00/IalaloIuil 3HaUUTETbHEIM TPEUMYIIECTBOM 10
U3[EePKKaM?

. B yeM cocTouT comepKaHue KOHKYPEHTHOU CTPAaTeTny HEMEAJIEHHOTO PearnpoBaHus Ha IOTPeOHOCTH

PBIHKA?

. B yeM 0CO0EHHOCTH CUTYALIMOHHOT'0 IPOEKTUPOBAHUS CTPATET MY KOHKYPEHIIUY IS (DHPMEL

(mpepnpusiTus) - ayTcaiepa prlHKa?

. B ueM 0COGEHHOCTH CUTYallMOHHOTO TPOEKTUPOBAHMUS CTPATETHY KOHKYPEHIUU [T (DUPMEIL

(mpemgmpusiTHs), ©MetolIel c1abyio KOHKYPEHTHYIO TO3UIIUI0?

. B ueM 0c0GEHHOCTH CUTYallMOHHOTO ITPOEKTUPOBAHUS CTPATET X KOHKYPEHIMY AT (GUpMEL

(TIpenmpHUATHS), UMEIOIeH CUIbHYI0 KOHKYPEHTHYIO TO3UIUI0?

. Kako¥l KOHKYpeHTHO N03UINY IPULEePKUBAETCS Ha PhHIHKe GupMa (IpeAnpusTue) - Tugep pHHKa?
. Kak aganTupoBaTh KOHKYPEHTHYIO CTPATETHI0 MPEANPUATHS K fUHAMUKE HOBOTO ORICTPOPACTYILIETO

PBHIHKA?

. B yeM cocTOAT 0COOEHHOCTH KOHKYPEHTHOM CTPATEruH B YCIIOBUSAX 3aMe[JIeHUs PHIHOYHOTO POCcTa?

B weM cocTosaT 0cO6EHHOCTH KOHKypeHTHOﬁ CTpaTeruy B Iepuog PEIHOYHOI'O 3acTos?

Pa3gen 5. Ponb COMHANBHOH OTBETCTBEHHOCTH H roOCyIapcTBa B (POPMHPOBAHHUH

KOHKYPEHTHOH CTpaTerdu NpeanpHsiTHs

Tema 5.1 @®opMHpPOBaHHE CONHATBLHO-OPHEHTHPOBAHHOH MOJE/IIH KOHKYPEHTHOMH

CTpaTeruu NpeanpUsTHSI

1.
2.

YTo IOHUMAIOT TTO7T KOPIIOPATHBHOM COITMATILHOM OTBETCTBEHHOCTHIO OM3Heca?
Kakue cyOBEKTEl OTHOCSTCS K CTEHKXONIIEPaM U KaKOBa UX POJIb B AESTEIbHOCTH MPEATPUATHS?
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4.
. MoxHO nu paccMaTpUBaTh CIIOHCOPCTBO U 6J'IaFOTBOpI/ITeJ'IbHOCTb KaK MHCTPYMEHTHI COIMAJIBHO-

Kakwue OBRIBAIOT BUAHI COLMAJIBHEIX IPOrPAMM MPEAIPHUATHN, 1 KaKOBE MEXQHU3MEI MIX Peau3ariiu?
[Tepeunciute 3apy0OeKHEIE MOIEH KOPIIOPATUBHON COL[MAIbHOM OTBETCTBEHHOCTH?

KYJIbTYPHEIX VIIPABIEHYECKUX TEXHOIOTHH?
Kakwe CyLiecTByIOT METOOUKY OLEHKY [EJI0OBOM permyTaluy IPeaIpusiTHs?

. Kakoe BnusiHrE 0Ka3bIBA€T COLMANIBHO-OTBETCTBEHHEIE KOPIIOPATHUBHEIE CTPATETHH Ha Q)HHaHCOBBIe

IIOKa3aTeJIlu NeATeJIbHOCTH HpeHHpI/IﬂTI/IH?

. OTHOCHUTCS i TOCYHNapCTBEHHO-YaCTHOE MAaPTHEPCTBO K COI[HAIbHO-OPUEHTHPOBAHHON MOMeNnn

KOHKYDEHTHOM CTpaTeruu?

. MoxkerT nu opreHanus Ha COLUUAIFHYI0 OTBETCTBEHHOCTE OBITH KOHKYPEHTHLIM IIPEUMYIIECTBOM (PUPMEL?
. Kakue HanpaBneHus conuanbHO-OPHEHTPOBAHHOY NEATEIbHOCTY OpraHu3alluy 0TPaXaloTs B ee

HEKOMMePYeCKOM KOPIOPaTABHON OTYETHOCTU?

Tema 5.2 T'ocygapcTBeHHOe peryjiupoBaHHMEe KOHKYPEHIHMH H aHTHMOHONOJIbHOE

3aKOHOIaTe/JIbCTBO

($]

9.
10.

. B kakoMm rofy OblI TPUHSAT MEPBHIY aHTUMOHOIIOLHEIN 3aKOH B Poccuiickoit ®eneparuu?

YTo 03HAYaeT MOHATHE U KaKOBEI IIPU3HAKU ONOMHWHHUPYIOIIETO II0JI0O2KEHNA IIPEeOIIPUATHA Ha prHKe?

. YTO OTHOCHUTCS K MTOHSATHIO «OOMHHHUDPYIOIIEE IT0JIO2KEHUE T'PYIIIIBL JIAI»?
. Kakue BU[b I€ITENBHOCTH U CEKTOpa 3KOHOMHUKH OTHOCATCSA K C(bepe OeATeIIbHOCTH €CTECTBEHHOMN

MoHomonu B Poccun?

. Kakue oCHOBHEIE IIPU3HaKu «MOHOIIOJIUCTUYECKOM NESATENTbHOCTHY, €€ OCHOBHEIE IIpU3HAKN Bl 3Haere?
. Kakue BUOB MOHOTIONMCTUYECKOM IEATEILHOCTY B 3aBUCHMOCTH OT OCHOBOIIOJIATaloIInX KpuUuTepues Bur

3Haere?

. YTO OTHOCHTCS K OrpaHN4YeHNsIM KOHKYPEHIIUN XO3HIZCTBy1EOH.[PIMH CYG'beKTaMI/I, @eﬂepaHLHHMI/I OpraHaMu

WCIIOJIHUTEIILHOM BJIaCTH, OpPraHaMH MCIIOJTHUTEBHOMN BIIACTH CyOBEKTOB Gefiepallny, OpraHaMu MEeCTHOTO
caMOyIpaBlieHus?

KakoBH MexaHU3MEL OCYIIECTBIIEHUS IOCYJapCTBEHHOI'0 KOHTPOJISA 38 9KOHOMUYECKOI KOHIIEHTpauuen?
Kakue BUOH PEIHOYHOW [ESITEIBHOCTH OTHOCSITCS K HEJOOPOOBECTHON KOHKYPEHITUN?

YTO IOHKUMAIOT 10T, RHTUMOHOIIOJILHEIM KOMIIJITAEHCOM?

5.2.1.2, TIpakTHYecKHe 3aJaHHUA [JJIsi pelIeHHsI Ha NPaKTHYECKHUX 3aHATHUAX (IoMalIHHe

3aJaHus1, KeMc-CTaau)
Kpumepuu oueHueanus:

- OTJINYHOY», €CIIU CTYAEHT cripasuics 6oiee ueM ¢ 90% 3amanHus;

- «XOpOIIO», eCu CTyHmeHT cupasmwics ¢ 80% 3amaHus;

- yOOBJIETBOPUTENIEHO», ECJIH CTYAEHT cripaBuics 6onee yeM ¢ 60% 3amaHus;

- «KHEYLOBJIETBOPUTENILHO», €CIU CTYHEHT CIIpaBUiICs MeHee dyeM ¢ 60% 3agaHus.

[IponeHT BhIoNHeHU (<60% =>60% =>80% [=90%

KomnuuectBo 6ammo  [0...59 60...79 80...89 190...100

[[Ikana orleHUBAHUSI HEYyHOOBJIETBOPUTEJIbHO|YOOBJIETBOPUTEIILHO|XOPOIIO[OTIINYHO

ITIpumepHbili nepeueHb npaKkmMu4eckux 3addaHuli 045 peweHUst HA NPAKMUYeCcKux

3ansamusx (eKa104as domauwHue 3adaHus, Kellc-cmaou)
[IpakTH4YecKM 3adaHUsg MOTYT BHIIIOJIHATHCS Ha NMPaAKTUUYECKUX 3aHATHUAX B ayOQUTOPUHU UJIU B paMKax
BHEAYIUTOPHOM (moMallHei)caMoCcTosITeNbHOM paboThl. Kelic-cuTyamnus — 3To mpoOneMHOe 3afaHue, B
KOTOpOoM oO0ydalolmeMycs MpefiaraloT OCMBICIUTb peanbHYI0 IPodheCcCHOHANTbHO-OPUEHTUPOBAHHYIO
CUTYyalllio, HeOOXOOUMYI0 MJIS pEIleHUs MaHHOW MPOOIIEMEL.

Pa3pgen 1. Teopusi KOHKYPEHIIMH H Pa3BUTHE KOHKYPEHTHOI 0 aHA/IH3a

Tema 1.2 KOHKYpPEeHTHBIN aHAIA3 U THATHOCTHKA KOHKYPEHTHOH CPebl MPeIIPHsITHSI

3aganue 1. [TocTpoiiTe «KOHKYPEHTHHEIX poMO» M. ITopTepa.nys phlHKa KOHKPETHOTO BUa IPOOYKIHUHU (110
BHIOODPY 0Oy4aroIerocs Uy IpernofaBaTesis)

3amanue 2. Ha oCHOBe Ipe[CTaBIIeHHBIX HAHHBIX PAaCCUMTANWTE MTOKa3aTenu: uHaekc 'epunpans-I'upuimana,
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PLIHOK KOHIUTEPCKUX U3[eNIUN IPEeACcTaBIeH 110 CBOEH CTPYKType ABYMS OCHOBHBIMU IDyNIIaMU: CaXapuCTHe
u MyuHHCTHe. CaxapuCThle KOHIUTEPCKUEe U3[eNus MOoApa3fesisiioTCAd Ha TOBapHble T'PYIINHL: IIOKOJaf,
IIIOKOIaHbIe 6aTOHBI, KapaMelb, UPUC, BOCTOYHBIE CITafIOCTH, KOH(ETH MSATKUE, TTIa3UPOBaHHbIE HIOKOIAHOM.
Tabmuia 1. [TocTaBKM KOHOUTEPCKON MPOAYKIMY Ha PHIHOK, TOHH

[TocraBku npopykuuu [IIokonman ulKoadpernr MarxuelKoudetn M AT K 1 e|Kapamerns
faTOHYUK dbacoBaHHEE HedacoBaHHEE
HWwmmnopTHad, B T. 4. 306,4 281,8 551,5 648
3A0 Macrep Dync 80,8 - 200 -
000 danscTad 64 81,8 100 -
TOO T'eba 48 105 100 400
3A0 Cusntexkc 20 45 100 78,8
TOO Opemr-BuHA 41,6 50 - 89,2
[pyrue: 52 - 51,5 80
OteuecTBeHHa4, B T.4.|205,7 1401,7 7335,6 5753
3A0 IIoH - 656,7 4951,5 -
3A0 Kouputep - 689 1640,8 5467
AO BabaeBckoe 29,7 7,2 58,3 -
TOO Apcenan 70 5 27 96
OAO Kackap 63,2 8,1 304,5 45
000 Jluna 17,3 9,5 155,5 80
000 KOTcuma 25,5 17,4 - 65
Hroro 522,7 1674,7 7887,1 6401

Pa3pgen 2. KOHKYpeHTOCIIOCOOHOCTH H KOHKYPEHTHbIE IPEUMYIIeCTBa NPeIIPUATHSI
Tema 2.1 KOHKypeHTOCHOCOOHOCTH NIPEIPUATHS H €€ OIeHKa

3apganve 1. BrmonHuUTe B 3JIeKTPOHHOM BUJe ¥ pa3MecTute B cucrteMe Moodle oueHKy
KOHKYDPEHTOCIIOOOHOCTY Ipennpusatus (nwoboe Ha BbIOOp 00ydalolerocss WX NpelonaBaTesii) Ha OCHOBE
MeTOOuWKY "MHOT0yTroIbHUKA KOHKYpeHTococooHocTr M. ITopTepa”.

Tema 2.2 KOHKypeHTHbIE IPEeHUMYIeCTBa NPeJIpPUSTHS

3apganue 1. IIpuBenuTe MPUMEPH CO3OaHUS CTPYKTYPHOTO KOHKYPEHTHOTO IPEUMYIIeCTBa POCCUMCKOTO
TIPeNIPHUSATUS C 1IeJIbl0 TOAAePKAHUS €0 UHOUBUAYAILHOI0 IPEUMYIeCTBa.

Pazgen 3. AHa/IU3 PHIHKA U JeATEIbHOCTH KOHKYPEHTOB

3.1. AHanu3 pHIHKA U OIleHKa ero noTeHnuaia

3apganue 1. Pemmnte keiic-ctagu: «Bompochl omnpefeNieHUs TPaHUL PHIHKOB: POCCUUCKHAN U MHUDPOBOU
OIIBIT» (03HAKOMbBTECH C IIPEICTaBIeHHLIM TEKCTOM U OTBETHTE Ha BOIIPOCHI).

KoppeKTHOe u TOYHOE OlpefeieHre TPaHULl PEIHKA BaXKHO [JI OLleHKY YPOBHSI KOHKYPEHIMY Ha PEHKAX, AJI
COTJIaCOBaHUA CHEJIOK 9KOHOMUUYECKOM KOHLEeHTpanuu. Bo MHOTOM IIOf BIUSHUEM MeXIYHAPOZHOTO
KOHKYPEHTHOTO coo0mecTBa 1 o0OMeHa MEeXOy aHTHUMOHOIOJBHEIMH BemoMmcTBaMu Poccum um CIIA
COOTBETCTBYIOIIUM ONEITOM B Poccuu [jisl OIpefesieHus IPaHUI] PHIHKA OBUI IPUHST TECT «TUIOTETUYECKOTO
MOHOIONIUCTa». [JaHHas HOBAlLMS Halllla CBOoe oTpaxeHue B IIpukase PemepanbHON aHTUMOHOIOIBHOU
cnyx6rl Poccuiickoit ®epeparuu «O6 yTBepXKIOeHUY MOPSAOKA IPOBEeNEeHNUS aHANU3a U OLEeHKU COCTOSHUS
KOHKYPEHTHOU Cpedbl Ha TOBapHOM phIHKe» OT 25 ampensg 2006 r. Ne 108, comepxXalieM MeTOTUYECKHE
PEeKOMeH[aluu 110 OlleHKe KOHKYDEeHIIUY Ha TOBapHBIX PhIHKaX U Ilopsnke MpoBefieHUsI aHalKu3a U OLEHKHU
COCTOSIHUSI KOHKYDEHTHOM Cpeflbl Ha TOBapHOM pHHKE (mopamok). HecMoTps Ha TO, YTO MPOIINO yXKe
3HAYUTENIbHOE BpeMs C MOMEHTa IPHUHATHS NMPHUKa3a U MOPSAAKa, TOBOPUTH 0 HAapabOTaHHON MPaKTHKE
NpUMeHEHUSI aHHON METONWKHM ITOKa Henb3s. B cBSA3M ¢ 9TUM, HE0OXOAUMO 00PaTUTh 0C060€ BHUMAaHUE
UMEHHO Ha TeCT «THUI0TeTUYeCKOoro MoHononucta». Cornacuo IIpukasy ®AC Poccuu Ne 108, nmpenycMoTper
CIenyIOIIUY IOPSNOK IPOBEfeHNs aHalu3a U OLleHKU COCTOSHUS KOHKYPEHTHOU Cpenbl Ha PHIHKE:

1. Onpepenenue BpeMeHHOT0 HHTEPBaja UCCIeN0BaHUS PEIHKA.

2. OmpepeneHue TPOOYKTOBEIX U TeOrpapuyeCKUX TPaHUI] TOBAPHOTO PHIHKA.
3. OmpepeneHue COCTaBa yYaCTHUKOB PHIHKA.

4. PacueT 06beMa TOBAPHOTO PHIHKA U PHIHOYHKIX OJIEN YYaCTHUKOB PEIHKA.
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5. Onpenenenne ypoBHS KOHLIEHTPAIMK TOBAPHOTO PHIHKA.

6. Ompenenenue OapbepPOB BXOMa Ha TOBAPHBIYA PHIHOK.

7. OneHKa COCTOSIHUSI KOHKYPEHTHOU Cpefbl Ha TOBAPHOM DHIHKE.
8. CocraBreHne aHATUTHYECKOT0 OTYETa.

Takum 06pa3oM, KITOYEBEHIMU MOMEHTAMU OLIEHKM KOHKYDPEHIIMM Ha TOBApPHBIX PHIHKAX SBIAIOTCA
oIpelesieHNe TOBAPHEIX U reorpadruyecKux IpaHuUl] 1 PacueT YPOBHS KOHIeHTpauuu. Heo6XoouMO OTMETHUTS,
4TO0 npuKa3s or 25 anpens 2006 r. Ne 108 3akpennsgeTr nepapxui KpUTepHUeB ONpefeneHUs IPpaHUl pEIHKa
[TIopsimox, m. 5], MO3BONSAIONIYI0 IPUHUMATL OOHO3HAYHEIE PEIIeHUs O IPaHUullaX PHHKA IIPU Pa3NUYHBIX
pe3ynabTaTax, MOJYYEeHHHIX INIPU HCIOJb30BAaHUM Pa3HHIX METOANOB aHalus3a. [ olpemeleHus
B3aMMO3aMEHsIEMBIX TOBAPOB B IEJISX ONPEEIeHNs TPAHUI] PHIHKA MOXKET ORITh IPHMEeHEeHa IPOoIlefypa TecTa
«TUIOTETUYECKOT0 MOHOIOIUCTa». TeCT «TUIOTEeTHYEeCKOr0 MOHOIIONUCTa» npuMeHseTcs DemepanbHOU
toprosoii komuccueit CIIA (OPTK) pmng ompenesieHUS TpaHHUI] PHIHKOB IIPU PacCMOTPEHUU BOIIPOCOB
KOHKYDPEHTHOT'0 3aKOHOfaTeNnbCcTBa yxe B TeueHue 20 netT. [Tockonbky ®TK paéT HeCKONBKO OIpeneneHun
TOBapHOTO U reorpaduyecKkoro phliHKA, TO He CYLIeCTBYeT eIUHCTBEHHOTO crocoba OISl olperesieHUs ero
rpaHun. PEHIHOK - 3TO COBOKYIHOCTh OOHODPOLHEIX TOBApOB 6e3 SBHEIX CYOCTUTYTOB. MUHMMANbHBIM
BO3MOXKHBIM DHHKOM SIBIISIETCSI HA00P TOBapoB-CyOCTUTYTOB. TaKKe PHIHKOM MOXKET OHITH HAaGOp TOBApOB,
SIBISIOIIUICS OCHOBHEIM IIPEOMETOM KYIIIM-NIPOJaXXU MeXAY OIpefelIEHHHIMU T'PyINIIaMU NPOAaBLOB U
nokynartesnei.Cornacaio PykosogctBy ®TK, HEOOXOAMMO ONpPEnEeNsiTh T'PAHUIE KaK TOBAPHHEIX, TaK U
reorpadguyeckux pHHKOB. OCHOBHEIM TEOPETHUYECKUM METOJOM OIpefeleHUs PLHIHKOB SBISETCA TECT
THUIIOTeTHYECKOU MOHomonuu. IIpengmonaraercsi, 4TO TOBap UM Ipynlla TOBAPOB NPOU3BOAATCH
MOHOIIONIUCTOM. Ecnu 3TOT TOBap WJIM TpyNIla TOBApOB SBAAIOTCA DHHKOM, TO IpH HeOOJIbIIOM, HO
CYILIEeCTBEHHOM yBeNnuuYeHWHU LeHH (aHrn. — small but significant nontransitional increase in price,
SSNIP) MOHOIIONKCT YBENTUYHUT CBOIO MpuObLIb. CoOKpalnleHne TPUOEIIN 03HaYaeT, YTO YaCTh MoTpebuTene
[IePEeKTI0YNIach HA TOBApP-CyOCTUTYT, KOTOPHEIN TaKKe BXOOUT B PACCMATPUBAEMEIN DHIHOK. AHAIOTUYHEIH
aHa/Iu3 IIPOBOAUTCS AJIS reorpadruyecKUX PEHIHKOB, I'e Ipu ocymecTBneHuu SSNIP BKI04a0TCs He TOBapH, a
teppuTopuu. [Iponenypa SSNIP mis 60JbINEero YMCIa TOBAPOB U TEPPUTOPHUI MIPOBOJUTCS [O TEX IIOP, TIOKA
npuOHIb TUIOTETUYECKOTO MOHOMIONUCTA He OymeT YBeJIMYUBATHCS, YTO O3HAYAET ONpPEHEJieHHe
MUHUMAJIbHEX TPAHUIl PHIHKA ¥ BKJIIOYEHUS B HET0 MUHUMAJIbHOrO Habopa TOBApOB WM TEPPUTODPUIL.
CymecTByeT 2 OOXona K ONpefeNieHUI0 IPaHULl PEIHKA: TOJIBKO CO CTOPOHEL CIpOCa, NPEeAbSIBISEMOr0
noTpebutensiMu (aHrn. - demand-side); KaK co CTOPOHH CIIpOCa, TaK U CO CTOPOHH NIpeJIoXKeHus (aHri. -
supply-side).

