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1. XapaKTepUCTHKH OCHOBHOH MPO(deCCHOHAILHOH 00pa30BaTe/IbHOH MPOrPpaMMbI

1.1 Muccusa u nenu OIIOII

Henn:

dopMupoBaHUe y 00yHaAIOIUXCS KOMIETEHIIMH B COOTBETCTBHUU C TpeGoBaHUAMHU (emepanabHOrOo
TOCYyOapCTBEHHOT0 06pa30BaTEIFHOTO CTaHapTa.

IMonmyuyeHue BHIMYCKHUKAMM BHICIIETO 06pa30BaHUS C y4eTOM MpodeCCHOHANbHBIX CTAHOApPTOB,
TTO3BOJISIONIETO BHIMYCKHUKY YCIEIHO paboTaTh B u30paHHOU chepe MHesTENbHOCTH.

dopMUpPOBaAHUE COLMANLHO-TUYHOCTHBIX KAad4eCTB 00yYaOUMXCS, CIOCOOCTBYIOUIUX YKDPEIIEeHHUIO
HPaBCTBEHHOCTH, PA3BUTHIO OOIMIEKYIHTYPHEIX IOTPEOHOCTEH, TBOPYECKUX CIOCOOHOCTEH, COIMAIbHOM
afanTaiyuy, KOMMYHUKATUBHOCTY, TOJIEPAaHTHOCTH, HACTOWYHUBOCTY B NOCTUXKEHUY I[eJIH, TOTOBHOCTU NIPUHUMATh
pelieHus u TpodeccroHaNbHO AEHCTBOBATE.

1.2 KBanudukanusi, npucBanBaeMasi BEITyCKHHKaM

[IpucsauBaemMas KBanupukanus - MarucTp.

Tun(s1) pemaeMerx 3aay (Buz(bl) npohecCuoHaNbHON IeITebHOCTH]):
1) uaopMaIMOHHO-aHATTU TUYECKUH

2) Hay4HO-UCCIIeN0BaTEIbCKUU

3) opraHu3aIoHHO-yIIpaBIeHuYeCKul

W3 HUX OCHOBHEIE:

1) uadopManMOHHO-aHATIUTIYECKUI
2) Hay4HO-HCCIIe0BaTETbCKUHN

3) opraHK3alKOHHO-YIIpaBIeHUeCKUN

1.3 3agauu npodeCCHOHAILHOM IesITeTbHOCTH BHINMYCKHUKA

BHINyCKHUK 10 HalpaBJIeHUIO MOATOTOBKU / cnenuanbHOCTU 38.04.02 «MeHemXMeHT», clienuanu3anus /
HanpaBlieHHOCTh (mpodunb) «CTpaTeruieckoe yrnpaBjeHNUe» OOJIKEH pellaTh clenyolnie npodeccroHanbHbe
3aflayd B COOTBETCTBUM C TumoM(aMHu) 3amay nmpodecCHoHANbHOU HESITENbHOCTH WU BUmoM(aMu)
npodeccuoHaNbHON MesTeNbHOCTH, Ha KOTOpHe OPHEHTHpPOBaHA oOpa3oBaTeNlbHAS IPOTPaMM:

1.4 Coenuanu3anusi / HampaB/JIeHHOCTh (mpoduIb) OCHOBHOH mnpodecCHOHATLHOH
00pa3oBaTe/ILHOM MPOrPaMMBbI

Coenuanusanus / HaOpaBlIeHHOCTb (mpodunb) oCHOBHOM mpodeccuoHanbHON 00pa3oBaTENIbHOM
mporpaMMbl - CTpaTernyeckoe yIpaBieHUe.

1.5 IInanupyemslie pe3ynabTaTrhl ocBoeHHs OIIOII

PeayanaTH ocBoernus OIIOII MAarucCTpaTyphsl OIIpenearnTCia HpI/IO6p€TaeMHMI/I BBHIIIYCKHUKOM
KOMIIETEHIIUAMMU.