Y obeunx Touex 3peHus eCTh CBOM CTOPOHHHUKH, B yacTHOCTH, ®TK mpumepKuBaeTcs BTOPOi. B oTmnune
OT CIIpoca, KOTOPHEIM B LIeJIOM SIBISETCS HEU3MEHHHIM B MHTepBajle BpeMeHH, IpefdjokKeHHue MOXKeT
U3MEHUTHCS 3a CUET BHIIYCKa TeX GUpPM, KOTOpPhle Hadalu IPOU3BONUTH IIPU IOBHILIEHUU IIEHH TOBapa.
TakuMm o6pa3omM, pykoBorcTBo ®TK peKOMEHAyeT IPH IPOBEIEHUN TECTa IMIOTETUYECKON MOHOIOJIUY IS
OomIpefesieHNUs PhIHKA BKIIOYATh U Te TOBAphl, KOTOPHE MOTYT OHITH IPOM3BENEHH HepaboTaolmuMu B
HacTodAmee BpeMsa ¢upmamMu.OgHAKO IPU UCIIOIH30BAHUY BTOPOTO IIOAXOMA K OIPelelIeHNI0 TPaHUIl PHIHKA
CYLIECTBYIOT OTPaHUYEHUS IPUMEHUMOCTU HHOeKca XepbuHnand-XupmMaHa. Tak, Ipu pacuérte DaHHOTO
WHMIEKCA AJIS CUTyauuil [0 U [OCTe CIUSHUS (MOTromeHus) GupM 6oiee BaXKHEIM [JIST OIIEHKHM KOHKYPEHIUH
SIBNIIETCS HEe TO, HACKOJIBbKO COKPATUTCS MHAEKC, a UMeT TU GUPMH UK OfHa U3 GUPM BO3MOXKHOCTHU
YBEJIM4YEHUs CBOET0 BEIIIYCKa, HanpuMmep, Ha 5% oT Bcero peiHOYHOrO BeilycKa. ®TK npumerser 3 meTtoma
IJIs OleHKH IPaHUI PHIHKOB: MeTOon KPUTHUYECKHX HOTePb, KOTOPHHM ABISETCS 3MIUPUYECKOU
peanu3anueyd TeCcTa TUIOTETUYECKON MOHOMOJUU. [I0CKOJBKY ONPEEeNUTh NPUOLIIE THIOTETUYECKOI0
MOHOIIOJKCTA Ha NPaKTUKEe CJIOXKHO, TO yBeJIWUYEHWE WM COKpalleHUue HPHUOBIIM ONpefessieTcs
COOTHOIIEHUEM MeX[Y BeJIMYMHOM KPUTUUeCKuX noTeps oT BHeppeHus SSNIP, koTopas npencrasnseT co6oi
CTOMMOCTh MaKCUMaJIbHOTO KOJIMYeCTBa TOBAPOB, KOTOPLIEe MOT/IH Ol OBITh He IIPOaHbl B pe3yjIbTaTe pocTa
IIeHbl M3-3a NepeKIioYeHus noTpebuTenei Ha ApPyrue TOBApH, X BeNUUYUHOH (GaKTHUIECKUX IIOTepb,
IIpenCTaBsiomer o060l pa3HUIy MeXIy HOIOIHUTENBHEIM SOX0I0M, IIOTyYEeHHEIM TP YBETMUEHUH IIeHb, U
CTOMMOCTHIO (aKTHUeCKH HEelPOLAHHEIX B pe3yJibTaTe POCTa IeHH TOBapoB. Ecnu dakTHueckue mOTepu
6oJIbIle KPUTUYECKUX, TO HEOOXOOUMO pacCMaTpuUBaTh 00Jiee MIMPOKUM PHIHOK, Ky[Ja BXOOSAT HE TOJIBKO
nmepBOHAYaJIbHO paccMaTpuBaeMble TOBaph U Tepputopuu. MeTod eCTEeCTBEHHOIO
3KCIePUMEHTA, IIPeCTaBIAoMmui co60 pA UCTOPUYECKUX COOBITHM, KOTOPble MOTYT ONPENEeIUTh I'PaHUIIEL
peiHEKA. K TakuM cOOBITUAM Yallle BCEro OTHOCST LIOKU, ITOCJIeNCTBUS KOTOPHIX B I1eJIOM OOUHAKOBEL [JIS BCEX
y4aCTHUKOB DHIHKA (YTO U II03BOJISET OIPENeIUuTh IPaHUIE phIHKA). MeTon aHaju3a 00pa30B, KOTOPHIN
u3ydaeT MOBefeHUE IIeH U 00HEMOB BEIYCKAa BO BPEMEHHM, B YAaCTHOCTH KOPPEJSIUU MeXOy IeHaMu
pa3TUYHEX TOBapoB. OJHAKO B OCHOBHOM METO[ IIPUMEHSETCS OJIs OIIpefielleHus reorpaduuecKux PHHKOB,
TOe UCCIefyeTCs TO, C KaKUX TePPUTOPUYN IPUBJIEKAIOTCS NOKyIaTelW OaHHBEIX TOBApOB U KyHda emyT
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MOKYIaTeNlu 3a MaHHHIMK TOoBapamu.Heo6X0guMo OTMETHTh, YTO METONUKY ONpPEee/IeHUs IPaHuUIl PEHIHKOB
TaK’Ke pPaCcCMaTPUBAIOTCS KOHKYPEHTHHIMU BeJOMCTBaMHU 3apy0eKHbIX CTPaH B CBSI3U C IPOBEIEHUEM OIIEHKH
BO3[EWCTBUS Ha KOHKYPEHIWI0. [[efCTBUTEIHHO, OODHUM M3 BaXKHEHIIUX 3TAMOB B MPOLECCe TPOBEEHUS
OLIEHKH BO3JEUCTBUS HA KOHKYPEHLHIO SBISETCS ONpeNeNeHHe TPAHKIl TeX TOBAPHHIX U reorpapuyecKux
DHIHKOB, Ha YpOBHE KOHKYPEHLHWM Ha KOTOPHIX CKaXeTCs paccMaTpuBaeMoe 3aKOHOOATelbHOe
perynupoBanue. O BaXXHOCTHM afleKBAaTHOTO ONpeNeseHUs T'PAaHHUI] PHIHKOB HEONHOKPATHO YIOMHHAET
PYKOBOACTBO IIO MPOBENEHHUIO OLIEHKH BO3MEHCTBUS Ha KOHKYPEHIUIO, pa3paboTaHHOE YIpaBIeHHEM II0
CIpaBe/InBOM TOpProBie BenukoGpuranuu.Kpome Toro, ompeeeHre TpaHull PEIHKOB TOBApOB mprobpeTaeT
[OTIONHUTENIbHOE 3HaYeHKe TP COTJIAaCOBAHUY CEI0K 9KOHOMWYECKOM KOHI[EHTPAI[MY, KOTOPhIe OKa3kIBAOT
TpaHCTpaHUYHOE BiusiHue. CyKeHre UM PaclUIupeHue TPaHUIl TOBAPHBIX PHIHKOB BIIUSET Ha KOJTMYECTBO
MPOU3BOAUTENEH U MOTpebuTenedl Ha PEHHKAX, HA KOTOPHIX OCYIIECTBIISIOT AESITEIbHOCTh XO3SUCTBYIOLUINE
cy0bexTH. ClieoBaTeIbHO, OT 3TOTO OyIeT BO MHOTOM 3aBHCETh pEIIeHHe O MOMYCTHUMOCTH CIUSHUS
XO3STUCTBYIOMKX CyOBeKTOB. UCTOUHHK: [IpakTHUYEeCKre acleKThl MeXIYHAPOOHOTO COTPYIHUYECTBA B chepe
KOHKYpPeHLuH: yuebHOo-MeToguuecKoe mocobue https://www.google.ru/url?sa=t&rct
Bompocsr:

1. [Ins KakKux 1ened HeoOXOOUMO OTpeeNieHre reorpaduyecKuX U TOBAPHHIX TPAHUI] PEHIHKOB?

2. KakoB o0uImii MOPSIOK OIIEHKHU IIPOBEEeHUS aHAIN3a U OLEHKH COCTOSTHUS KOHKYPEHTHOM CPeHl Ha
TOBAapHOM PHIHKE?

3. Kakoe 3apy0exKHOE KOHKYPEHTHOE BEIOMCTBO Hallle BCETO IIPUMEHSIET TECT «TUIOTETUIECKOTO
MOHOTIOJTUCTa»?

7-ii cemecTp

Pazgen 4. Pa3pa®oTKa U peaiM3anis CTPaTerud KOHKYPEeHITHH

TeMma 4.1. CTparernuyeckue IPHOPUTETHI B YCIIOBHUAX YCHIEHUSI KOHKYPEHIIUH
3apmanue 1. 3amonHUTE TAOMUIY

Tokazatenu / CTpaTerus CHUXeHUE Oubdbepennuanusa(CermeHTupoBaHue|BHEeIpeHNE
ce6eCTOUMOCTH [IPORYKIUH PHIHKA HOBIIECTB

1. [IpeumymiecTBa

1. Oecrtabunu3upylomue
(akxTOpH

3apganue 2. Pemute Keiic-cTapgu: «PopmupoBaHue 3QpQPeKTUBHON KOHKYDPEHTHOU CTpaTeruu Ha IpuMepe
aBTOMOOMJIBHOTO 3aBOAa» (03HAKOMBTECH C IIPEACTABIIEHHEIM TEKCTOM ¥ OTBETHTE Ha BOIPOCHI)

Onucanne curyamuu. B ropome N aBTOMOOUIBHEIN 3aBOM BHITYCKAET JIETKOBEIE aBTOMOOUIN Mapku «Hesa»
¢ o6vemoMm pBuratens 2000 cm®. OmHOBPEMEHHO 3aBOJ BHIIYCKAET IIPUIEIH IS JIeTKOBHIX aBTOMOGHUIIEH,
KOoTophle cocTaBnsaioT 10% ot obiiero o6beMa IporU3BOACTBA. B CBSI3U ¢ TeM, YTO Ha aBTOMOOUIILHOM DHIHKE
CTPaHH IOSBUIOCH OOJIBIIOE KONWYECTBO UMIIOPTHEIX aBTOMOOMIIeH aHalIOTUYHOr0 Kilacca ¢ 6ojiee BHICOKUMU
MOTPeOUTEILCKUMY XapaKTePUCTUKAMH, CIIPOC HA aBToMoOuns «HuBa» cHu3mIcs Ha 50% u mpomoiKaeT
magaTth. 3aBOJ HOTEPSI CBOE MOHOIIOJIBHOE MOJIOKEHWEe Ha BHYTPDEHHEM DEIHKe aBToMobued. [Ipoucxomut
3aToBapuBaHUe CKJIaLOB FOTOBOU IPOLYKIMel. PyKOBOACTBO NMPeNNPHUSITUS IPUHSIJIO PelleHNe IPOBECTU
HCCJIENOBAHUS C IIeJIbI0 BHIPAOOTKH CTPATETWM M TAKTHUKM BHIXOJA M3 CO3MABILIET0CS IOJIOXKeHHus. briia
opraHu3oBaHa CIyx0a MapKeTHUHTa, TOqYMHEHHAs BUIE-TPE3UAEHTY 110 COLITY M MapKeTUHTY. B pe3ynbTaTe
MapKeTUHTOBLIX UCCIIeJOBAHUY OLlpefesieHbl CIeqylomye O3UNY:

1. Ina manpHeHIIero BEIIYCKa aBTOMOOHIIS Mapku «HuBa» u obecrmedueHus CTaOWIIBHOTO PHIHKA CORITA
Heo0XOOUMO ITOBBEICUTh KOHKYPEHTOCIIOCOOHOCTh IPOAYKIUY U CHU3UTD lIeHy Ha U3Leue.

9Ty 3aga4y MOTYT GBITH BEIIIOJTHEHH:

a) CHUXKeHUEeM ce0ecTOMMOCTY MIPOU3BOLACTBA (M KaK CJIeCTBHE — CHUKEHUEM IIeHHl Peanu3aliiy) 3a CUeT
puMeHeHUs 60Jiee OEeIIeBHX MaTEPHAIOB, CTAHOAPTU3ALUNYN ¥ YHUDUKAIIMY Y3JI0B U HeTalel;

0) peanu3alyer akKTyaabHOTO KOHKYPEHTHOTO IPEUMYIIECTBA - TOHUKEHHEIM PacXOloM TOIIMBA B IIPOIECCE
3KCIJyaTaluy 3a CYeT MOAEepHU3allU¥ KOHCTPYKIUU OBUTATENS U 3aMeHHl TOPMO3HOHU CUCTeMEH. Ilo
IpegBapUTENIbHEIM OIleHKAaM, HaHHbIE MEPONPUSATUS MOTYT OBITH OCYIIECTBIeHH 3a 1,5-2 roga mpu
IOTIOJTHUTEIbHEIX UHBECTUINAX B pasMepe 20 Mipa. pyo.

ITocne npoBemeHUs 3TUX MEPOIPUATUN 00beM 3arpy3KM IPOU3BOLCTBA IIPU CTAOUIBHOM CIIPOCE MOXKET
coctaBuTh 50% 0T 00IIeil MOIIHOCTH 3aBOMA.

2. B nocnenHee BpeMs B CBSI3M C MHTEHCUBHEIM laYHHIM CTPOUTENIECTBOM YBEIUYUIICS CIIPOC Ha BHYTPEHHEM
PHIHKE Ha rPy30BhIe aBTOMOOUIH ¢ 06peMoM gBuratess fo 2000 cm® u rpy3onogbeMHOCTEIO 1,5 T. Cpoc Ha
BHEIIHEM PBIHKE HA aBTOMOOMIIM 3TOr0 Kjacca TakXke HoBhImaeTcs. Co3maHue IPy30BOT0 aBTOMOOMIIS Ha

1667239879
18



0a3e BHIIYCKAeMOTO B HACTOsIlee BpeMs aBToMoOumns «Vckpa» MoxkeT ObITH ocymecTBieHo 3a 0,5-1 ropg
(3aBopg yXKe uMeeT OMBITHHIE 00pa3iiel) U TpebyeT WHBeCTULH B pa3mepe 35 mipa. pyo. [IpenmnonaraeMsri
00beM 3arpy3Ky IPOXU3BOACTBA MOXKET COCTaBUTh 10 60% o001uiero o6reMa MOIIHOCTEN 3aBOfa.

3. Cupoc Ha aBTOMOOUTNIbHEIE IPUIIENH Ha BHYTPeHHEM U BHEIIHEM DPHIHKe B HACTOdllee BpeMs He
yIooBNIeTBOpeH. [I1 pacuInpeHys IPOU3BOACTBA IPUIENIOB He0OXOOUME MHBECTUIIMY B pa3Mepe 5 MIIpH. pyod.
C IIOCTEeIIeHHHIM BBeOEHHEM B CTPOM HOBHEIX MOIIHOCTEHN B TeyeHHUe rofa, HauWHAsA C HAThl 3aBepIleHus
WHBECTUPOBAHUS. 3arpy3Ka IPOM3BOACTBEHHEIX MOILIHOCTEH MIaHUPYyeTCs B o6beMe m0 30% oT obImero
o6BbeMa MPOU3BOACTBA. 3aBOL MMeEeT BO3MOXKHOCTD IONyYEHHUS KPEOuTa B OOHOM u3 6aHKOB . CaHKT-
[MetepOypra B padmepe 50 Mpa. py0. CDOKOM Ha 5 JIET C YYETHOU CTABKOM 6aHKOBCKOTO mporeHTa 50% B rof.
ITocTaHoBKa 3amauu: Ha 0CHOBe MCXONHBIX JAaHHEIX, HAMETHTE CTPATETHIO BEIXO[A 3aBOMa U3 CO3MaBILENCS
CUTYalluu. HpennaraeTCﬂ BBEITIOJIHUATH CIIEOYIOIIUe JIGfICTBHﬂ:

1. ITpoBeguTe CUTYyallMOHHHIN aHANN3 BHelHel cpensl. OnpenenuTte GaKkTOPHI IPSMOT0 ¥ KOCBEHHOTO
BO3[ENCTBUS Ha IPeIIpUITHE.

2. KoHkpetuaupyiite HOpMyIHPOBKY TOCTAHOBKY NPOGIEMH U GOpMyIUpyiTe €€ TUCEMEHHO.

3. Omperpenure, [OCTaTOYHO 7M1 MH(MOPMAIUY [J1s PelIeHNs [I0CTaBIeHHO! 3a/layy.

4. TIpoBenuTe aHaNIW3 BHYTPEHHETO IIOTEeHIIAaNa 3aBofa. Y TOYHUTE aCCOPTUMEHT BEIIIYCKaeMOU 1
NIJIAaHUPYeMOH K IIPOU3BOACTBY IPOAYKIUHU.

5. Ompepenure 1enu U 3afaydu IPeAIPUITHS 110 OPTaHU3alluy YCIOBUU AJI BHITyCKa HOBOU IPOMYKIUH.

6. Ompepenute cTpaTeruu (pocTa, GEICTPOTO POCTa, COKPAIIEHUS) 0 KaXIOMYy BUIY IIIaHUPYeMOH K BEIIYCKY
TIPOAYKIUY.

7. IlpenioxuTe BapuaHT OpraHU3allMOHHOM CTPYKTYPE! 3aBofa. Kakue HOBEIe oApa3nesieHust Heo0X0nuMo
OpraHM30BaTh B CBSA3U C U3MEHEHNEM HOMEHKIIaTyphl BHIIYyCKaeMOM IPONyKIUN?

8. [IpenoxuTe BapuaHThHl CUCTEM KOHTPOJIS II0 MaTepPHalIbHEIM, GUHAHCOBHM U 4eJI0BEUECKUM PecypcaM.

9. PaccmoTpuTe peanusanuio GopM OCyIIeCTBIEHUSI KOHTPOIIS (IpefBapUTeNbHbIN, TEKYIIHUM KOHTPOIIb).

3apmaHue 2. PaccMoTpuTe Ha IpUMepax KOHKPETHHIX GUPM (0T€YECTBEHHEIX U 3apy0eKHEIX) OCHOBHEIE
6a30Brle cTpareruu. Matpuna «ToBap-pEHHOK» KaK OCHOBA A7 pa3paboTku 6a30BbIX cTpaTerui. [o
HenaBHero BpeMenu npepnpusitue BIIK opueHTHpOBaIOCh TOIBKO Ha IPOU3BONCTBO 0OOPOHHOM IPOAYKIIUHY,
HO Tellepb IPUHUMAETCS CTPaTErnuecKoe pelleHre BEITYCKATh IPOAYKIUIO U [T TOTPeOUTENIbCKOT0 PHHKA,
TIpofaBast MPOOYKIUIO IO APYTO¥ TOPTOBOY MapKOii C I1e/bi0 00eCeunTs JambHeH i pocT. OnpegenuTe 1Mo
Mmatpure Y. Arcodda npexHIO0 1 HOBYIO cTpaTteruu o0benuHeHns. [IpenioxuTe cTpaTeTnyecKue pereHus
(GYHKIIMOHANIBHOTO ¥ UHCTPYMEHTAIbHOT0 XapakKTepa OTHOCUTEILHO HOBOTO HallpaBJIeHUS [esTeIbHOCTH.
Tema 4.2. AjanTaiusi KOHKYPEHTHOH CTPaTerd K 0COOEHHOCTSIM JHHAMHKH H CTPYKType
PBIHKA
3apmanve 1. Ha ocHoBe Momenu BOCTOHCKOM KOHCY/IbTaTUBHOM TPYIIIEL, 00BSCHUTE, KaKOM CTPATET MY [OJIKHEL
IIPUIEPKUBATLCS GUPMBL, HAXOASACh B KAaXOOM U3 4-X CUTyalluu Ha PHIHKE. 3aloJTHUTe TabIuiy.
TeMma pocra npopax,

Ions B npojaxax,
%

3apanue 2. Pemwurte kedic-cTamu: «IIyTu NOBHINEHUS KOHKYPEHTOCIOCOOHOCTH NPENIPUITUS (Ha IpPUMepe
aBTOMOOUIIBHOTO 3aBOfia)» (03HAKOMBTECH C IIPEICTaBIeHHEIM TEKCTOM U OTBEThTE Ha BOIIPOCEHL).

Onucanue CHTyaluH.

[Ipexpe 4yeM IPUCTYNUTH K pa3paboTKe KOHKYPEHTHOW CTpaTeruy (BhIIIEHA3BAHHOI'O0 aBTOMOOUIIBHOTO
3aBofa) IpennpusitTus, HeoOXOOMMO YCTAHOBUTH NPUYUHL, He I[O03BOJAIIINE BEHINYCKAaTh
KOHKYPEHTOCIIOCOOHYI0 NPOAYKIHUIO, ITONb3YIOUIYIOCS YCTOMYUBEIM IOTPEOUTENbCKUM cIpPocoM. OTYeTH
IIpeXHEero pyKoBOACTBa IPeNNpUSATHS IT03BOJMIKA BCKPHTH MHOTME HEHNOYETH, MelllaBlllie NPOAYKTUBHOM
paboTe. OnHaKO M7 ONpefiefIeHUsI OCHOBHEIX «Y3KUX MECT» ¥ IPUOPUTETHEIX MEPOIPUSITHH, HE0OXOMUMEBIX
I7Isl TIOBHILIEHNS KadecTBa BBIIyCKaeMOM NMPOAYKIUY, ITOMCKA TOYEK pocTa U Hauboyee IepCleKTUBHBIX
BO3MOXKHOCTE! OBITIO NPUHATO pellleHHe O IPOBENeHUH CUCTeMaTH3UPOBAHHOTO aHaJli3a CJIOXKUBIIET0CS
II0JIOKEHHUS.

HoBEIl [UPEKTOP [TOCTaBUII 3a/ja4dy OLIPEeNleNINTh HA OCHOBHEIX YYaCTKax HesiTeJIbHOCTU NPeIpUITUS clia0ble
MeCTa M yrpo3bl, KOTOpPhE OHM MOTYT IPEeACTaBNATh B OyOylleM, a Takxke CHJIbHEE CTOPOHH U
OTKpHIBAIOIIAECS B CBSI3M C 3THUM BO3MOXKHOCTH, Ha KOTODHIE IeflecooOpa3HO cAelaTh CTaBKy IpH
peoprasu3aluy OesiTelbHOCTH IPeIpUsTHS.

Bonpocsr:
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1. Ha30BuTe psf IPUYUH, KOTOPHEIE HE TIO3BOJISIOT BHITYCKATh KOHKYPEHTOCIOCOOHYI0 TPORYKIIHIO.
OOBsICHUTE.
2. Pa3paboTaiiTe KOHKYPEHTHYIO CTPATETHIO AJIS MaHHOTO MPEHIPUSITHS.
3. Kakoe cTpaTeruyeckoe peueHuss He00X0quMO MPUHSTh PYKOBOACTBY OpraHU3aLINH.
3aganue 3. KnaccuguuupynTe cuTyaluy, B KOTOPHIX MOXKET OKa3aThCs (pvpMa B 3aBUCUMOCTH OT JUHAMUKH,
CTPYKTYPHI PHIHKA U CTEIIEHU ee JOMUHUPOBAHUS U COCTAaBbTE CXEMY.

Pa3gen 5. Poap COnHMaIbHOH OTBETCTBEHHOCTH M rocygapcrtBa B (GOpMHPOBaAHHH
KOHKYPEHTHOH CTPaTerud NpeaupHsiTHsI

Tema 5.1 ®opmMHpPOBaHHE CONHAJIHLHO-OPHEHTHPOBAHHOH MOJEe/JIH KOHKYPEHTHOH
CTpaTeruu mpeanpUsiTHS
3apanue 1. OneHute chepbl OTBETCTBEHHOCTH KOMIIAHUM, & TaKXkKe OCHOBHEIX CTEMKXOJIEPOB, C KOTOPEIMU
B3aMMOMEHCTBYeT HaHHas KOMIaHus. BeiOepuTe Haubonee «oCTpy» IpobieMy - cdepy OTBETCTBEHHOCTH
KoMmaHuu u pas3paboradite KCO mpoekT C HUCHONb30BaHMEM CTpAaTETUM KOPHMOPATHBHOTO
rpaxpaHcTBa.Onucanne Komnanuu: Chepa mesTemTbHOCTH: MPOU3BOICTBO aBTOMOOUIIEH U 3allaCHBIX YacTen
K HuM.BennunHa u CTPYKTypa cOOCTBEHHOCTH: TpaHCHAI[MOHAIbHAS KOMIIaHUs, QUInal, JedCTBYIOUINE Ha
Tepputopuu Poccuu. OTKPHTOE aKLMOHEPHOe 06mecTBO. BojblIoe KOMMYECTBO MHUHOPUTAPHHBIX
akIoHepoB.OCHOBHEIE BHUIH [ESITETBHOCTH:
- IPOU3BOICTBO aBTOMOOMIIEN CPEHET0 KJlacCa U 3alaCHBIX YacTel K HUM;
- HAy4YHBIE ¥ TPOEKTHO-U3EICKATENIECKUE PAbOTHL;
- mpofaxa uepe3 ceTh GUPMEHHBIX aBTOCAIOHOB U TUJIEPOB;
- opraHmu3anus texobcnyxuBaHus. CTpaTerus Ha priHKe: KoMmaHus 3aHMMaeT MUOUPYIOIIME MO3ULUK B
cBoeM cerMmeHTe. Topropasi MapkKa CyIIECTBYET yxKe HoJiroe BpeMs. B Poccuio KoMIaHKS MpUILJIA B Havyalle
90-x. [IpupmepKuBaeTCs arpeCCUBHOM, HACTylaTeNbHOU cTpaTeruu. OCHOBHAs 3afada Ha NAHHBIA MOMEHT -
TIONTyYUTh KaK MOXKHO OOJIbIIE TIOKYTIATEIeH-IPUBEPKEHIIEB JAHHON TOPTOBOM MapKH.

Tema 5.2 TocygapCcTBeHHOe peryjiupoBaHHe KOHKYPEHIMH M aHTHMOHONOJIbLHOE
3aKO0HOJATe/ILCTBO

3amanue 1. HaiimuTe u mpemocTaBbTe WHPOPMALIKIO AT 00CYXKIEHUS HECKOIbKUX MTPAKTUYECKUX e
(ot 3 mo 5) o akTax HapyLIEHUS aHTUMOHOIOJIBLHOTO 3aKOHOAaTenbCcTBa B Kysbacce (Poccuu), UCIONb3ys
uabopmanuio noprana. ®AC PO http://www.fas.gov.ru unu TV ®AC no KemepoBckoil ob6nacTu.
HWudbopManusa [ONXKHA BKJI0OYaTh: BHIMHUCKY HM3 COOTBETCTBYIOIIEN CTaThW 3aKOHA; COMepXKaHUE
paccMaTpuBaeMoi CHUTyaluHu, CyObeKThl OTHOIIEHWH; XapaKTEePUCTHUKY U COflepKaHNe HaPYIIeHWH; pelleHne
110 JaHHOMY Jely.

IIpuMep BHIMOTHEHHUSI BTOPOT0 BOMPOCa.

Craths 14 3akoHa «O 3amuTe KOHKYPEHIUK». 3anpeT Ha HeJOOPOCOBECTHYI0 KOHKYPEHITHIO.

1. He donyckaemcs He0obpocosecmHas KOHKYPEHUUs, 8 MOM uuce:

1) pacnpocmpaHeHue A0HCHBIX, HEMOUHbIX UAU UCKANCEHHbIX C8e0eHUll, Komopble MO2ym NPUYUHUMDb
ybbimKu xo3sticmayowemy cybvekmy Aubo HaHecmu yuiepb e2o 0es10801l penymayuu;

Cumyauus: mockoBckoe ympaBnenue ®AC Poccuu 21.03. 2007 roga Bo36yauso meno B oTHoureruu 000
UzparensctBo «ACT MOCKBA» 1o npu3HakaMm HapyueHuu ctathi 14 @3 «O 3ammTe KOHKyPEHIUU» B YaCTH
PacIpOCTPaHEHNS JIOXKHBIX, HETOYHEBIX WY MCKaXKEHHHIX CBeJeHHH, KOTOPEIE MOTYT IPUYUHUTD YORITKH
XO03AUCTBYIOIIEMY CYOBEKTY 00 HaHEeCTH yiepd ero JelI0BOH PelyTalum.

Cybvexmul no deny:

1.Mockosckoe ynpasneHue YOAC Poccuun

2.000 HUzpmatensctBo «XACT MOCKBA»

3. 3A0 «H3pmatenscTtBo HI S9HAC»

HapyweHue: Ipu3HaKy HapylleHUs aHTUMOHOIOJIBHOTO 3aKOHOLATENbCTBa YCMaTPUBAIOTCS B
pacnpoctpanenuu OO0 H3patenscTBo «XACT MOCKBA» 110 97IEKTPOHHOM TIOYTE MHUCEM C MPEI0KEHNEM K
KHUTOTOPTOBEIM OPTaHU3aIUsaM O CHSITUU C Tpojaxu u Bo3spare KHuru 3. b. Viita «ITaytuns HlapnoTer»
usnarensctBa 3A0 «M3pgaTtensctBo HI SHAC» B CBA3M C TE€M, UTO yKa3aHHOE U3aTeIbCTBO HE3aKOHHO
HCII0b30BAaJI0 aBTOPCKUE IIpaBa Ha ee U3haHue.

PeweHue no deny: cornacHo nyHKTy 1 1 1.2 yacTu 1 crtateu 14 O3 «O 3aumTe KOHKYPEHIIUN» He
HOIyCKaeTCsl HemoOPOCOBECTHAS KOHKYPEHIIUS, B TOM YKCJIe BBEleHNEe B 3a0/TyKeHNE B OTHOIIEHUN
XapakTepa, criocoba U MecTa IIPOU3BOJCTBA, a TaKXKe PACIPOCTPAHEHUE JIOKHBIX, HETOYHBIX UITH
WCKaXXEHHEIX CBeJleHUN, KOTOPEIE MOTYT NPUYMHUTD YObITKE XC.
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5.2.1.4. TecToBBIE 3aJTaHUSA

[Tpu mpoBemeHUHU TEKYLIETO0 KOHTPOJISA 00y4anmmMcs He00X0NUMO OTBETUTh Ha TECTH 110 KaXOou
TeMe. TecTUpOBaHKUE MOXKET OBITH OPTaHU30BAHO C UCTONb30BaHKEM pecypcoB IMOC KysI'TY.
Kpumepuu ouerHueaHus:

TecT oLleHUBAETCS 10 IIPOLEHTY IPABUIIbHEIX OTBETOB:
Kpurepun onieHMBaHUSA:

- 75 - 100 GamnioB - mpu OTBETE Ha >75% BOIIPOCOB

- 0 - 74 6amnoB - mpu 0TBEeTE Ha <75% BOMPOCOB

KonuuectBo 6anmos|0-74 75-100
[lIkana onenuBanus|He 3auTeHo|3auTeHo

ITpumepHbie mecmoevie 3a0aHus
6 cemecTp

Pa3znen 1. Teopusi KOHKYpeHIMH U Pa3BUTHE KOHKYPEHTHOT0 aHA/IH3a
Tema 1.1 JBOIIOIHSI TEOPETHYECKHUX B3IISIOB Ha KOHKYPEHIHUI0 U KOHKYPEHTHYIO CTpaTeruio
NpPeInpUATHS

1. IIpusHaHHbIM AUOEPOM pPa3pabomxru KOHKYPEeHMHO20 AHAAU3A A8/45eMCA:
1) B. Hettn6ad
2) M. IMoptep
3) M. Oyrnac
2. Ymo u3 HudcenepeyucaeHH020 He OMHOCUMCA K cuaam KoOHKypeHuuu (no M.ITopmepy)?
1) HOBBIE KOHKYPEHTHI
2) KJINEeHTHI
3) IIOCTABIIUKHA
4) ToBapHl 3aMEHUTETN
5) crapble KOHKYPEHTHI
3. IIpednpusamus, omHocaw,ueca Kk muny «0oliHble KOpoBbl» 8 Mampuue BocmoHckoU KoHCaamuH2080U
epynnol, umerom:
1) BBICOKYIO [OJIIO0 Ha 3PEeJIOM PHIHKE
2) BBICOKYIO HOJTIO Ha OBICTPOPACTYILEM PHIHKE
3) HU3KYIO [0JTI0 Ha OLICTPOPACTYIIIEM PHIHKE
4) HU3KYIO [OMI0 Ha 3PeJioM PhIHKE
4. B modeau H. AHcogpa Kakas u3 Hudice nepeyucseHHblXx cmpamezutl f8151emcs munuyHou 0458 KOMNAaHuil
8bIXO0AULUX HA HOBbLE PbIHKU C HOBbIMU Npodykmamu?
1) Ctparerus pa3paGoTKy HOBEIX U YIyUILIeHUS UMEIOMUXCS IIPOAYKTOB
2) DuBepcudukanuus (HOBEE IPOAYKTH OIS HOBEIX PEIHKOB)
3) CtpaTerust 0CBOeHUS (HOBble PHIHOYHEIE CETMEHTHl U HOBEIE [TOKyTIaTeIN
4) CtpaTerusi IPOHUKHOBEHUS Ha PEHIHOK
O
Tema 1.2 KOHKYPEHTHBIHA aHAIH3 U THATHOCTHKA KOHKYPEHTHOH Cpebl MpeIIpPHsITHS
1.0cHosHbIMU NOKA3ameasaMu COCMOSAHUA PblHKA He AB8AAI0MCA:
1) xonudecTBO GUPM
2) cBo6oa BXOKIEHUS IPENIPUITHUS B PHIHOK
3) yuacTtue GuUpM B KOHTPOJIe HaJl PEIHOYHOU IIeHOU
4) KONM4YeCTBO TOBAPOB Peanu3yeMbIX IPOU3BOSUTEIEM
2. CosepweHHas KOHKYPEeHUUs OCHOBAHA HA:
1) yacTHOH COOCTBEHHOCTH
2) IpaBe paclopsiKeHUs: UMYILECTBOM
3) npaBe BIafeHUs UMYIIECTBOM
4) MOHOITOTFHOM IIPaBe
3. HecosepweHHasa KOHKYpeHUUsA OCHOBAHA HA :
1) myononuu
2) ONUTOIOINN
)
)

— — — ~—

3) MOHOIICOHUH
4) MOHOIIOJINH
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4. Ymo u3 Hudcenepevuc/eHH020 He BKAYEHO 8 KAaCCUpuKaly,uo MOHONOAUU?