B pe3yinbTaTe OCBOEHHUS IMPOTrPaAMMBI MAaruCTpaTyPhl BBEIIYCKHHUK HOOJIXKEH O6J'[a]:[aTB ClIeoyIIIuMu
KOMIIETEHIIUAMMU:

KommeTeHIuu BEITYCKHUKOB GhopMupyembie OITOIT Mo HampaBaeHUIO
nonrotroBku 38.04.02 MeHemzKMEHT
HalpaBleHHOCTH (IIpoduI0) IoAroToBKY CTpaTernyecKkoe yIpaBieHue

Kopn u cogepxanue HWHauKaTophl JOCTUIKEHUS
KOMIIETEHIITUH KOMIIETEHIITUH

OobmenpodeccuoHanbabie KomneTeHuu(OIIK)

Pe3ynbTaThl 00yUeHHS
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OIIK-1

CnocobeHn pemarTs
npodeccHoHANbHEIE 3amadyd Ha
OCHOBe 3HaHUS (Ha IPOOBUHYTOM
YPOBHE) 9KOHOMMHUYECKOH,
OpPTaHW3AIUOHHOU u
yIpaBlieHYEeCKOH TEeopuu,
VMHHOBAI[MOHHLIX IOJAXOMOB,
0000UIeHUST W KPUTHUYECKOTO
aHamM3a IPaAKTHUK YIPaBIIEHUS;

aHAMU3UPYET NPOOIEMHYI0 CHUTYyaIUIo
KakK CHCTeMy, BHABIASL ee
COCTaBIAIONAE U CBSI3U MEXAYy HUMH,
pa3pabaTeBaeT U COJepXKaTENIbHO
apryMeHTUPYeT CTPATerui0 pelIeHus

HmeTs ONEBIT pelieHUu S
9KOHOMUYECKUX, OPTraHU3allO0HHELX,
yIpaBlIeHUYECKUX 3alay Ha OCHOBe
000011eHNS ¥ KPUTUYECKOT0 aHaIu3a
IIPaKTUK YIIPaBIIEHUS

YMeTh Ha 0CHOBe MHGPOPMaUMOHHOMK
KyIbTYPH C IpUMEeHEHUEM
“HGOPMAIMOHHO-KOMMYHHUKAIMOHHEIX
TEXHOJIOTHUH U C pellaTh CTaHJapPTHHIE
3aJayu-UCIONb30BaTh  0a30BHE
3HaHUS 00 uHGDOPMAUUOHHEX
cucrteMax OIS peleHUd
HCCIIefOoBaTENbCKUX
npobeccuoOHANbHEX 3amady,
OIPOBOOUTH IOMCK HAY4YHOU U
TeXHH4YeCKo# mHpopManuu
BrageTs MeTOmaMu peUIIEHUS
CTaHZApPTHHX 3agau
npodeccuoHaNbHON OesaTeIbHOCTH Ha
OCHOBe HHDODPMALIMOHHOU ¢
IpuMeHeHNeM HKHGOPMALUOHHO-
KOMMYHUKallMOHHBIX TEXHOJIOTHH U C
y4eToM OCHOBHHX TpebGoBaHUN
nHGOPMAIMOHHOW 0e30MacHOCTH
HaBHKaMUu pa3paboTku
CIeIMaTN3UPOBAHHEIX IPOrpaMM Ojist
pelleHus 3afad yIpaBiIeHus

3HaATH 35KOHOMUUYECKYIO,
OpraEM3alUOHHYIO u
yIpaBlIeHYECKYI TEOopuu,

MHHOBAIMOHHEIE TIONXONH! K PEIIeHNUI0
3apa4 ynpaBjIeHus

OIIK-1

CmocobeH pemartsh
npodeccruoHanbHEIE 3aflayd Ha
OCHOBE 3HaHUS (Ha TPOOBUHYTOM
YPOBHE) 9KOHOMHUUYECKOH,
OPraHW3aLUOHHON u
yIpaBleHYECKOU TEeOpuH,
WHHOBAI[MOHHHIX IIOAXO/OB,
0000IIeHUST U KPUTHUYECKOTO
aHajM3a IPAKTHUK YIIPaBIIEHUS;