1) yrcTass MOHOIIOJIHSI

2) rpsi3Has MOHOIIOIUS

3) abcomoTHAsT MOHOIIOIUS

4) MOHOIICOHUS

5) ONIUTOIICOHUS

1.3 AHa/IM3 MOBEIEHHUs MOTPeduTeIer

1. K nocaedcmeusam obaradaHus cuaoii 6penda HE omHocumcs

1) Bce nepeducIeHHOe

2) yBenu4YeHUe MOKYIIOK

3) y3HaBaeMOoCTh OPEHIOB

4) mons prIHKa

2. Ymo cocmasnsiem 0cHO8Y /10sAbHOCMU nompebumes (svibepume Haubosee MoUHbIL omeem)
1) umumx OpeHOa

KOJINYEeCTBO IIOBTOPHAIX TTOKYIIOK

3) YyIOBIIETBOPEHHOCTE IOTPEOUTENEH

4) KOMUYECTBO PEKOMEHIaIui OpeHga moTpeduTeneM

3. I'nasHbviM 06pA3om noyemy opueHmauus Ha MHeHue nompebumeas He AgaAemcs aydywel cmpameauel
0414 KomnaHuu?

1) MHeHUe mOTpebuUTENS He BCETa COBIAAaeT C ero NeHCTBUIMU

2) MHEeHHe MOTPebUTeNIs CIUIIKOM YaCTO MeHseTCs

3) moTpebUTENb CaM He 3HaeT YTO OH X0UeT

4) MHeHue ToTPeOUTENST CII0KHO Y3HATh

4. Bvideasitom psad epynn nompebumesell 8 3a8UCUMOCMU OM UX OMHOWeEHUA K nompebaeHU HOB8bIX
npodykmos. Kakotl epynnet HET 8 kaaccuueckou modenu:

1) paHHEE nIOCTIENOBaTENHN

2) IO3[IHNE TI0CIeq0BaTeNN

3) panHee GOJBIIMHCTBO

4) no3nHee OOJIBIIHHCTBO

2

—_— — — ~—

Pa3pgen 2. KOHKYpPeHTOCIIOCOOHOCTh H KOHKYPEHTHbIE IIPEUMYIIeCTBa MpeIpPHATHSI
Tema 2.1. KOHKYpPeHTOCIIOCOOHOCTH NPEINPHUATHSI U €€ OIeHKa

1. K 8x00HbiM B6apbepam, npedynpexcoaru,um nosisieHue Hogblx KOHKYPeHmMOo8 He OMHOCUMCS:
1) nuddepernmanys TOBapOB U YCIyT

2) noTpeOHOCTH B KalUTalle

3) HaCHIIIEHHOCTh PHIHKOB

4) HOBBIE KaHAJIbl paclpeneeHust

2. [ToHaAmMue MemakomMnemeHyus KOMNAHUU He 8K10Ydem cnocobHOCMb:

1) K 00y4EeHHUI0 ¥ KOMMYHUKAIUH

2) pearupoBaTh Ha KPUTHUKY U BHI30B COIIEPHUKOB

3) 3aHMMaTh MOHOIIO/IFHOE TI0JI0KEHNE Ha PHIHKE

3. Cmpameaus KOHKypeHmMolu 60pbbbl, 3AKAYAIOWAACA 8 B8binyCke 02PAHUYEHHO020 Koiuyecmed
y3Kocneuuaausupyemot npooykuyuu, 3mo:

1) KOMMyTaHTHas CTpaTETus

2) 9KCIIJIepeHTHAas CTpaTerus

3) BUOJIEHTHAs CTpaTeTus

4) maTHEeHTHAs CTPaTerus

4. [IpodsudiceHue ¢pupmbl 8 HOBble 006.1acMU NPOU3800CMABA MOBAPO8 HA3bIBACMCA:

1) mexupMeHHOH Koollepaluei

2) ouBepcuduKanuen

3) nuddepenmarmei

4) yHTerpanuen

Tema 2.2 KOHKypeHTHbIE IPEUMYIIIeCTBAa NPEeJIPUASITHS

1. KoHKypeHmHble npeuMyu,ecmea, C8si3adHHble ¢ Haauyuem deuwesol pabouyell cusbl, OCMYNHOCMbIO
UCMOYHUKO8B CblPbA, OMHOCAMCA K KOHKYPEHMHbIM NpeuMylecmeam Kakoao paHaa:

1) BEICOKOTO

2) HU3KOTO
3) cpenHero
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2. OcHO8Aa KOHKYPEeHMHO020 npeumyu,ecmaa cokyCupo8aHHbix cmpameaul:
1) crtoco6HOCTE MPENJIOKHUTh MOKYIATEI0 YTO-TH00, OTIMYHOE OT KOHKYPEHTOB
2) “37epKKY ITPOM3BOACTBA HUXKE, YEM Y KOHKYDPEHTOB
3) 6onmee HU3KKE U3MEPKKU B 0OCIYKMBAEMOUN HUIIE MU CIOCOOHOCTH MPEMJIOKUTL MOKYIaTelsIM He4YTO
ocobeHHOe
4) mpemoCcTaBIeHNE MOKyIaTesIM GONbIIeH IIEeHHOCTH 3a UX NeHbI'H
3. OcHOBa KOHKYPEHTHOT'0 IIPEMMYIIIECTBA CTPATeTUU JIMAEPCTBa 110 U3epKKaM
a) U3IEePXKKHU IIPOU3BOICTBA HUXKE, YeM Y KOHKYPEHTOB
0) 60J1ee HU3KUE U3AEPKKY B 00CITyKMBAEMOM HUIIE UM CIIOCOOHOCTh MPEIJIOKUTD IOKYIATEISIM HEYTO
0cobeHHOe
B) IIPeOCTaBIeHNEe MMOKYIaTeNsIM GOIbIel IeHHOCTH 3a UX NeHbIH
T') CIOCOOHOCTD MPEMJIOKUTE TTOKYIIATE0 YTO-T100, OTIMYHOE OT KOHKYPEHTOB
4. OcHoB8a KOHKYPeHMHO020 npeumyu,ecmaea cmpameauu wupokol dupdepeHyuauuu
1) mpemocTaBeHre MOKYIATeNsIM OOIbIIeH [IEeHHOCTH 3a UX NeHbI'H
2) u3pepKKY ITPOU3BONCTBA HUXKeE, YeM Y KOHKYPEHTOB
3) Gonee HU3KHME U3NEPKKHU B 00CTyKMBAeMON HUIIE WA CIIOCOOHOCTb MPEMJIOKUTh MOKYIATENIsIM HEYTO
0cobeHHOe
4) cioCOOHOCTH MPEMAJIOKUTD ITOKYIATEI0 YTO-T100, OTIIMYHOE 0T KOHKYPEHTOB
Pa3gen 3. AHaIu3 PhIHKA H JesATeIbHOCTH KOHKYPEHTOB
3.1. AHanu3 pHIHKA U OIleHKA ero NmoTeHIHaia

1. V3yuyeHme NOTUTUYECKUX, SKOHOMUYECKHUX, COLMANIbHBIX ¥ TEXHOIOTMYECKUX (GaKTOPOB MPEeAroaraeT
MeTof cTpaTermdeckoro aHanusa: 1) SWOT2) SPACE3) BCG4) PEST

2. 4. Yto He BxoguT B SWOT aHanmu3:a) CUIbHEIE CTOPOHEIO) C/TaOkle CTOPOHKIB) OMACHOCTHUT) TIEPCIIEKTHBEIT)
BO3MOZKHOCTH3. [JOMUHUPYOUW,UM NPU3HAEMCSA NO/0XCeHUe xo3slicmayu,e2o cybrvekma, 0041 KOmMopozo
Ha pviHKe onpedeseHHo20 mosapa npeabiwiaem:1) 60%2) 50%3) 55%4) 65%4. B ycao8usax abcoaomHO20
2ocnodcmea moHonoauu uHoekc Xepurdena-Xupwmara pase:1) 10002) mynro3) 100004) 100

TeMma 3. 2. AHa/Iu3 JesATeTLHOCTH KOHKYPEHTOB

1. 3HaHue uesel u HaMmepeHUll KOHKYPEeHMOo8 He 8ce20a nN0360.14aem onpedeaumb:

1) cTeneHb UX YOOBIETBOPEHHOCTHY TEKYIEU IO3UIel Ha PhIHKE

2) IpenBUAETh BO3MOXKHbIE IEMCTBUS IO U3MEHEHUIO CYIIEeCTBYIOIIEH pacCTaHOBKY CHUIT

3) ypoBeHb ce6eCTOMMOCTH MPOAYKIIUN KOHKYpEeHTa

2. ®opmolil Hely,eHoB0U KOHKYPeHUUU ABAAEMCA:

1) yBenuyeHue CpoKa rapaHTHHHOTO 00CTyKUBAHUS

2) mpopaKa ToBapa 10 caMoil HU3KOH IleHe

3) cHUXKeHUe IIeHH 3a IOKYIIKY KOMIIJIEKTa TOBapoB.

3. Bosavwue pasmepwl, becuucseHHvle 8mMopocmeneHHble npoussodcmaed, Maji0ynpasasemocms, nomeps
OuHaMuyHocmu u npubblALHOCMU, 3MO NPU3HAKU UPMDbL:

1) BHONIEHTA, «HEMTOBOPOTIUBOTO OereMoTa»

2) BUOJIEHTA, «MOTY4Yero CjIoHa»

3) BUOJIEHTa, KTOPMOTO JIbBa»

4. dopma yeHo8ol KOHKYPeHUUU, Npednoadz2aru,das YCmaHosieHue MakCuMAaabHO 8blCOKOU UeHbl 3a HOBbll
moeap, Ha3vleaemcs:

1) mpecTuKHOM IeHOU

2) IPOHUKHOBEHNEM Ha PEHOK

3) «CHSATHUEM CIIUBOK»

4) n1eHON-"TIpUMaHKOM1"

7- cemecTp
Pa3pgen 4. Pa3pa®oTKa U peaIu3alusi CTPaTerul KOHKYPEeHIHH
TeMma 4.1. CTparernyeckue IPHOPHUTETHI B YCIIOBHAX YCHJIEHUSI KOHKYPEHIIUH
1. Cumyauus, 61u3kas Kk coeepuieHHOU KOHKYPeHUUU, XapaKmepHAa O4A:
1) pelHKa MOGUIEHEIX TEIE(POHOB
2) PEIHKA TYPUCTUYECKUX YCIyT
3) pBIHKA MIIEHUIEI
4) priHKa mapdooMepun
2. Kakosbl npednoculiku UCNo/1b308AHUA KOHKYPEHMHOU cmpameauu «npeumyu,ecmao 8 usdepickax»
1) MaccoBHI# CIIPOC Ha NIPOAYKINI0 QUPMEL
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2) 0co0BIi TPECTUXK MPEATPUATHS

3) pa3sHoobpa3ue NOTPeOHOCTEN IOKYyIaTe e
4) orpaHN4YEeHHOCTh PECYPCOB (GPUPMEL

5) Beicokuit noteHran HUOKP

6) mpeobafanye 1EHOBON KOHKYPEHIINH

7) npeo6afiaHe HEIleHOBOM KOHKYPEHIUU

3. Kakosbl npednoculiKu ucno/1v308aHus KOHKYpeHmMHoU cmpameauu «0ugpgpeperHuyuayua npodykma»?
1) 0CcoGBIN TPECTUK TPERTTPUATHS;

2) pa3Hoobpa3ue MOTPeOHOCTEN IOKYIaTeNeH;
3) OrpaHUYEHHOCTh PECYPCOB (PUPMEL;

4) Bricokuit notennuan HUOKP;

5) mpeo6afaHue 1IeHOBON KOHKYPEHITNHY;

6) mpeobafane HELIEHOBOW KOHKYPEHIIUY;

7) MacCOBBIM CIIPOC Ha MPOXNYKIUIO GUPMEL.

4. Kaxosbl npednoculiku UCN0/1b308aHUA KOHKYPEHMHOU cmpameauu «(pokycupogaHue»?
1) MaccoBHIl CIPOC Ha NIPOAYKINIO0 QUPMEL;

2) 0Cco0BIit TPECTUXK NPEOTIPUITHS;

3) pasHoobpa3ue NOTPeOHOCTEN IOKYyIaTeleH;
4) orpaHN4YEeHHOCTh PECYPCOB (PUPMEL;

5) Beicokuit noteHinan HUOKP;

6) mpeobafaHye 1IEHOBON KOHKYPEHIINHY;

7) npeo6afiaHye HEIEHOBOM KOHKYPEHIIUH.

Tema 4.2. AjanTanusi KOHKYPEHTHOH CTPAaTerd K 0COOEHHOCTSIM JMHAMHUKH H CTPYKType pbIHKA
1. Kaxue napamempul 6usHeca coomeemcmayrom KOHKYPeHMHOU cmpameauu <«OupdepeHyuayusi»
npodykma:

1) o6nacTb mesiTeTPHOCTH - CETMEHT PHIHKA, IPOAYKT - CTAHOAPTU30BaH

2) 0671acTh OeATeIbHOCTH — BECh PHIHOK, IPOOYKT - nuddepeHInpoBaH

3) 06nacTh geATeNbHOCTH - BECh PHIHOK, IPOOYKT - CTAHAAPTH30BaH

4) 0671acTb IESITENIbBHOCTH — CETMEHT PHIHKA, TPONYKT - nubdepeHupoBas

2. Kakue napamempbl 6u3Heca coomaemecmayrom KOHKYPeHMHOU cmpameauu «(hoKycuposaHue»:

1) 061acTh HEesATETPHOCTH - CETMEHT PHIHKA, ITPOAYKT - CTaHJAPTH30BaH.

2) 0671aCTh JEATEIbHOCTH - BECh PHIHOK, IPOAYKT - OuddepeHInpoBas

3) 061acTh JEATENIbLHOCTH — BECh PHIHOK, TPOAYKT - CTAHAAPTHU30BaH

4) 061acTh NesITeTbHOCTH - CETMEHT PHIHKA, IPOAYKT - quddepeHInpPOBaH;

3. Kakue napamempbl 6u3Heca coomgemcmeyom KOHKYPEHMHOU cmpameauu «npeumyui,ecmeo 8
u30epicKax»:

1) o6nacTb IeSATENIBHOCTH - BECh PHIHOK, IPOAYKT - nuddepeHnupoBan

2) o6acTh OesiTeNbHOCTH - BECh PEIHOK, IIPOAYKT - CTAHAPTU30BAH

3) 0671aCTh JEATENIbHOCTH — CETMEHT PHIHKA, MPOAYKT - AuddHepeHIMpoBaHHbINA

4) B yca08uAX 04U20N0AUCMUYECKO020 PbIHKA

1) nenoo6pa3oBanue GUPM SBJITETCS B3aUMO3aBUCUMEBIM OT APYTUX YIAaCTHUKOB PHIHKA

2) IeHBl He 3aBUCAT OT LIEHOBOU IMOJIUTUKY OPYIUX YYaCTHUKOB PHIHKA

«3) LIeHHl CUJIbHO KOJIe0III0TCS 0L BO3NeNCTBIEM PEIHOYHEIX (GaKTOPOB

4) 1IeHHl PeTyIUPYIOTCA TOCyIapCTBOM

Pa3gen 5. Poib conuaabHOH OTBETCTBEHHOCTH M I'OCYJapCTBa B (JOPMHPOBAHHM KOHKYPEHTHOH
CTpaTeruu mpeInpUsITHS

Tema 5.1 ®opvMHpOBaHHEe COINHATbHO-OPHEHTHPOBAHHOH MOJE/JIH KOHKYPEHTHOH
CTpaTeruu mpeanpUsiTHS

1. Ilenv, komopyt npecaedyem KOMMmepueckas OpP2aHu3alus, OCyu,ecmeaaaids cCouudabHble UHBeCMuuuU:
a) TIOBHILIIEHKE HAIIMOHABHOTO J0X0Ma

0) TOBHILLIEHNE YPOBHS (KaueCTBa) KU3HU

B) MONTyYeHUE MTPUOBITH

T') IOBBIIEHHWE YPOBHS M KaueCTBa XKU3HU IIOCPENCTBOM yMOBIETBOPEHUS MaTepHUANIbHBIX, LYXOBHHEIX U
COLMANBbHHIX TOTPe6HOCTelH

2. OcHoBHOU nokaszameav 3phpeKkmusHOCmU COUUAIbHO20 UHBECMUPOBAHUSA, KOMOPbLU Xxapakmepudyem
cmeneHb y008/1emeopeHHOCMU HACe1eHUSA KAYeCcmaeoM HCU3HU
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a) commanbHbIM 3G GeKT

6) cormanbHas 3GpHEeKTHBHOCTD

B) COIMaJIbHO-3KOHOMIYecKas 3PpHeKTUBHOCTE

T') 9KOHOMHUYecKas 3¢GGheKTUBHOCTD

3. YueHulll, KOHUENMyaabHoO uccaedosasiull 8 ceoux pabomax noHamue u codepicavue couuanbHou
omeemcmeeHHOCMU

a) I'. boyen

0) K. IeBuc

B) Ix. MakI'yup

r) C. CeTn

4. Teopus, Komopas 2/acum, Y¥mo Kopnopayuu 0053aHbl BHOCUMb 3HAYUMEIbHbIU 8K1a0 8 yAydleHUe
Kayecmaa J#cu3Hu aodell - meopus:

a) KOPIIOPATUBHOT'O 3r0M3Ma

6) KOPIIOPaTUBHOTO aIbTPyU3Ma

B) OTBETCTBEHHOT'O TOBELEHUS

T') COITMAIbHON OTBETCTBEHHOCTH 01arOTBOPUTENLHOCTH

TeMma 5.2 'ocymapCcTBeHHOe peryjiupoBaHHe KOHKYPEHIIMH ¥ aHTUMOHOIIOJIbHOE 3aKOHOATeILCTBO
1. MoHONO0/bHO 8bICOKOU UEHOU Mmo8apa A8AAeMCA UeHd YCmaHa8Au8aemas:

1) 3aHUMAIOIUM JOMUHUPYIOIIEE MOJI0KEHNE X03IUCTBYIOIINM CyOHEKTOM

2) 3aHMMAIOLINM JOMUHUPYIOLIEe MON0XKEeHNe CYyObeKTOM eCTECTBEHHON MOHOTIOTHH

3) 3aHMMarIIel JOMUHUPYIOIIEe MOI0XKEeHNe TPYIIIION JIUI]

2. ITo @3 «O 3awume KOHKYpeHUuu» OUCKPUMUHALUOHHblE YCA08USA - 3MO:

1) ycnoBusi, KOTOPHIE CTABST B HEPABHOE ITOJTOKEHUE [IBYX X035HUCTBYIOIMIUX CYOBEKTOB IT0 OTHOIIEHUIO APYT K
ApyTy

2) yumeMIieHHe IpaB COOCTBEHHUKOB (yUpemuTesed) XO3IUCTBYIOIINX CYOBEKTOB MO KaKUM-IH00
OUCKPUMMUHALMOHHEIM IIPU3HaKaM ([0JI, HaIlMOHANBHOCTh, 3B, paca U T.II.)