Pemaet nmpodeccroHanbHEIe 3afadyu Ha
OCHOBe 3HaHMUA (HAa HPOABUHYTOM
YVPOBHE) 9KOHOMHUUYECKOH,
OpPTaHM3aIMOHHON ¥ yIpaBjeHYeCKOoHu
TEOPHUM, WHHOBAIIMOHHHIX IOMAXO[OB,
0000IIeHNST U KPUTUUYECKOTO aHaIu3a
TPaKTHK YIIPaBIICHUS;

3HATh: 9KOHOMUUYECKYIO,
OpraHM3alUOHHYIO u
yInpaBlIeHYECKYI0 TEOpHUH,
MHHOBALMOHHEBIE ITOAXOAH! K PEIIeHUI0
3amay yrnpaBlieHus

YMeTh: Ha 0CHOBe MHGOPMAaINOHHON
KYJAIBTYPH € INOpDUMEHEHUEM
“HGOPMAIMOHHO-KOMMYHUKaIIMOHHEIX
TEXHOJIOTUY U C pellaTh CTaHIapTHEIE
3aaYu-UCIONIb30BaTh 0a30BHE
3HaHUS 00 UHGOOPMAIMOHHBIX
cucrteMax [OAA pelleHUd
HUCCINEeNOoBaTEeNbCKUX
po¢eCCUOHATIBHEIX 3a/1a4-IIPOBOUTH
TMOMCK HAy4YHOU U TeXHUYEeCKOH
“HbOpMaIu

BrnageTs: MeTomaMHU peNIeHUS
CTAaHOAapPTHHX 3agad
npodecCUOHATbHOMN esITeNbHOCTY Ha
OCHOBe HHGOpPMaIUOHHOU ¢
IpuMeHeHUeM HKHGDOPMAUUOHHO-
KOMMYHUKAIIMOHHBIX TEXHOJIOTUY U C
y4eTOM OCHOBHEX TpebGoBaHuUl
nHDOpPMaNMOHHON 0e30MacHOCTH-
HaBHKaMu paspaboTKu
CIlellManu3UPOBaHHAEIX IPOrpaMM [AJis
pellleHus 3afia4 yIpaBIeHUs
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OIIK-2

Cnocoben OPUMEHSATH
COBPEMEHHEIE TEXHUKH u
METOOUKHU c60pa OAaHHBIX,
IIDOOBUHYTEIE MEeTO[MOBbI nx

00paboOTKM M aHaIW3a, B TOM
yHCIe HCIONbL30BaTh
HHTEJNIeKTyalbHHE

HHGOPMAlMOHHO-aHATUTHYECKIE
CUCTEeMBE, TIPpH pPEIEeHUuH
VIPaBIEeHYECKUX u
HCCIeNoBaTeNbCKUX 3ajady;

BHIIOJTHSIET COBPEMEHHBIE TEeXHUKU U
MEeTONUKHU cOOpa JaHHHIX, IPOIBUHYTHE
MeTOonsl X 00paboTKY M aHaIM3a, B TOM
YKCJIE HCIIONb3YEeT MHTEIIEKTyaIbHbIE
WHPOPMAIMOHHO- AaHAJIUTHUYECKHUE
CUCTEMH, npu peleHun
VIIPaBIEHYECKUX U UCCIENOBATEIbCKUX
3aJjay B 007aCTH CTPATEru4YecKoro
yIIpaBIeHus

MMeTb ONBT MHNPUMEHEHHUS
COBPEMEHHKX TEeXHWK ¥ METOMNOB
cO6opa maHHBIX, 00PabOTKY ¥ aHAIK3a,
B TOM 4YHCJe HCIOIb30BaTh
HHTeNIeKTyanbHbEe HHHOPMAIMOHHO-
aHATUTUYECKHEe CHCTEMH, TpH
pelleHWYW YyIpPaBIeHYECKUX W
HCCIIeIOBATeNbCKUX 3a/1ad B 06/1acTH
CTPATeruyecKoro yupaBIeHus

YMeTh TPUMEHSATh COBpeMEeHHEBIe
TeXHUKYM U METONMKY cOOpa MaHHEIX,
TIPOBUHYTEIE METOMEl WX 00paboTKM
X aHal#W3a INPH PEIEeHUHU
yImpaBIeHYECKUX 3afmad
BrnamieTh COBpEMEHHBIMU TEXHUKAMHU 1
MeTomukKaMu c6Gopa [JAaHHHX,
HHTENNeKTYaNnbHE MU
HHGOPMAIMOHHEIMU CUCTEMAMHU
3HATh COBPeMEHHEHE TEeXHUKH U
MeTomukKu cOopa MHaHHBIX,
IPOABUHYTHE METOAH KX 00padoTKu
Y aHaNnu3a

OIIK-2

Cnocoben IPUMEHSTSH

COBpeMEeHHbBEe TEeXHHUKHU H
METOOUKHU c6opa OaHHBIX,
IIPDOOBUHYTBEIE METOOB HUX

00pabOTKH ¥ aHanIuW3a, B TOM
YyHCIe HCIONL30BaTh
HHTEeNNeKTyaNnbHEE

HH)OPMANMOHHO-aHATTUTUYECKHIE
CUCTEeMEl, TPH pPEIeHUH
yIpaBleHUYECKHUX u
HCCIEeNoBaTeNbCKUX 3ajady;

HpI/IMeHHeT COBPEMEHHbBIE TEXHUKH U
METOOUKHU c60pa HOAaHHBIX, IIPDOABUHYTEIE
METO[ObI X 06pa60TKH 1 aHaJIi3a, B TOM
qyucie HCIOONIB30BAThH
UHTEJINIEKTYyaJIbHbIE I/IH(I)OpMaLII/IOHHO-
aHAJIMTH4YeCKNEe CUCTEMEI, ITIPU DEIIeHNU
YIIpaBJI€HYECKUX U UCCIIeOd0BaTEJIbCKUX
3apgay;

3HaTh: COBPEMEHHHIE TEeXHUKHU U
MeTomuKu cOopa MHaHHBIX,
IPOABUHYTHE METOAH MX 006padoTKu
Y aHanu3a

YMeTh: NpPUMEHSATH COBPEMEHHEIE
TEeXHUKHU U METOOUKH cOopa MaHHEIX,
TIPOBUHYTEIE METOME WX 00paboTKM
U aHaNl#W3a NPH pPEIeHUuwU
yIpaBlIeHYECKUX 3amay
BrameTh: COBPEMEHHBEIME TEXHHUKAMHU
U MeToOuKaMu c6Gopa HaHHEIX,
HHTENNEeKTyalbHLHMHU
HHGDOPMALMOHHEIME CUCTEMAMHU

OIIK-3

Cmoco6eH CaMOCTOSTEJNbHO
IPpUHUMATH 000CHOBAHHEIE
OpraHU3alMOHHO-YIIPaBIeHYECKIE
pelreHusT, OLEHUBATh uX
OMEepPanUOHHYIO u
OPTaHM3aIUOHHYIO

3G )EeKTUBHOCTb, COIHATBHYIO
3HAYUMOCTh, oOecmedyuBaTh HX
peanu3anuio B yCIOBUAX CIIOKHON
(B TOM 4mCIE KPOCC-KYJIbTYPHOMU)
¥ OTUHAMUYHOU Cpe[hl;

IpUMeEHSEeT 000CHOBaHHEE
OpraHU3alMOHHO-YIPaBlleHYECKUE
pellleHus], OLIEHUBATh UX OIIEPAllMOHHYIO
YU OpraHu3aluoHHYI0 3((QEeKTUBHOCTE,
COLUaNbHYIO 3HAYUMOCTSD,
obecmeuynBaTh HUX peaju3aluio B
YCJIOBUSIX CII0XKHOM (B TOM 4YHCJIE KPOCC-
KyJIbTYPHOU) ¥ IUHAMUYHOU CPENEL

3HaeT KPOCC-KYJIbTYPHEE TEOpHUHU
KOMMYHUKAaINH;

yMeeT IPUHHUMATh O00OCHOBAHHEIE
OpraHM3alMOHHO-yIIPaBlIeHYEeCKUe
pemeHus, OLeHUBATh UX
OIlePAIMOHHYI0O U OPTaHU3alUOHHYIO
3¢ heKTUBHOCTD, COIIMaNbHYIO
3HaYUMOCTh, o6ecnmeduBaTh UX
peanu3alnuio B YCIOBUIX CIOXKHOU (B
TOM 4YHCJe KpPOCC-KyJIbTYPHOH) U
OUHAMUYHOM Cpefsn!