3) ycnoBus HOCTyNa Ha TOBAPHEIM PHIHOK, YCJIOBUS IIPOU3BOACTBA, 00MeHa, MOTpebieHns, npuodpeTeHus,
[IpOJaXky, MHOU Iepefayyl ToBapa, IPY KOTOPHIX X03AMCTBYIOMUX CYOBEKT UIIM HECKOIBKO X03SINCTBYIOMINX
Cy0BEKTOB TIOCTaBIIEHE B HEPABHOE TI0JI0KEHUE [0 CPAaBHEHUIO C APYTUMH XO3SUCTBYIOIIUMY CyOBEKTaMU

3. KoHKypeHuua nodpaszdensiemcs Ha:

1) mobGpocoBecTHasI ¥ HEIOOPOCOBECTHAS

2) DUCKPUMHUHALMOHHAS U He JUCKPUMUHAIMOHHAS

3) pa3yMHas 4 Hepa3yMHas

4) o6y U 9aCTHYIO0

4. Ecau HHoekc I'eppundana-I'upwumarna umeem 3HaveHue 2200, mo moeapHbll PblHOK Xapakmepudyemcs
yposHeM KOHUeHmpauuu:

1) HU3KUM

2) yMEpEHHBIM

3) BEICOKUM

—_— — — ~—

1.5 Pedepatsl (YyCTHBIE JOKJIAIbI)

[Tpu mpOBEOEHWM TEKYIIEeT0 KOHTPOJIS 00ydalomuecs HOJIXKHE MOATOTOBUTEH pedepar. Ha ocHOBe
TIOATOTOBJIEHHOTO pedepara 00yJaromuiicss MOKET CHeNlaTh YCTHEIE JOKIIay Ha MPAKTHYeCKOM 3aHATUU

Pedepat - KkpaTkas 3aIUCh UAe, COmePXKAIMUXCS B OGHOM HJIM HECKOJIBKHUX MCTOYHUKAX, KOTOpas
TpebyeT YMEHUS CONOCTaBIATh U aHANU3UPOBATh pa3lNyHble TOUKM 3peHUs. Pedepar - onHa u3 popm
HHTePIpeTalld HCXONHOTO TeKCTa WUJIM HECKOJIbKMX UCTOYHUKOB. IlosToMmy pedepat, B oTnuYUe OT
KOHCIIeKTa, ABIIeTCS HOBHIM, aBTOPCKUM TeKCTOM. HoBHM3Ha B JaHHOM clydae IOIpa3yMeBaeT HOBOE
M3JI0KEHUEe, CUCTEMaTH3alKI0 MaTepuasna, 0CoO0YI0 aBTOPCKYIO MO3ULKI0 IIPYA COTNOCTABIEHUN Pa3IMYHEIX
TOYeK 3peHusi. PedepupoBanHue IpeanonaraeT u3j0KeHne Kakoro-mubo BOIIpoca Ha OCHOBE Kiaccudukanuy,
00001I1eHNsT, aHa/IN3a U CHHTEe3a OTHOTO MJIM HECKOJIBKUX UCTOYHUKOB. Crenuduka pedeparta (110 CpaBHEHUIO
C KypcoBo# paboToi)6 He COOEPKUT PAa3BEPHYTHX [0Ka3aTEIbCTB, CPDABHEHUH, PACCYXKAEHUHN, OIIEHOK; NAeT
OTBET Ha BOIIPOC, YTO HOBOTO, CYyL[eCTBEHHOI'0 COIEPIKUTCS B TEKCTE.

Kpurepuu onesuBaHus:
- mnaH pedepara BHIIONHAETCS IOTHOCTHIO IIPY YCIOBUY IPABUIBHOCTY OCBAIeHUs TeMbl - 60...100 6asios;
- HEJOCTAaTOYHO IIOJIHOEe W IIpaBUNIbHOE BHINIOJIHEHUe pedepara, TeMa comepxkKaTelbHO He PAacKpHTa,
HCIIOJIB3YIOTCS yCTapeBuIre MaTepuans - 0..59 6anos.
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Komuuectso 6annos|0...59
60...100

[ITIxana onenuBanusi|He 3auTeno
3a4TeHo

YcTHBIH OOKNan - 9T0 ny6audHOe CcOObIIeHre B BUOE PA3BEPHYTOr0 U3JI0KEHUS ONpENeIeHHON HAay4YHOH
TEMEL.

B ycTHOM moKiane 0OBIYHO BEIETISIOT TPYU KPYIHEIX Pasfera: BBeleHNe, OCHOBHYIO U (pUHANbHYIO YaCTH.

Bo BBemeHUU JOKJIAMYUK He TOJIBKO HHGOPMUPYET IYOIUKY

O Teme BHICTYIIEHHS, OCBeIllaeT Ie/b U 3afadd UCCIIel0BaHNUs, HO U OBJIafeBaeT BHUMaHNUeM CIyllaTeseln,
CTapaeTcs PacCIOJIOXKUTh UX B CBOIO I10JIB3Y.

B ocHOBHO¥ uYacTu JoKjaja NPUBONUTCS cxkKaToe 0000uleHMe MaTepuaoB, MeTOLOB U pPe3yIbTaTOB
WCCIIeNOBaHUS, N3IaraloTcsl Haubosee BaKHEIE M HEOOX0OUMbIe (GAKTH, TOOTBEPKIAIOIIIE BEIBOMEL.

B ¢unane o6cyKnaoTcs QUCKYCCUOHHEIE BOIIPOCH W MOABOLSATCS UTOTH UCCIIENOBAHMUS.

[TonroToBka yCTHOTO HOKJana:

ITeper TeM, Kak Ha4aTh IOATOTOBKY K YCTHOMY [JOKJIafy, HEOOXOIUMO:

- MPeACcTaBAATb MpoheCcCUOHANbHLIM YPOBEeHb MyONMKH, 0CO3HABATh, YTO Oymgyliue CIyIIaTeId CMOTYT
TIONTYYHUTh OT BHICTYIIJIEHHUS;

- ONpeneNnuTh Leb JHOKIafga: XOTUTE JIM BH ITPOUHGOPMUPOBATH CAyLIATENIeH 0 pe3ynabTaTax paboTH UIU
yOemuTh KOJJEr B MPaBUIbHOCTH CBOEH TOUKHU 3PEHUS;

- UMETh TPefCTaBjeHUs 00 YCIOBHUSIX HOKJafa: BpeMs ¥ MPOAONKUTEIbHOCTh BHICTYIJIEHHUS, Pa3Mep
aygUTOPUH, €€ aKyCTHKa, 000PyIOBaHUE;

- yOeguThCs, YIOKUTECH JIM BEH B OTBEEHHOE [JIs YCTHOTO [OKJIafa BpeMs (ecau apems 045 0oksaada
HedocmamoyHo, Heobxo0UMO Cy3UMb KOHKPEMHYI0 Ueab 8bICMYNAeHUs, 0CMAHOBUBWUCL HA KAKOM-1UubO0 U3
nodpasdenos yeHmpaabHou udeu).

TpeGOBaHI/IH K IMOATOTOBKE YCTHBIX NOKJIaoO0B

1. TIpomONMXUTENBHOCTD OOKJIALa HOJIKHA COCTaBaATh 8§ - 10 MUHYT, HOKJIAJ MOXET CONPOBOXKAAThCH
KOMITBIOTEPHOU Tpe3eHTanuen (¢paiin ppt). Ha ocBemienre omHOTO ciaiia Mpe3eHTaluy OOJIXKHO OTBOTUTHCS
He MeHee 30 cekyHn. PekoMeHnyeMsblit 00beM mpe3eHTarmu - 10-12 cmaimos.

2. B mokmname moKHEBI OBITH OCBEINEHE! UMEIOITHECS IPEIOCEIIKY [0 TeMe MCCIeOBaHUs, IIeId U 3aJayH,
TTOCTaBJIEHHbIE B KCCIIEIOBATEILCKOM Pab0Te, UCIIOIb30BAHHEIE METOIbI, OCHOBHEIE PE3YIIbTAThl ¥ BHIBOMH.

3. Bo BpeMst moK/Iafa MOKHO IOJTb30BATHCSA HATMCAHHBIM TIJIaHOM U J1I060# Apyroi nHopMalmen (Hampumep,
YUCJIOBHIMU JJaHHBIMM), HO HoKiap HE momkeH MOMHOCTBIO YMTAThHCS 1O Gymare.

4. B moknape crenyeT u3beraTh Ype3MepHOro KOIMYeCTBa y3KOCIEenalbHEIX TEPMAHOB. B ciydae, ecnu 310
HEBO3MOXKHO, HYKHO MOSICHATH UX 3Ha4YeHME (IPU HeOOXOMUMOCTH MCIIONIb30BATh AJIST 9TOTO PUCYHKHU U
CXEMEI).

5. CBOM MBICTTH HY2KHO M3JIaraTh IPAMOTHO, SICHO ¥ OOHO3HAYHO.

KpuTepuu onleHUBaHMS YCTHOTO JOKJIAfia:

Ne|KpuTepuu oLieHUBaHUSA MaxkcuManbHOE KOJNIHYECTBO
OannoB

1 [CamocTosgTeNnbHOE UCCIEN0BaHUE 6

2 |CTemeHb pACKPHITHS CYUTHOCTH MPOOIEMEI 2

3 |AKTyasIbHOCTh TeMHl HOKJIafa 1

4 (JToruka u3m0KeHUs 1

5 |O60CHOBAHHOCTH BHIBOMIOB, ITIOTEHIIAAJ HAJIbHEHINEr0 HCCIIeqOBaHUST 2

6 |Mcmonb30BaHbl CaMOCTOSITENEHO pa3paboTaHHbIE OITOK-CXeMEI, TUarpaMMEL. (2

Bceeo 6annos mo 14

IlTkana oueHusaHuA

Konuuectso 6annos 0..6 7.9 10...12 13...14

[ITkana oneHUBAHUI HEeYyIOBII. VIOBIL. XOPOIIIO0 OTJINYHO
IIpuMepHEIA IepeYeHsb TeM pedepaToB (YCTHBIX TOK/IAI0B)
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. Poyib KOHKYDPEHIIUY B PEITHOYHON 9KOHOMUKE.
. PEIHOK ¥ PHIHOYHEIE HUIIIY,
. ®opMUpOBaHMe LIEHHOCTH TOBapa AJi MOTpeduTensd.
. Ctparerus o6CIyKMBaHUS MacCOBOI'0 CIIPOCa. JBOJIOUUOHHEIN IIyTh BUOJIEHTA.
Iuddepennmaims npoaykra Kak ahheKTUBHLIN criocod 60pr0E! 3a moTpebuTens. CTpaTerus mo
OTHOIIEHUIO K KOHKYPEeHTaM U 3BOJIIOIMOHHEIM ITyTh GUPMEI-TUCH (TaTUEHTa).
[Tpo6meMbl pUHAHCUPOBAHUS U SBOJIOIKS (GUPMEI-TACTOYKHY (IKCIITIEPEHTa).
JlokanbHBIE TOTPEOHOCTH ¥ UX POJIb Ha PHIHKE. CTpaTerusi 60pbObl ¢ KOHKYPEHTaMH ¥ Pa3HOBUIHOCTD
(upM-MeIIIel (KOMMyTaHTOB).
8. OupMEHI 1 KOHKYPEHTOCIIOCOOHOCTD HAIU.
9. Koudurypanus u KOOpAUHALUS OEATEIbHOCTY IIPYU TTI00aIbHON CTPATETUy KOHKYPEHITHH.
10. Bupmbl KOHKYPEHTHOT'0 IPEUMYLIECTBa IPeNIPUITU.
11. TIpoGrmema BHIOOP KOHKYPEHTHOM CTpaTETruH.
12. Ctparerudeckue anbsHCH KaK CPEICTBO peanu3alliid KOHKYPEHTHOH CTpaTerui.
13. AHanu3 JesaTenbHOCTH KOHKYPEHTOB B €T0 IPaKTUYeCKoe IPUMeHeHNe
14. AHanmu3 IPUYMH U YCIOBHUM BOSHUKHOBEHHS KOHKYPEHTHBIX IPEUMYIIECTB GUPM HA POCCUHCKUX
TOBApPHEIX PHIHKAX.
15. Crparerusi CHUKeHUs ce0eCTOMMOCTH ¥ BO3MOKHOCTH €€ IPUMEHEHN .
16. OreHKa KOHKYPEHTHOTO ITOTEHIIMaNa OTPacyiy - «ISATh CUJI KOHKypeHuun» M. ITopTepa
17. OddexTuBHEIE KOHKYPEHTHbEIE CTPATET MY Ha OJIUTOIOIUCTUYECKUX PEHIHKAX.
18. ®upma-ayTcaiep prHKa 1 0COOEHHOCTH €ro KOHKYPEHTHOM CTpaTeTuu.
19. KOHKYpeHTHHE CTpaTeruu GupM-ITHAePOB PHIHKA.
20. YmpaBieHre KOHKYPEHTOCIIOCOOHOCTHIO (DMPMEI ¥ METOEL €€ OLIEHKH.

Ok W=

No

5.2.2 OneHoYHbIEe CPeICTBA IIPH MPOMEXKYTOYHOH aTTeCTanuu(IK3aMeH)

®opMoil TPOMEXKYTOUHOU aTTeCTalluy ABNISETCS B 6-M CceMecTpe 9K3aMeH, 7-M ceMecCcTpe - 9K3aMeH U
3amuTa KypcoBoi paboThl B IIpoIecce KOTOPHIX ompefenseTcss ChOpMUPOBAHHOCTb 0003HAYEHHEIX B pabouen
IporpaMMme KOMIETEHITHH.

VHCcTpyMeHTaMu u3MepeHUs: cHOpPMUPOBAHHOCTH KOMIIETEHIMY BO BpPeMs IIPOMEXYTOYHOH aTTecTaluyu
SIBJISTIOTCSI OTBETHI 00YYAIOIIMXCS HA BOIIPOCH BO BPEMSI 9K3aMeHa, 3allUThl KypCOBOM paGOoTEL.

I[pu poBefeHUY IPOMEKYTOYHOTO KOHTPOJISL 00y4aloIuiics OTBeYaeT Ha 2 BOIIPOCA, KOTOPHIE COJEPXKATCS B
9K3aMeHAIMOHHbIX OMIeTax, COCTABIEHHEIX U3 TEPEYHS BOIIPOCOB K 3K3aMeHY MJIM Ha OCHOBE TECTUPOBAHUS (
20 TeCTOBHIX 3afaHWM) U T.I. B COOTBETCTBUU C paboyedt mporpamMmoii. Ompoc MOXKET IPOBOAUTELCS B
TIUCHMEHHOU U (WUJIM) YCTHOU, U (KUJIHN) 9JIEKTPOHHOU (opMe.

Omeem Ha eonpocwl:

Kputepuu oreHuBaHUS IPU OTBETE HA BOIIPOCHL:

- 85-100 6anmoB - mpu IPABUILHOM U IIOJIHOM OTBETE Ha OBa BOIIPOCA;

- 65-84 6anyoB - IPU IPABWIHHOM U IIOJIHOM OTBETe Ha OOWH M3 BOIIPOCOB ¥ IIPABUIBHOM, HO HE IIOJTHOM
OTBETe Ha OPYToi U3 BOIIPOCOB;

- 50-64 6annoB - mMpHU IPABUILHOM U HEIIOTHOM OTBETE TOJIBKO Ha OMUMH U3 BOMPOCOB;

- 0-49 6aIoB - IPU OTCYTCTBUY [IPABUIBHEIX OTBETOB HA BOIIPOCHL.

KomuuectBo 6ammos|0-49 |50-6465-84 (85-100
[ITkana oneHUBaHUS |HEY|YHTOB|XOPOIIO|OTIUIHO

Kputepun oleHuBaHUS IPU TECTUPOBAHUM:

- 95-100 GanIoB - MpH IPABUIILHOM K ITOJTHOM OTBeTe Ha 19-20 BOIIPOCOB;
- 85...94 6annos - mpu IPaBUILHOM 0TBeTe Ha 16-18 BOIpPOCoB;

- 75...84 6anmoB - mpu IPaBUILHOM OTBETEe Ha 13-15 BOIIPOCOB;

- 65...74 6amoB - mpaBuILHOM OTBeTe Ha 10-12 Bompocos

- 25...64 - pu npaBUIILHOM OTBETE TOJILKO Ha 1-9 Bomrpoc(oB);
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- 0.

..24 GaIoB - IPU OTCYTCTBUY IIPABUJIBHEIX OTBETOB Ha BOIIPOCHI

KonmuuecTso 6anmos|0-24|25-64|65-74(75-84 (85-100

[Tkarna oneHUBaHUSA Heyqn YOOBJI[XOPOLIO(OTIUYHO

ITpumepHblil nepevyeHb 60NPOCO6 K IK3AMEHY

[N

13.
14.

15.

16.

17.
18.

19.

20.

21.

22.

23.

24.
25.

26.
27.
28.
29.
30.

31.

6-o cemecTtp

. MeTtogonoruyeckue nogxonsl K pa3paboTke KOHKYPEHTHON CTPATETUH IPENIPUATUS U UX 0COOEHHOCTH.
. KoHKypeHTHbIe TPeUMyIecTBa NPENIPUITHS: CPefla U TEXHOJIOTHYECKUH TIOOX0N WX (GOPMUDPOBAHUS.
. KoHKypeHTOCIOCOGHOCTH (TOBapa, IPefIUpUsATHS). YIIpaBleHNe KOHKYPEHTOCIIOCOOHOCTRIO U METOMEL €€

OLIEHKH.

. Oco6eHHOCTH KOHKYPEHTHOM CTPAaTeruy B YCIOBHUSIX HOBOTO GBICTPOPACTYIIET0 PHIHKA, B IIEPUON

3aMe[nJIeHud POCTa U 3aCTOs PBIHKA.

. (I)OpMI/IPOBaHI/Ie CTPaTernu KOHKYPEHINH ITPU OTCYTCTBUU ABHLIX JINAEPOB, HOMUHUPOBaHUU HECKOJIBKUX

KOMITaHUH U B YCIIOBUAX MOHOIIOJIBHOT'O OJaBJIEHWS HAa PBIHOK.

. Oco6eHHOCTH KOHKYPEHTHOU CTPATeruy NPENNpUSITHHA C PA3IMYHOM CTEIEHbI0 JOMUHUPOBAHUS Ha

DHIHKE.

. ApanTaims KOHKYPEHTHON CTPATeTuu K 0COOEHHOCTSIM POCCUMCKUX PEHIHKOB B COBPEMEHHEIX YCIIOBHUSIX

PHIHKA.

. [TpuHUXIH ¥ TOOXOMOH K GOPMUPOBAHUIO KOHIIENIINY KOHKYPEHTHOU CTpaTeruu NIpegupUsATHS.
. MeTopbl KOMIIOHEHTHOTO @HAIM3a BHEITHEY CPeOEl IPefIpUITHS.

10.
11.
12.

SddeKTUBHOCTL KOHKYPEHTHBIX CTPATETU# KPYIHHIX MPENNPUITUN U (GaKTOPEL €€ ONpeesIsSIonie.
MeToqH! OlleHKY KOHKYPEHTOCIIOCOOHOCTH NIPENTIPUATHS.

Pa3paboTka KOHKYPEHTHOM CTpaTeruy NpedlnpuaTus Ha OCHOBE aHaiu3a KOHKYPEHTHHIX XapaKTePUCTUK
IIpOAyKTa (Ha mpuMepe KOHKPETHOTO IIPEANPUSATHS).

O6ocHoBaHMe BriOopa 6a30B0¥ cTpaTeruy (Ha MpUMepe KOHKPETHOTO IPEOIIPUSITHS)

Pornb MapKeTHHTOBHIX UCCIef0BaHUM IpU HOPMUPOBAHUN KOHKYPEHTHOM CTpATeruu pa3BUTUS
TIPEANPUSATHS.

OmpepeneHne KOMIIEKCHBIX T0KA3aTele KOHKYPEHTOCIIOCOOHOCTH MIPEANPUATHS U €T0 MPOAYKINY IJIS
(hopMUPOBaHUS KOHKYPEHTHON CTPATEruu.

OreHKa pecypCHOro IIOTeHIMala OpraHu3aluy ¢ 1ebio GopMupoBanus Haubonee aGdekTUBHON
KOHKYDPEHTHOM! CTpaTeruy.

Pa3paboTKa TOBApHOM CTpATeruu. BUOE TOBAPHKIX CTPATETHH.

Pornb MHHOBAIIMOHHOM COCTaBIAIOLIE!N IPU GOPMUPOBAHUY KOHIETIIUY KOHKYPEHTHOU CTpaTeruu
TIPEANPHUSTHS.

AHanus nesaTenbHOCTH KOHKYPEHTOB, [MAarHOCTHKA UX Ieled 1 HaMepeHui (Ha mpuMepe KOHKPETHOTO
TIPENNPUSATHUS 110 BLIOOPY CTYIEHTA).

OueHKa eMKOCTH TOBApHHLIX PHIHKOB: OIpefelieHNe Pa3MepOoB PEIHKA, PRIHOYHHIX NO0JIel, MHTEHCUBHOCTH
KOHKYDEHIIUU.

AHanu3 TOBapHOTO aCCOPTUMEHTH! Ha PEIHKe KaK (aKTop Ompenesiomuil BUL KOHKYPEHTHON CTpaTeTuu
TIPENNpUATHS.

Ananu3 opraHu3anuy COEITOBOM CETH U MCIOIb3yEeMEIX CPEICTB CTUMYJIMPOBAHUS IPOfak POCCUMCKUN U
MeXIyHapPOOHEIM OIIBIT.

Heo06xomuMOoCTh ¥ METOUKA OLIEHKY (PUHAHCOBOM CTaOMIbHOCTH KOHKYPEHTOB (HA IPUMepe KOHKPETHOTO
NIPEOIPUSATHS).

Oubdepennyanus IpoayKTa Kak HalpaBieHe KOHKYPEHTHO! CTPATEr Uy IPENIPUSATHUS.

KonkypeHTHas cTpaTerus B yCIOBUSAX HOBOTO OLICTPOPACTYIIEro PHHKA, B IIEPUOL, 3aMefJIeHUsI pocTa U
3aCTOs PHIHKA (Ha IpUMepe POCCUMCKUX PHIHKOB).

Oco6eHHOCTH KOHKYPEHTHOM CTPATeruy KPYIHBIX TPEeANPUATHH. DBOIONNOHHEIN IIyTh BUOJIEHTA.
OubdepeHnuanus TPoayKTa Kak 3¢hGeKTUBHEIN cIoco0 60PHOHI 3a MOTPEOUTETIS.

PapukasnpHbIe MHHOBAUWH. [1p06IeMEl GHHAHCUPOBAHUS ¥ SBOJIIOINS (QUPMEI-TACTOYKH (IKCIIJIEPEHTA).
JlokanbHEIE TOTPEOHOCTH ¥ UX POJIb Ha PhHKE. CTparerus 60pb0bl ¢ KOHKYPEHTAMHU ¥ Pa3HOBUAHOCTD
(bupM-MEIITIEN (KOMMYTAHTOB).

CuTyaloOHHOE IPOEKTUPOBAHUE CTPATETUU KOHKYPEHIUY A1 GupMEI (IpegupusaTus) - ayTcanmepa
PHIHKA.

CuTyaluoHHOE IPOEKTUPOBaHUE CTPATeruy KOHKYPEHIUY Jig GUPMEL C pa3HON CTEIIEeHbIO CUIIHL
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32.
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13.

14.

15.
16.
17.
18.
19.
20.

21.
22.
23.

24.
25.

26.

27.

28.

KOHKYPEHTHOM IO3UINHU.
ApmanTanys CTpaTeruu KOHKYPEHIUH K 0COOEHHOCTSM OUHAMUKY PHIHKA.

7-0M ceMmecTp

. PecypcHsiit mogxon K GopMupoBaHuIo cTpaTeruu. KioueBasi KOMIETEHIMS, MaTePHaIbHbIE U

HeMaTepHaJIbHbEIX KOMIIETEHIINY, METaKOMIIETEHITUA.

. OcHOBHEIE 3Tanbl GOPMUPOBAHUS KOHKYPEHTHOU CTPATeTUU IPEeNIPUATHS.

TUIOBEIE KOHKYPEHTHEIE CTPATETHY IOBEEHN: HACTYIaTeIbHEE, 0G00POHUTEIIBHEIE; OTCTYIIICHUS UITH
yXOfia C PHHKA.

. Ba3oBrle cTpaTeruu KOHKYPEHIUY ¥ HallpaBIeHusl KOMILIEKCHOTO MCIIOJIb30BAHUS UX IPEUMYIIECTB.
. KoHKypeHTHast CTpaTerus CHUXKeHUs ce0eCTOMMOCTH TPOIYKIIHH.

. KorkypeHnTHas cTpaterus nuddepeHmanuy NPOLyKINH.

. KoHKypeHTHas cTpaTerust CErMeHTHPOBAHUS PHIHKA.

. KoHKypeHTHas cTpaTerus BHEIPEHNS HOBIIECTB.

. KoHKypeHTHas cTpaTerusi HEMEAJIEHHOTO PearnpoBaHus Ha IOTPeOHOCTH PHIHKA.

. HanmpasrneHus KOMIJIEKCHOT'O MCIIOIb30BAHUS IIPEUMYINECTB 0a30BEIX CTPATETHH KOHKYPEHIINH.

. DuBepcudukaims Kak 0CHOBA KOMIIIEKCHOTO MCIIOJIb30BAHUS IPEUMYIEeCTB 6a30BhIX CTPATET M

KOHKYPEHIUH. Hepexon OT CerMEeHTallii IMPOU3BOOCTBA K l"pyHHOBOI;'I CerMeHTaluuu TOBapoB.

. CuTyalMOHHOE TTPOEKTUPOBaHKEe CTPATErMK KOHKYPEHIMHY AJisi GUPMEI (IPEAIPUSITUS) - ayTcaiigepa

PHIHKA.
CuTyalroHHOe TPOEKTUPOBAHUE CTPATETUN KOHKYPEHINY it GUPMEI (IPeONpHUsATHs), UMeomel cabyio
KOHKYDPEHTHYIO II03ULHIO.

CuTyauroHHOE IPOEKTUPOBaHUE CTPATETUU KOHKYPEHLIUHU AN (UPMEI (IPeANpUusiTUs), uMelomei
CUJIBHYIO KOHKYPEHTHYIO IIO3UIHIO0.

CutyauroHHOE IPOEKTUPOBaHUE CTPATETUY KOHKYPEHIIUY AT GUPMEL (IPeIpUaTUs) - IUAepa PhIHKA.
ApmanTanus cTpaTeruy KOHKYPEHIUY K 0COOEHHOCTSM OUHAMUKU HOBOT'O OGEICTPOPACTYIETO PHIHKA.
ApmanTanus cTpaTeruy KOHKypPeHINH K 0COOEHHOCTSM OMHAMUKU PhIHKA B IepHOL 3aMe[jIeHus PocTa.
ApanTanusa cTpaTeruy KOHKypPeHIXU K 0COOEHHOCTSAM OUHAMUKK PEIHKA B IIEPUO 3aCTOS.
KopnopaTuBHas colanbHas OTBETCTBEHHOCTh. PONIb CTEMKXOJIePOB B IeSTEIbHOCTU IPENIPUSATHS.
ConuanbHEE IPOTPAMMEI IPEAIPUATAN U MEXaHU3MEI UX peanu3anun. 3apyOeKHEE MOJEIN
KOpIIOPaTUBHOM COLXAILHOM OTBETCTBEHHOCTH.

OueHKa [eJI0BOM pelyTaluy IpefnpusaTus Kak ¢akrop 3¢ GHeKTUBHOM KOHKYPEHTHON CTpaTeruiu.
CrpaTeruu u CTPyKTypa COLMAaIbHOI0 HHBECTUPOBaHUd. KopropaTruBHas conuanbHas 0TIETHOCTD.
['ocymapcTBeHHO-4aCTHOE TapTHEPCTBO KakK HalpaBiieHre GOPMUPOBAHUS COLMAIbHO-0PUEHTHPOBAHHON
MopeIu KOHKYPEeHTHO! CTpaTeruy.

3akon P® O 3amure KOHKYPEHIIUYU U €T0 OCHOBHEIE [T0JIOXKEHUS, CTPYKTYpa.

OTBETCTBEHHOCTH 3a HapylleHWe aHTHMOHOIIOIBHOTO 3aKOHOMIaTeNIbCTBA: XapaKTePHUCTUKA OCHOBHBIX
HODM.

[ToHATHE ¥ DIPU3HAKU JOMUHUPYIOLIETO 0JI0KeHUs. [JOMUHUPYIOIIee MOJI0KeHNe X035UCTBYIOIIETO
cyOBbekTa. [IOMIHUDPYIOIIEE MOJIOKEHNE TPYIIIEL JIUI. [JOMAHUPYIOIIEE I0I0KEHNE CYOBEKTA
€CTeCTBEHHOU MOHOIIOIUH.

[TonsiTHE MOHONIONUCTUYECKOM NesATeTbHOCTH. E€ XapaKTepUCTHKA KaK IPaBOHApyIIeHus. Bumgsr
MOHOIIOJIUCTUYECKOM NesATEeIbHOCTY B 3aBUCUMOCTH OT OCHOBOIIOJIATAIOIINX KPUTEPHUEB.

OrpaHuyYeHre KOHKYPEHIIUH X03SUCTBYIOLMMY Cy0beKTaMy, hegepalbHbIMU OpraHaMy UCIIOJHUTENIBHON
BJIACTH, OpPraHaMH MCIIOJTHUTEIBHON BJIACTH CyOBEKTOB (efiepaliiyl, OpraHaMu MEeCTHOTO
CaMOyTIpaBJIeHUS.

5.2.3. MeTogH4YecKHe MaTepHajbl, ONpeelsiliiie NpPoueaypsbl OnNeHHBaHHs 3HAHHUH,

yMeHHii, HaBHIKOB M (M/IM) ONbITa NEesiTe/JIbHOCTH, XapaKTepH3ywIinHe 3Tanbl (OPMHUPOBAHHUNA
KOMIIeTeHIIUH
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1. Tekymm#i KOHTPOJIb YCIIEBAEMOCTH 00yYaIOMUXCs, OCYIIECTBIIIETCS B CIEOYIOMEeM IMOPSAOKe: B KOHIE
3aBepIIEeHUs OCBOEHUS COOTBETCTBYIOIIEH TeMbl 00ydaloIIuecs, MO PACIOPSAKEHUI0 MeNaroru4ecKoro
paboTHMKA, yOUPAIOT BCe MUYHbIE BEIIH, 3JIEKTPOHHBIE CPEICTBA CBSI3U U IeYaTHhIE UCTOYHUKYU WHPOPMAIIUY.
[I71s1 TOOTOTOBKY OTBETOB Ha BOIPOCH 06yYaIOIINEeCs UCHONb3YIOT YUCTHIA MUCT OyMaru mo0oro pasmepa u
pyuky. Ha mucTe Oymaru o6ydaiomuecs yKa3hBalOT CBOM (HaMUIIKIO, UMsI, OTUECTBO (IIPH HAIUYUHU), HOMED
yueOHO# TPYIIIH ¥ JATy IPOBEEHUS TEKYIIEero KOHTPOIS YCIeBaeMOCTH.

HayuHo-memarornyeckuii paGOTHUK YCTHO 3aflaeT ABa BOMIPOCA, KOTOPHIE 00YYaAIOIIUNACA MOKET 3allicaTh Ha
TIOATOTOBJIEHHEIH [JIT OTBETA IUCT OyMaru.

B Teuenue YCTaHOBJIEHHOTO HAY4YHO-IIeJaroru4eCKuM pa60THHKOM BpeMeHHn 06yqafonmecs{ IIUCEMEHHO
GbopMynUPYIOT OTBETH Ha 3aJlaHHBIE BOMPOCH. [0 MCTeYeHHWM YKa3aHHOTO BPEMEHMW NHUCTH Oymaru c
MOATOTOBIIEHHKIME OTBeTaMU oOydaloluecs IMepegalT Hay4YHO-MegaroruyeckoMy paboTHUKY Omis
TIOCTEeAYIOUIET0 OIIEHUBAHUS PE3YIbTATOB TEKYIIETro KOHTPOJS YCIEeBaeMOCTH.

[Tpu OATOTOBKE OTBETOB Ha BOMPOCH 00YYAIOIIMMCS 3alpellaeTcss UCIO0Ib30BaHue JTIOOLX 3TeKTPOHHBIX U
TeYaTHHRX UCTOYHUKOB MH(pOPMaIuu. B ciayyae o0HapyKeHUs Hay4YHO-TIeJaroruyeckuM paboTHUKOM (hakTa
HCIIOJIb30BaHUA OGy‘-IaIOH.[I/IMCH IIPHA ITOATOTOBKE OTBETOB Ha BOIIPOCH YKa3aHHBIE HCTOYHUKHU HH(bOpMaLIHI/I -
OIleHKa pPe3yJbTaTOB TEKYIIEero KOHTPOJsS COO0TBeTcTByeT 0 6ajyjioB ¥ Ha3HAYAEeTCs gaTa IOBTOPHOTO
TIPOXOXKOEHUS TEKYIIero KOHTPOJIS yCIIeBaeMOCTH.

Texkymuit KOHTPOJIb YCIIEBAEMOCTH 00y4aroIUXCs 110 pe3yjbTaTaM BHIIOJHEHUS J1abopaTOPHEIX U (Myin)
mpakTUYeCcKux paboT ocymecTBnseTcss B GopMe oT4YeTa, KOTOPHIH MPegoCTaBNIeTCs HAy4HO-
negaroruyeckoMy paboTHUKY Ha GyMaxKHOM W (MNIM) 3JIEKTPOHHOM HocuTene. Hay4yHo-TegarorudecKui
paboTHUK, TOCJIe MTPOBEeNEeHUs OIEHOYHHIX IPOLeAyp, UMeeT IIPaBO BePHYTh 00ydYalOMIeMyCs OTYeT MJIs
TOCTIEAyIOUIeN KOPPEKTUPOBKY C YKa3aHUEM MEPEYHST HeCOOTBETCTBUM. O0yJatouuiicss 00513aH YCTPAaHUTD BCE
YKa3aHHBIE HECOOTBETCTBHUA KW HAIPABUTh OTYET HAYYHO-II€eJAaroru4eCKoMy paGOTHI/IKy B CPOK, He
MIPEBHIMIAIOIMNYN TPeX y4eOHBIX JHEH, CIEAYIOUINX 3a THEM IPOBENEHUS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH.
Pe3yanaTb1 TEKYyIIero KOHTPOJIA OOBOOATCA OO CBeOEeHUs o6yqa}omﬂxca B Te4YeHHe Tpex y‘-IeﬁHBIX JIHGI:I,
CIenyIIIUX 3a JHEM IPOBeJeHUs TEKYIIero KOHTPOJIS yCIIeBaeMOCTH.

O6y4atomuecs, KOTOPhle He TPOLUITH TEKYIIUNH KOHTPOJb YCIIeBAEMOCTH B YCTAHOBIIEHHEIE CPOKM, 00s13aHBI
TIPOUTH €ro B CPOK [0 Hayaja IPOoLeAyphl IPOMEXKYTOYHOM aTTeCTAlMK M0 OUCLUIIINHE B COOTBETCTBUU C
pacnucaHueM MPOMeXyTOUHON aTTeCTaluHy.

Pe3yJ’[LTaTH IIPOXOXKOEHUA NMPOLIenyp TEeKyllero KOHTPOJId yCIIeBaeMOCTH OGY‘-IaIOH.II/IXCﬂ YYHUTEIBAIOTCA IIPHU
OLIEHWBAHUU PE3YJIbTATOB HpOMe)KyTO‘-IHOfI aTTeCTallun 06y'~IaIOU.[I/IXC5I.

2. HpOMe)KYTO‘{HaH aTTecTauud o6yqa}0m1/1xc;{ IIPOBOOUTCHA IIOCJIE€ 3aBEPILICHUA o6yqum{ 10 JUCLUIIIINHE B
CeMeCTpe B COOTBETCTBHUHU C KaJlIEeHOAPHBIM y‘-IE6HLIM l"pa(bI/IKOM " pacCniuCaHueM HpOMe}KYTO‘-IHOfl aTTeCTalluu.
IOns YCIOEIIHOTr0 MPOXOXKOEHUA IMPOLenyphl HpOMe}KYTOqHOﬁ aTTeCTalluu 110 OUCLHHUIIIINHE o6y‘{a101.u1/1ecsl
OOJIZKHBEI:

1. TONYYUTP HOJIOKUTENBHEIE PE3YIBTATH II0 BCEM IIPENyCMOTPEHHEIM pabodei mporpaMMoii popMam
TEKYIIEero KOHTPOJIS yCIIeBAEMOCTH;
2. TOJIyYUThH MOJIOKHUTETIBHBIE Pe3y/IbTaThl aTTECTAHOHHOTO HCIIBITAH!S.

s yCHEemIHOTO HPOXO0XKAEHUS AaTTECTAlMOHHOTO HCIBITAHUS OOYYAlOUIUNUCS B TeYeHWE BPEMEHH,
YCTaHOBJIEHHOTO HAyYHO-TIEfaroru4eCcKuM pabOTHUKOM, OCYIIECTBIIIET MOATOTOBKY OTBETOB Ha [Ba BOIIPOCA,
BHIOPAHHBIX B CITy4YalHOM HOPSITKE.

[7151 IOOTOTOBKY OTBETOB UCIOIB3YETCS YUCTHIN MUCT OyMaru u pydka.

Ha nucte Gymaru o6y4aronimecs: yKa3blBaloT CBOM (GaMUIIHIO, UMsI, OTYECTBO (IIPU HATTMYUHU), HOMED yieGHOM
TPYIIIH U IaTy IPOBEIEHUS aTTECTAIMOHHOTO UCIIBITAHHUS.

[Tpu moAroTOBKE OTBETOB HAa BONMPOCH! 00YYAOIIUMCS 3aNpeIiaeTcsl UCIOIb30BaHUe JTI00BIX 3IeKTPOHHBIX U
[IeYaTHHIX UCTOYHUKOB HHGOpMAIuy.

ITo ucTeyeHUN YKa3aHHOTO BPEMEHH, JIUCTH C IIOATOTOBIIEHHHIMU OTBETAM Ha BOMPOCH 00ydaloIIuecs
IepefalT Hay4YHO-IeJAarorn4ecKoMy pPaOOTHUKY [JIs INOCIEAYIOMero OIeHWBAHUS DPEe3YyJIbTAaTOB
IIPOMEKYTOUHOH aTTECTAlUH.