BJajgeeT HaBHKaMHU OLEHKHU
OTEepalMOHHON M OPraHM3aluoHHOU
3(pbeKTUBHOCTH OPraHU3aIMOHHO-
VIIPaBIEHYECKUX PelIeHu’

4141542b54b248546ffach838489923a

5




OTIK-3

CnocoGeH CaMOCTOSTEJNIBHO
NpUuHUMaATh O0OOCHOBAHHEIE
OpraHU3alliOHHO-YIIPaBIIeHYECKIe
pelleHuss, OIEHUBATH UX
OMepalUOHHYIO u
OpraHM3alUOHHYIO

30 )eKTUBHOCTb, COLUATBHYIO
3HAYMMOCTh, 00eCmedYuBaTh WX
peanus3aluio B yCIOBUSAX CIIOKHOU
(B TOM 4mCIE KPOCC-KYJIbTYPHOU)
¥ OUHAMUYHOM CPEeJIb;

WUCIONb3yeT 3HAHUSA [N NPUHATHSI
000CHOBAHHHX OPTaHW3alUOHHO-
yIPaBlIeHYECKUX PElIeHUN U OIIEHKH UX
OIlepallMOHHONM ¥ OpraHU3alUOHHOU
3¢ GeKTUBHOCTH B KPOCC-KYJIbTYPHOH U
OWHaMU4YHOU Cpefie

HMMeTh ONHT CaMOCTOSATENIbLHOTO
OIPUHATUS 060CHOBAHHHX
OpPraHM3allMOHHO-YIPAaBIeHIECKUX
pemeHud, OLeHUBAHUSA UX
OIlepalMoOHHON M OpraHU3alMOHHOMU
apdekTUBHOCTH, COIlMaNbHOU
3HQYUMOCTH, obecmedyeHUs UX
peanu3anyuy B YCIOBUAX CIIOXKHOHU B
TOM 4YHuCJe KDPOCC-KYIbTYPHOU U
OVHaMUYHOU CpenHl

YMeTh OLleHUBATH ONEPAlMOHHYIO U
OpraHu3aluuoHHyI0 3G (HEeKTUBHOCTS,
COIMANbHYIO 3HAYUMOCTD
yIpaBleHYeCKUX pelleHUU B
CTpaTeruyeCcKoM YyIpPaBJIeHUHU
BrnapmeTs mporenypaMu, MeTOgUKaMU
U MHCTPYMEHTaMu [ 060CHOBaHUS
OpPraHM3allMOHHO-YIPAaBIeHIEeCKUX
3agad, obecrneduBas UX peaau3aluio
B YCJIOBUAX CJIOKHOU B TOM 4YHCJIe
KpPOCC-KyJIbTYDHOX U [OUHAMUYHOU
Cpensl

3HaATh 3TalH OPUHATHUS
000CHOBAHHLIX OPTAaHU3ANUOHHO-
VIIPaBIEHYECKUX PEelIeHUu’

OIlK-4

Crioco6eH PYKOBOAUTDH IIPOEKTHOMN
¥ TIPOLIECCHOU MesATENbHOCTHIO B
OpraHM3allid C MCIOIb30BaHUEM
COBPEMEHHEBIX IPaKTHK
yOpaBlIeHUsI, JHUOEPCKUX U
KOMMYHUKATUBHEIX HABHIKOB,
BBISIBISIThH W OI[eHHUBAThH HOBEHIE
PHIHOYHELE BO3MOXHOCTH,
pa3pabaTeBaTh CTpaTeruu
CO3JaHUS ¥ Pa3BUTHUSA
WHHOBAIIMOHHLIX HaNpaBIeHUU
OesSTENbHOCTH u
COOTBETCTBYIOIIUe UM OU3HEC-