B cnyuae o0HapyXKeHUS HayYHO-IEOATOTHYeCKUM PabOTHUKOM (aKTa UCIIO0Ib30BAHUS 00YYaIOUINMCS [IPU
MOATOTOBKE OTBETOB Ha BOIPOCH yKa3aHHBE HCTOYHUKH MHOpMAIUM - OIEHKA Pe3yIbTaTOB
MIPOMEXYTOYHOU aTTecTaluu cooTBeTcTByeT 0 6ayiyioB ¥ Ha3HAYAeTCs JaTa MOBTOPHOTO IPOXOXKOEHUS

ATTEeCTAallMOHHOI'O UCIIBITaHUA.
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Pe3ynpTaThl IPOMEKYTOUHOM aTTecTauuy obydawmuxcs pasMemtaiorcs B IUOC KysI'TY.

Tekyimit KOHTPOJIb YCIIEBAEMOCTH U TPOMEXKYTOYHAS aTTECTALUS 00yYaIOIUXCsl MOTYT OBITE OPraHU30BAHEL
¢ ucnonb3loBanneM JUOC Kys3I['TY, nopsanok u GopMsl IPOBEEHUS TEKYIIET0 KOHTPOJIA YCIEeBAaeMOCTH U
IIPOMEKYTOUHOI aTTecTanuy 00ydaiomuxcs Py 3TOM He MEHSeTC .

BuinoaHeHHasa Kypcoeasi paboma/npoekm B (opMe MOSCHUTEIbHON 3alKUCKHU HAMpaBIsSeTCs
MearoruyeckoMy paboTHUKY, SBIISIOIEMYCSI PYKOBOOUTEIEM KypCOBO# paboTH/MpoeKTa, B CPOK 3a 10 mHel
[0 MHS MPOIEAYPHl 3aIUTH KYPCOBOH PabOTH/MPOEKTa, YCTAHOBIEHHOM B COOTBETCTBUH C PACIIHCAHUEM.
3amuTa KypcoBoii paboTEI/IPOEKTa OCYIIECTBIAETCS B popMe [OKIama, BpeMs OOKJIafa YCTaHABIMBAETCS HE
Gonee 15 MUHYT ¥ OTBETOB Ha 2 BOIIPOCA II0 TEME KYPCOBOM paboTH/IPOEKTa.

3ammTa KypCcoBO# paboTh/IIPOEKTa OPraHU3yeTCs OO0 MPOMEXKYTOYHOM aTTeCTAllMU 110 OUCIHUIIINHE B HopMe
3ayeTa (9k3ameHa). OOyvyamIimuecs, He MONYYHUBIINE YOOBIETBOPUTEJIBHYI0 OIEHKY 3a KYPCOBYIO
paboTy/mpoeKT mopabaThBalOT €€ M MPOXOAST IMOBTOPHYIO aTTeCTAlUsl COTJIACHO YCTaHOBIEHHOMY
pacmucaHuio. B mpouecce 3aIuTH KypCOBOHM pabOTH/IPOEKTa MefaroruyecKuil pabOTHUK yCTaHABIUBAET
(GbOPCUPOBAHHOCTH MIAHUPYEMBIX PE3YIBTATOB 00YUEHHUS 10 JUCLUIIIMHE.

Pe3ynbpTaTh, MONy4YeHHBIE IO HUTOTAM BHIIOJHEHHS KYPCOBOHW pabOTH/IPOEKTa, YUYUTHIBAIOTCS IIPHU
TIPOXOXKOEHUU MIPOMEXKYTOUHOM aTTeCTalluy 0 OUCIUIIINHE, IPOBONUMOM B ¢dopMe 3adeTa (9K3aMeHa).
TpebosaHus K cmpykmype nosCHUMeAbHOU 3anucku Kypcoeol pabomel [npoekma

KypcoBast paboTa/mIpoeKT BHIIOIHSIETCS C IIOMOLIBI0 KOMIIBIOTEPHOM TexHUKY, mpudpTom Times New Roman
pasMepoM 14 TyHKTOB ¥ MEXKCTPOYHBIM MHTEpBamoM 1,5 .

O0BbeM MOSICHUTENBHOM 3amuCKu KypcoBoi paboTwi/mpoekta 20-25 nuctoB 6e3 yueTa IPUIOKEHUH.
KomruecTBo puioxkeHU# He OrpaHUYeHO0. B KauecTBe IIPHUIIOKEHUN MOTYT OBITH pas3MelneHsl GoTorpadumn,
TaOTUITE, TUarpaMME | T.11.
KypcoBast paboTa/mpoeKT, OCie COTIaCOBAHUS C MEeJAarori4eCKUM PabOTHUKOM - PYKOBOAUTENIEM KypPCOBOM
paboTe/IpoeKTa (majiee - PYKOBOOUTENH), pacnedaTeiBaeTcs. Ha TUTYIBPHOM JUCTE YKa3blBAaeTCS TeMa
KypcoBo# paboTri/mpoekta, @O obyuatoierocs, Kypc obyuenus, yaedHas rpymmna, PO pykoBoguTens, ero
y4eHOe 3BaHUe U yUeHas CTeIleHb.
PacreyatanHas MOsICHUTENbHAS 3aNKCKa KypcoBoi paboThl/poeKTa oGopMIIIeTcs B TalKy-CKOPOCIIUBaTe b
U mepenaeTcs: 06ydanmuMcs CaMOCTOSITENIFHO Ha Kadenpy, pabOTHMKOM KOTOPOU SIBJISIETCS PYKOBOOUTED,
0718 OIleHMBAHUS DPYKOBOOUTENIEM CONEpKaHUSA IOSCHUTENbHOM 3alUCK{ BHIIOTHEHHOUW KYypCOBOH
paboTH/IpoeKTa.
TpebosaHus K cmpyKkmype nosCHUMeAbHOU 3anucKu Kypcosol pabomel /npoekma
. TUTYJIbHBIY JIUCT;
. COepXKaHue;
. BBEJIeHUE;
. OCHOBHAS$I 4acCTk;
. 3aK/II0YEeHUE;
. CIHCOK HCIIOJIb30BaHHEIX JINTEPATYPHEIX HCTOYHUKOB, B TOM YHCJIe Pa3MEIeHHLX B ceTH VIHTepHeT U B
3BC;
7. IPUJIOXEHNUS.

Kypcoeass paboma/npoekm sieasiemcs ¢opmoii npomedxncymouHol ammecmauuu
obyuarowuxcsa no ducuunaumHe.

KypcoBas pa6oTa/mpoeKT BHIIONHAETCS 00y4aoUUMUCS C IeJIbIO:

YUl W -

(GbopMEpPOBaHKS HABLIKOB MPUMEHEHHS TEOPETUUECKUX 3HAHUH, [TOTYYEHHEIX B X0[I€ OCBOEHUS TUCIUIITHHEL;
GbopMHEpPOBaHUS ITPAKTUYECKHUX HABEHIKOB B YaCTH cOOpa, aHAIK3a ¥ HHTEPIPETAlud Pe3ybTaToB,
HEOOXOMUMEIX [IJIS TOCTIEYIOUIET0 BHITONHEHUS HayUYHBIX HayYHO-UCCIIeI0BaTeIbCKON paboTH;
(GbOpMHUPOBaHMS HABHIKOB JIOTHYECKHU U TIOCIIEI0BATENIFHO MITIOCTPHPOBATH MOATOTOBIEHHYIO B IIPOLIECCE
BBEITIOJTHEHUS KyPCOBOM pabOTH/IIPOeKTa HHPOPMAIIHIO;

(GbopMHEpPOBaHUS CIIOCOOHOCTEH YCTAaHABIMBATE 3aKOHOMEPHOCTH U TEHEHINY PAa3BUTHS SBJIEHUN U
IIPOIIECCOB , @HAIU3UPOBATH , 0000IAaTh ¥ GOPMYITUPOBATH BHIBOHL;

($hopMHpOBaTL YMEHUE UCIIONb30BaTh PE3YIIbTATHI, TONyUYeHHBIE B X0/ € BHITOTHEHUST KYPCOBOM
paboThi/ipoekTa B MPOodeCCHOHATbHON e TeIbHOCTH.

Tema KypcoBo# paGOTH/TPOEKTa BLIOUPAETCs 06yJalomUMCs CaMOCTOSITENIBHO.
Tembl Kypcoebix padbom/npoekmos:

1. MeTtogonoruueckue mMOgXoOsl K pa3pa60TKe KOHKypeHTHOﬁ CTPATeruu npearnpuaTud u ux 0COOEHHOCTH.
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8.
9.
10.
11.
12.

13.
14.

15.

16.

17.
18.

19.

20.

21.

22.

23.

24.
25.

26.
27.
28.
29.
30.
31.

32.

. KOHKypeHTHEIE TPEUMYILIECTBA IPEIPUASITHS: CPefja ¥ TEXHOIOTHYECKUN MOOX0N ¥X (HOpPMUPOBaHUS.
. KoHKypeHTOCII0COOHOCTE (TOBapa, IPeqUPUITH). YIIpaBIeHNe KOHKYPEHTOCIIOCOOHOCTHIO M METOMIEL €6

OLEHKH.

. Oco6eHHOCTH KOHKYPEHTHOI CTPATeruy B YCIIOBUSIX HOBOTO GBICTPOPACTYIIETO PHIHKA, B TIEPUOT

3aMe[JIeHrud POCTa U 3aCTOs PBIHKA.

. q)OpMI/IPOBaHI/Ie CTpaTern KOHKYPEHINU IIPU OTCYTCTBUU SBHLIX JINOEPOB, HOMUHNPOBAHNU HECKOJIBKUX

KOMITaHUM U B YCIIOBHUAX MOHOIIOJIBHOTO JaBJIEHUS Ha PBIHOK.

. Oco0eHHOCTH KOHKYPEHTHOU CTPATeTuy IPEeNIPUITHH C PA3NUYHON CTEIIEHbI0 HOMUHUPOBAHUS Ha

PHIHKE.

. ApanTanus KOHKYPEHTHOMN CTPATeruu K 0COOEHHOCTSM POCCUMCKUX PEIHKOB B COBPEMEHHEIX YCIOBHUSIX

PHIHKA.

[TpyHIUNE ¥ TOAXONE K GOPMUPOBAHUIO KOHIENIIIMY KOHKYPEHTHON CTpaTeruu MIpennpusTus.

MeTonr KOMIIOHEHTHOT'0 aHaNlu3a BHEIIHEeN Cpebl IPeqIpUITH.

SdderTHBHOCTE KOHKYPEHTHHIX CTPaTeTUil KPYIHEIX IPENNPUATUN U GaKTOPEL ee ONpenesionie.
MeTopE! OIIeHKY KOHKYPEHTOCIOCOOHOCTH TPENIPUSITHSI.

Pa3paboTKa KOHKYPEHTHOM CTPATEeruy MPEONPUATHAS Ha OCHOBE aHAM3a KOHKYPEHTHHIX XapaKTEePUCTUK
IpOnyKTa (Ha IpuMepe KOHKPETHOI'0 IPeAIIPUSITHS).

O6GocHoBaHue BrIGOpa 6a30BOM CTpaTeruu (Ha IpPUMePEe KOHKPETHOTO IPEIPUSITHS)

Ponp MapKeTHHTOBLIX UCCIIeNOBaHUY IPY (HOPMUPOBAaHUY KOHKYPEHTHON CTPATeTUU Pa3BUTHUS
IPEennpUATUS.

OmpereneHne KOMIIJIEKCHBIX IT0Ka3aTeNle KOHKYPEHTOCIIOCOOHOCTH NIPEANIPUATHS U €T0 IPOAYKINY OJI
(hopMUpPOBaHUS KOHKYPEHTHOM CTpaTerui.

OrneHKa PeCypCHOTO IIOTeHIIaIa OPraHU3aluy C 1[enbio GopMupoBanus Haubonee ahheKTUBHON
KOHKYDEHTHOM! CTPaTeTHu.

Pa3paboTKa TOBApHOM CTpaTeruy. BUAEl TOBAPHEIX CTPATETHH.

Pornb MHHOBAIIMOHHOU COCTABIAIONIEN IPK GOPMUPOBAHUY KOHIIETIINY KOHKYPEHTHOU CTpaTeruu
TIPENNPUATHS.

Ananu3 nesTeNbHOCTH KOHKYPEHTOB, JUAarHOCTUKA UX Llefied U HaMepeHUu! (Ha mpuMepe KOHKPETHOTO
TIPEeNNIpUSTUS 110 BLIOOPY CTyHEHTa).

O1eHKa eMKOCTH TOBApHBIX PHIHKOB: OIIpefie/ieHe Pa3MepOB PHHKA, PHIHOYHEIX H0JIel, HHTEHCUBHOCTH
KOHKYDEHIIUH.

AHanu3 TOBapHOT'0 aCCOPTUMEHTEI Ha PEIHKE KaK (aKTop Onpefesiomuil BU KOHKYPEeHTHON CTpaTeruu
TIPEANPUSATHS.

Ananu3 opraHu3anuu COLITOBOM CETH U MCIOIb3YEMEIX CPECTB CTUMYJIMPOBAHUS IIPONAXK POCCUNUCKUN U
MeXIYHAPOIHbIN OIIBIT.

HeofGxonuMocTh 1 MeTOIUKA OLIeHKY (PUHAHCOBOM CTaOMIbHOCTY KOHKYPEHTOB (Ha IpUMepe KOHKPETHOT'0
TIPeNNnpUsATUS).

Iubdepennranyus IpoayKTa Kak HalpaBieHle KOHKYPEHTHOM CTpaTeruu IPefNpUsaTHS.

KoHKypeHTHas CTpaTerus B yCIOBUIX HOBOIO OEICTPOPACTYIIET0 PHIHKA, B IIEPUOJ 3aMe[JIeHUs POCTa U
3aCTOs pEIHKA (Ha IpUMepe POCCUMCKUX PHIHKOB).

Oco0eHHOCTH KOHKYPEHTHOM CTPATETUK KPYIHBIX TPEeNIPUSITHH. IBOJIIOLNOHHEN IIyTh BUOJIEHTA.
Oubdepennuanus mpoayKTa Kak 3¢hGeKTUBHEIN c1oco0 O0PHOL 3a MOTPEOUTETIS.

PagukanpHbe HHHOBAIMK. [Ipo6neMbl GUHAHCUPOBAHUS U 9BOMIOLUS GUPMBI-TaCTOYKH (3KCITIEPEHTa).
JlokanbHEIE TOTPEOHOCTH U UX POJIb Ha phiHKe. CTparerus 60pb0bl ¢ KOHKYPEHTaMU U Pa3HOBUIHOCTD
(upM-MEIIIIEN (KOMMYTAHTOB).

CuTyaloHHOE IPOEKTHPOBaHNE CTPaTeTuy KOHKYPeHIUY A GupMsl (IpefupudaTus) - ayTcainepa
PHIHKA.

CutyauroHHOE TPOEKTUPOBaHUE CTPATETUX KOHKYPEHIIUY A7 GUPMEL C pa3HOM CTENEHbI0 CUJIBL
KOHKYPEHTHOM IO3UINHU.

ApmanTanys CTpaTeruu KOHKYPEHIUH K 0COOEHHOCTSM OWHAMUKY PHIHKA.

Kpumepuu oueHueaHusi Kypcoeoii pabomuwi/npoexma:

85-100 6annoB - MCUEpPHIHBAIOIIEe UM HOCTATOYHOE M3JIOXKEHHE COLEPIKAHUS TeMaTUKU KypCOBOH
paboTH/IPOEKTa B MOSICHUTEIbHON 3aMKCKE, COOTBETCTBHME CTPYKTYPH IOCTEIbHON 3amUCKH KYPCOBOMU
paboTh/TIPOEKTa YCTAHOBIIEHHHIM TPeOOBaHUSIM, YBEPEHHOE U3JI0KEHUE TeMaTUKHU KyPCOBOi paboThI/ITPoeKTa
B XOfle TIPOLIeAYPHl 3alUThl, BEPHEIE OTBETH Ha 3a[JaHHEIE IeNarOTHYeCKUM PaOOTHUKOM BOIIPOCHL.

70-84 6GanioB - HOCTATOYHOE, HO HE MCUYEPIIHIBAOIIEEe H3JI0KEHHE COMepPKAaHUS TEeMAaTHUKHU KypCOBOH
pa60TH/npoeKTa B IIOSICHUTEILHON 3alnuCKe, HE3HAYUTEJIbHOE HE COOTBETCTBHE CTPYKTYPEL THOSICHUTEJIbHOHI
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3aMKUCKHU KYPCOBO¥M pabOTH/IPOEKTa YCTAHOBJIEHHHKIM TPEOOBAHUSIM, HEYBEPEHHOE W3JI0KEHHWE TeMaTHUKHU
KypCOBO¥M pabOoTH/IPOEKTa B XO[€e MPOLENYPH 3allWUTH, BEPHEE OTBETH HAa 3afaHHBIE NMENAarOTHYECKUM
PpabOTHUKOM BOIIPOCHI.

35-69 6annoB - HEOOCTATOYHOE WM3JI0XKEHHE CONEepPXKAHUS TEeMAaTUKHU KypCOBOUW pPabOTH/IPOEKTa B
MOSICHUTEJIbHON 3aluCKe, HapyUIeHWe CTPYKTYPHl MOSICHUTENbHOM 3alMCKM KypCOBOM PaboTH/IpPOEKTa
YCTAHOBJIEHHEIM TPe6OBAHUSM, HEYBEPEHHOE U3JI0KEHWE TEeMAaTUKH KypCOBOHM pPabOTE/IpOEKTa B XONe
IIPOIIeNyPHI 3aIIUTH, BEPHEIM OTBET Ha OJUH WUJIM OTCYTCTBHE BEPHEIX OTBETOB Ha 06a BOIIPOCA, MU KypCOBas
paboTa/IpoeKT He IpecTaBieHa K IPOBEPKE U 3aIUTE.

0-34 6anioB - KypcoBas pab0oTa/ITPOEKT He BEIIOJIHEHA.

Komnmuectso 6amnos|0-34 |35-69 [70-84 (85-100

[Txana onenusanusg|Heyn|Ynosn|Xopomo|[OTnudHO

6 YueOHO-MeTOOHYECKOE OoDecedyeHue

6.1 OcHOBHas1 THTEpPaTypa

1. YupaBneHue KOHKYPEHTOCIIOCOOHOCTRIO : YIeOHUK ¥ MPAKTUKYM [ 6aKajaBpraTa ¥ MaruCTPaTyphl
: [Anst cTymeHTOB BY30B, 00yYamOUIUXCs MO HampaBiaeHuio "MeHegxMmeHT" (Maructp)] / monm pen. E. A.
T'op6amko, . A. Makcumuesa ; C.-ITeTep0. roc. 9KoH. VH-T. - Mocksa : FOpaiit, 2017. - 447 c. - (bakamnasp.
Marucrtp). - TeKCT : HETTOCPEICTBEHHBIH.

2. ®unocodora, T. I'. Koukypenuus. MunoBanuu. Koukypernrocrnocobuocts / T. I'. dunocodosa, B. A.
BrikoB. - MockBa : Haurtu-ITara, 2017. - 296 c¢c. - ISBN 9785238014524. - URL:
http://biblioclub.ru/index.php?page=book red&id=684811 (mata obpamenus: 15.09.2020). - Tekcr :
9JIEKTPOHHBIN.

6.2 [TonomHUTEIbHAS TUTEPATYypa

1. YupaBneHue KOHKYPEHTOCIOCOOHOCTHIO. T€OPUSA M IMPAKTHKA : YUeOHUK [JIT MAarucTpoB : [mis
CTyOeHTOB, 00y4YarmouUuxcs no Hanpasienuio "MenenxMenT" (maructp)] / mog pen. E. A. Topbamko, Y. A.
Makcumuesa ; C.-ITeTep6. roc. sKoH. yH-T. - MockBa : FOpaiit, 2016. - 447 c. - (Maructp). - TexcrT :
HEeNOCPENCTBEHHBIH.

2. XKypascku#t, FO. A. Pa3BuTHe KOHKYPEHIUYU B YCIIOBUAX PeGHOPMUPOBAHUS POCCUMCKOM SKOHOMUKH [
1O. A. XKypasckutii, JI. T. [lyteko; I'OY BITIO "Ky36ac. roc. TexH. yH-T". - KemepoBo : U3matenscTBo Ky3I'TY,
2006. - 168 c. - URL: http://library.kuzstu.ru/meto.php?n=20031&type=monograph:common. - TexkcT :
HEIMOCPENCTBEHHEIN + 3JIEKTPOHHEBIN,

6.3 MeTtogudecKasi 1uTepaTypa

1. KoHKypeHTHas CcTpaTerus NPegupUsATHS U aHANU3 PHIHKOB : METOOWYEeCKUe MaTepHabl Ojs
obyyarouuxcss HampaBneHus nmoarotToBku 38.03.01 "OxoHomuka", mpodunp "IKOHOMUKA MPEONPUITUR U
opranusanuit', Bcex popm obyuenus /| ®I'BOY BO "Kysbac. roc. Text. yH-T uM. T. ®. Topbauera", Kad.
akoHOMuKu ; coct. JI. I'. Ilyteko. - Kemeposo : Kys3I'Ty, 2018. - 56 c. - URL:
http://library kuzstu.ru/meto.php?n=4495 (mata o6pamenus: 15.09.2020). - TeXCT : 91€KTPOHHBIH.

2. KoHKypeHTHas CTpaTerus NPeNNpUATHS U aHalu3 PHIHKOB : MeTOOUYeCKHe MaTepHajbl IIo
BHINIOJTHEHHUIO KyPCOBO¥ paboTHl [ys obydalomuxcs HanpasieHus noparotoku 38.03.01 "OxoHomuKa',
npodunb "DKOHOMUKA NPENNpUATUN U opraHu3anui”, Bcex Gopm obydeHus /| MUHUCTEPCTBO HAYKU U
BrIciero obpasoBanus Poccuiickoyt ®epeparnuu, Kysbacckuit rocynapCTBEHHBIN TeXHUYECKUH YHUBEPCUTET
uM. T. ®. TopbaueBa, Kadbenmpa skoHomuku ; coctaputens JI. I'. IllyTeko. - Kemeposo : Ky3I'TV, 2019. - 27 c. -
URL: http://library.kuzstu.ru/meto.php?n=9602 (maTa obpamenus: 15.09.2020). - TeKCT : 371eKTPOHHEIH.
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6.4 IIpodeccuonabHbIE 0a3bI JAaHHBIX H HH(POPMATHOHHBIE CIIPABOYHBIE CHCTEMbI

1. OnekTpoHHas 6ubnuoTEYHAs CUCTEMA «YHUBEepCUTETCKas Oubnuoreka oHnaiu» http://biblioclub.ru/

2. dnekTpoHHas 6ubnuoTeyHas cucteMma «Jlaub» http://e.lanbook.com

3. JNeKTPOHHASA 6ubnuorteka Ky3I'Ty
https://elib.kuzstu.ru/index.php?option=com content&view=article&id=230&Itemid=229

4. 3nexkTpoHHas OubnmoreyHas cucrteMa HoBOCHOMDPCKOro roCcymapCTBEHHOTO TEXHHUYECKOTO
yHuBepcuTeTa https://clck.ru/UoXpv

5. dnekrponHas OubnuoTeuHas cucrema «HOpaut» https://urait.ru/

6. CripaBouHas npaBoBas cucteMa «Korcynprantllnoc» hitp://www.consultant.ru/

7. HannonanbHas 35ekKTpoHHas 6ubnuoreka https://rusneb.ru/

8. dnekTponHas 6ubnuoreka ['opHOe oOpa3oBanue http://library.gorobr.ru/

6.5 Ilepuognueckue U3TaHUA

1. ABauT-IIAPTHEP PEUTHHT : menoBoit anpMaHax ([IeYaTHbIH)

2. BectHuk KeMepoBCKOT'0 TOCYZapCTBEHHOT0 YHUBEPCUTETA : KyPHAJI TEOPETUYECKUX U IIPUKITATHBIX
HUCCIIeNOBaHuH (IeYaTHBIN)

3. BectHuk MockoBckoro yHuBepcuretra. Cepusi 12, [lonuTudeckue HayKd : Hay4HBIU XypHAal
(TmeyaTHBIN)

4. BonpocH 9KOHOMUKHU : XypHan (me4yaTHBHU/9NEKTPOHHBKH)
https://elibrary.ru/contents.asp?titleid=7715

5. ZKypHa 5KOHOMUYECKOY TEOPUH : KypHaJ ([edyaTHHIN)

6. ITHHOBAIMOHHOE Pa3BUTHE IKOHOMUKM : HAYYHO-IIPAKTUUYECKUN U TEOPETUUECKUU XKypHal
(mevaTHBIN)

7. MapkeTtunr B Poccum u 3a pybGexoM : XypHan (meYaTHBIU/3JTEKTPOHHHIN)
https://elibrary.ru/contents.asp?titleid=8819

8. MenmemxMeHT B Poccum u 3a pybexkoM : XypHan (HedYaTHHIU/3TEKTPOHHBIN)
https://elibrary.ru/contents.asp?titleid=9628

9. Poccuiickuii SKOHOMUYECKUM KYypHAJ : HAy4YHO-IPaKTUUYECKUH KypHa (IedyaTHBIN/31eKTPOHHBIH)
https://elibrary.ru/contents.asp?titleid=9065

10. CTUH: cTaHKM U MHCTPYMEHTHl : Hay4YHO-TEXHUUYECKUU XKypHaJ (IledaTHHIN/91eKTPOHHEIN)
https://elibrary.ru/contents.asp?titleid=9136

11. OKOHOMUCT : HayYHO-IIPAaKTUUECKUY XKypHa (Ie4aTHEIN)

12. 9xoHOMHKUYECKas HayKa COBpeMeHHOU Poccuu : Hay4yHEIU XypHAal (Ie4aTHBIN/3JIeKTPOHHEIN)
https://elibrary.ru/contents.asp?titleid=8285

13. Skcnepr : KypHa (Ie4aTHHIN)

7 IlepeueHb pecypcoB HHGPOPMaNMOHHO-TEIEKOMMYHHUKAIIHOHHOH ceTH « AHTEepHeT»

3UOC KyaI'TY:

a) dnekTponHas O6ubnmoreka Ky3['TY. - TeKCT: 37eKTPOHHHI // HayuyHo-TeXHWYeCcKas OuOnuoTeka
Kysb6acckoro rocyiapCTBEHHOT0 TEXHUYECKOT0 yHUBepcuteTa uM. T. @, 'opbayesa : caiiT. - Kemeposo, 2001
- . - URL: https://elib.kuzstu.ru/. - TeKCT: 371€KTPOHHEI.

b) Moptan.Ky3I'TY : ABTomaTtusupoBanHas MHpopmanuonHas Cuctema (AUC) : [caiT] / Ky3bacckuit
TOCy[apCTBEHHHM TexHu4Yeckuil yuupepcutet uM. T. ®. T'opbaueBa. - Kemeposo : Ky3I'TY, [6. r.]. - URL:
https://portal.kuzstu.ru/. - Pexxum poctymna: mjist aBTOpuU3. oIb30BaTeNell. - TeKCT: 3IeKTPOHHBIM.

c) dnekTpoHHOE ofOy4enwue : [cait] / Ky3bacckuil rocyqapCTBEHHEIN TEXHUYECKUN YHUBEPCUTET UM. T.
®. T'opbaueBa. - Kemeposo : KysI'TY, [6. r.]. - URL: https://el.kuzstu.ru/. - Pexxum gocTyma: A aBTOPHU3.
nonb3oBaTeneit Ky3I'TY. - TeKCT: 371eKTPOHHEIN.

8 MeTtoguuecKkue YKa3aHHUA /IS 00y4aIOMIMXCSI 0 OCBOCHHUI0 THCHUIINHEI "KOHKypeHTHas1
CTpaTerusi NpealnpuaATHs U aHa/Iu3 PHIHKOB"

CamocTosiTenbHasi paboTa 00y4alomerocs SBISETCS YaCThi0 ero y4eOHOU mesATeNbHOCTH, 00hEeMbI
CaMOCTOSITENTbHOU PabOTHl MO KaXOoW OUCIUIINHE (MOMOYII0) IPaKTHKe, TOCYOAapPCTBEHHOU MTOTOBOM
aTTecTalluy, YCTaHABIMBAIOTCS B yueOHOM IIJIaHe.

CamocTosiTenbHas paboTa Mo OUCLHUINIKMHE (MOMYIII0), TPAKTHKE OPTaHU3yeTCs CIeOyoIIuM 06pa3oM:

1. o Hayama OCBOEHHUS OUCLUUIIHUHE 00ydaloIeMycs HeoOXOOMMO 03HAKOMHUTLCS C COAEpKAHUEM
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paboyell mporpaMMbl JUCHUIIMHLL (MOTYJIS), TPOTPAaMMEL IPAKTUKY B CIEAYIOMIEM OPSIKE:

1.1 comepxXkaHue 3HAHUU, YMEHUU, HAaBHIKOB U (UJIK) ONBITA NPOPECCUOHANLHOU AEeSTENbHOCTH,
KOoTOpHIe 6yayT cOopMUPOBAHEL B IIPOLIECCE OCBOEHUS NUCLUILIUHEL (MOOYIIS), MPAKTUKY;

1.2 comep:XaHWe KOHCIIEKTOB JIEKIIUH, pPa3MelleHHEIX B 3JIeKTPOHHON nHbopManuonHoi cpene KysI'TY
B IIOPSIIKe OCBOEHUS NUCLUIIIMHEL, YKa3aHHOM B paboueil mporpaMMe OUCLUIUIMHEL (MOLYJIS), IPAKTUKY;

1.3 comepxkaHue 0CHOBHOU U JOTOJIHUTEILHON TUTEPATYPEL.

2. B mepuon oCBOEHUS OUCIHUIIUHE 00y4YarOUIUNCS OCYLUIECTBIISIET CAMOCTOSTENbHYI0 paboTy B
ClenyloleM NOopsaKe:

2.1 BHIIONHEHWE NPAKTUYECKUX ¥ (unu) nabopaTopHHX PaboTH M (MIM) OTYETOB B NOPSHKE,
YCT@HOBJIEHHOM B paboueil mporpaMMe AUCLUILIUHEL (MOOYJIs), TPAKTUKHY;

2.2 IOOTOTOBKA K OIIpocaM U (MIK) TeCTUPOBAHUIO B COOTBETCTBUU C MOPAAKOM, yCTAaHOBIEHHOM B
pabouell mporpaMMe OUCHUIIIMHEL (MOLIYIS), IPAKTUKY;

2.3 NOATOTOBKA K IPOMEXYTOYHON aTTeCTal[Ud B COOTBETCTBUM C IOPSANKOM, YCTAHOBIEHHOM B
paboueli mporpaMMe OUCLUIIIMHEL (MORYIST), TPAKTHUKH.

B cnydgae 3aTpymHeHUH, BO3HUKIINX IIPY BHIIOJIHEHUM CaMOCTOSITENIBHOU pabOTEl, 00y4arIeMycs
Heo6xXoguMo 00PATUTHCS 3a KOHCYNbTALMEW K IeJarorudeckoMy paboTHUKY. [Tepuoab MpPOBENEHUS
KOHCY/IbTalluil yCTAHABNIMBAIOTCS B PACIMCAHUY KOHCY/IbTAllui.

9 TlepeyeHb HWHPOPMANHUOHHBIX TEXHOJIOTHH, HCHOJIB3yeMbIX NPH OCYIIECTBICEHHH
o0pa3oBaTeILHOTO Iponecca mo gucuunanHe "KoHKypeHTHasi CTpaTerusi NpeaupusiTHs U aHA/IU3
PHIHKOB", BKJII0Uasi epedyeHb IPOrpaMMHOI0 obecnedyeHusi 1 HHGOPMaIHOHHBIX CIIPaBOYHbBIX
CHCTEM

s u3yyeHuss QUCLUIIIUHEL MOXKET HUCIIOIb30BaThCS CIIEAYIONIEe TPOTpaMMHOe 00eCIeueHue:
1. Libre Office

2. Mozilla Firefox

3. Google Chrome

4. Opera

5. Yandex

6. Microsoft Windows

10 OnucaHHe MaTepHA/IbHO-TEXHHYECKOH 0a3bl, HEOOXOOHMOH [JIsi OCYIIeCTBICHHSA
00pa3oBaTeILHOTO Ipolecca Mo TucHuInHe "KoOHKypeHTHasi CTpaTerusi MpealpHsaATHsI H aHa/TU3
PHIHKOB"

s peanmu3anyuy TPOTPaMMEl YIeOHOU OUCIUIIIMHEL IIPEeYCMOTPEHH CIIeNAATbHbIE TIOMEIEHNUS:

1. TlomemmeHust OyIsi CAMOCTOSTEILHON PAOOTEL 00YYaOMUXCS TOIKHEl OCHAIIEHHbIE KOMIBIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO MOAKJIIOYEHUS K ceTu MHTepHET U o0ecrnedyeHNEM [JOCTyNa K 3JIEKTPOHHON
rHpOPMaIOHHO-00pa30BaTeNlbHON cpefe OpraHu3anuy.

2. YueOHEIE ayOUTOPHUY IJIS MPOBEIEeHUS 3aHATHI TeKIHOHHOTO THIA, 3aHSITHE CEMUHAPCKOTO THIIA,
KYPCOBOTO ITPOEKTHPOBAHUS (BHITONMHEHUS KYPCOBHIX PaboT), IPYIIOBEIX ¥ MHAUBUAYAIbHBIX KOHCYIbTAIHM,
TEKYILET0 KOHTPOJIS ¥ ITPOMEXKYTOYHOH aTTECTAIlIH.

11 Unble cBegeHus U (MIH) MaTepPHAITBI

1. O6pa3oBaTenbHEIH MPOIECC OCYIIECTBISIETCS C MCIIONb30BaHHEM KaK TPAAULMOHHHIX TaK H
COBPEMEHHBIX NUHTEPAKTUBHEIX TEXHOJIOTHH.

B paMKax ayquTOPHBIX 3aHATHHR IIPUMEHATCS CIIeAYIOIe HHTePAaKTUBHEIE METO/bI:

- pa360p KOHKPETHEIX IPUMEPOB;

[0- MynIbTUMeNUAHAS TPe3eHTAIIUS.

2. [lpoBemeHue TPYMIOBLHX U MHOWBUAYATbHHIX KOHCYIbTALUK OCYIIECTBISETCS B COOTBETCTBUHU C
pacmucaHueM KOHCYIbTallWil MO TeMaM, 3asBlIeHHEIM B paGoueil mporpaMMe AMCUMIIIUHE, B IEPUOT
OCBOEHHS MUCLUIIMHEL ¥ ITePe IPOMEKYTOUHOM aTTeCTalluel C yYeTOM Pe3yIbTaTOB TEKYLIET0 KOHTPOJIS.
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CuucoK u3MeHeHHi mureparyps Ha 01.09.2020
OcHoOBHas1 1ATEpaTypa

1. Unwimes, A. M. CTpaTerndueckuii KOHKYPEHTHEBIN aHaIu3 B TPaH3UTHBHOU 3KOHOMUKe Poccuu / A. M.
WUnwimes, H. H. UneimeBa, T. C. CeneBud. - MockBa : ®uHaHCH U cratuctuka, 2010. - 480 c. - TekcrT :
HEeINOCPENCTBEHHBIH.

2. YupaBneHre KOHKYPEHTOCIOCOOHOCTHIO : yUeOHUK U MPAKTUKYM [ OakamaBpuata ¥ MarucTPaTypHl
: [@nst cTymeHTOB By30B, 00yYamUUXCs MO HampaBiaeHuio "MeHegxMmeHT" (Maructp)] / monm pen. E. A.
T'op6amko, Y. A. Makcumuesa ; C.-ITeTep0. roc. 9KoH. yH-T. - Mocksa : FOpaiit, 2017. - 447 c. - (bakamnasp.
Maructp). - TEKCT : HeIIOCPELCTBEHHBIM.

3. ®unocodora, T. I'. Koukypenuus. Munosanuu. Koukypernrocrnocobuocts / T. I'. dunocodosa, B. A.
BrikoB. - MockBa : HOuHurtu-Jana, 2015. - 295 c. - ISBN 9785238014524. - URL:
http://biblioclub.ru/index.php?page=book red&id=115316 (marta obpamenus: 01.09.2020). - Tekcr :
3JIEKTPOHHBIN.

[JomonHuTEIbHAA TUTEPATypa

1. YupaBnenue KOHKYPEHTOCIOCOOHOCTHIO. TeOpUs M INpakKTHUKa : Y4eOHUK [JIT MAarucTpoB : [Ois
CTY[EeHTOB, 06yJaouuxcs Mo HampaBaeHuio "MenemxmeHnT" (MarucTp)] / mox pen. E. A. T'opbamko, U. A.
Makcumiesa ; C.-I[Tetep6. roc. 3KoH. yH-T. - MockBa : HOpaut, 2016. - 447 c. - (Maructp). - TekcT :
HEeIO0CPENCTBEHHBIH.

2. Kypascku#i, FO. A. Pa3BrTHe KOHKYPEHIMY B YCIIOBUAX PeGHOPMUPOBAHUS POCCUMCKOM S9KOHOMUKH [
1O. A. XKypascku#i, JI. T'. llyTteko; I'OY BITIO "Kys6ac. roc. TexH. yH-T". - KemepoBo : M3matenbctBo Ky3I'TY,
2006. - 168 c. - URL: http://library.kuzstu.ru/meto.php?n=20031&type=monograph:common. - TexcT :
HEIMOCPENCTBEHHEIN + 3JIEKTPOHHEBIN,
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