WCIIONIb3YEeT 3HAHUS IJIS PYKOBOLCTBA
MPOEKTHOH u MPOLEeCCHOH
OesiTeTbHOCTHI0O B OpPTaHU3AUUU C
UCIONb30BAHUEM COBPEMEHHBIX
NPakKTUK yIpaBJIeHUS, JTUAEPCKUX U
KOMMYHUKATHUBHEIX HaBBIKOB, BBISIBIISTH
¥ OI[eHWBATh HOBHE pPHHOYHEHE
BO3MOXHOCTH, pa3pabaTeBaTh
CTpAaTeruu CO3JAaHUS U Pa3BUTHUS
MHHOBALMOHHEBIX HalnpaBlIeHUU
OesTeNbHOCTH U COOTBETCTBYIOIIHNE MM
Ou3HEC-MOMEeNu OPTaHU3AUUU [OIsd
pelIeHusT TOCTABJIEHHHEIX 3afa4d B
00/1aCTH MTPOEKTHOTO MEHEMXKMEHTA

3HAaTh METOOE PYKOBOACTBA
MPOEKTHONW M TPOINECCHOH
OesSTEeNbHOCTHI0O B OPTaHU3AIUH;
TIpoIenypy pPa3paboTKu CTpaTeruu
CO3LaHu4 u pPa3BUTHUSA
VHHOBAIIMOHHOM [EATEIbHOCTH,
TIPOTYKTOB

YMeTs co3pmaBaTh OU3HEC-MOLENH
OpraHW3aluii; OIeHMBATh HOBHIE
PHHOYHE € BO3MOXHOCTH;
paspabaThiBaTh CTPATETUU CO3MAHUS
U Pas3BUTUS MHHOBAIMOHHBEIX
HanpaBlIeHUU [EeATENIbHOCTH
BrnameTs COBpEMEHHEIMU ITPAKTHKAMHU

MOJielli OPraHU3alyi; yIpaBleHHUsd; NUAEPCKUMHU U
KOMMYHUKaTUBHEIMUM HaBhIKaMHU
OITK-4 BHIIIOJIHSIET PYKOBOACTBO IPOEKTHOX H|MIMeTh OINBT HCHOONb30BAHUSA

Cnoco6eH pyKOBOIUTDH IIPOEKTHOMN
¥ IPOLECCHOU [eATEeNbHOCTHIO B
OpraHU3alUU C KCIIOJH30BAHUEM
COBPEMEHHHBIX IPakKTHUK
VIpaBIEHUS, JUAEPCKUX U
KOMMYHUKATUBHBIX HABHIKOB,
BBHISIBJISITH U OI[EHWBAThb HOBHIE
PHIHOYHEE BO3MOXHOCTH,
pa3pabaTeBaTh CTpaTeTuu
CO3MaHUST ¥ Pa3BUTHUSI
WHHOBAIIMOHHHIX HaIpaBlIeHUMH
OEesSTeNbHOCTH u
COOTBETCTBYIOLIME UM OHU3HEC-
MOMed OpraHu3allui;

IPOIECCHOU OeATEeIbHOCTLIO B
OpraHu3anguu C HCIOJIb30BaHHEM
COBPEMEHHHBIX NPAKTHUK YIPABJIEHU,
JUOEPCKUX U KOMMYHUKATHUBHEIX
HAaBHIKOB, BHISIBIET U OLIEHUBAET HOBHIE
PHIHOYHEE BO3MOXHOCTH,

pa3pabaThBaeT CTpATETHH CO3[AHUS U
pPa3BUTHUS HHHOBAIMOHHEX
HampaBeHUN MesITeIbHOCTH W

COOTBETCTBYIOIIE UM OHU3HEC MOJeNu
OpraHHU3aIui

COBPEMEHHEIX NIPAKTUK YIIpPaBIeHUS
IPOEKTHOW ¥ TNPOINECCHOU
OesITeNIbHOCThIO B OpraHU3alliu
YMeTh olleHUBaTh HOBHE PHIHOUHEIE
BO3MOXKHOCTH, pa3pabaTsBaTh
CTpaTeruu COo3JaHUA U Pa3BUTUSA
WHHOBAIIMOHHEIX HalpaBIeHUH
LesTeNIbHOCTY OpraHu3alluu
BnagerTs ITAOEPCKUMHU u
KOMMYHUKATUBHEIMU HaBEIKAMU [JI51
pa3paboTKU CTpaTeruyu CO3haHUd U
pas3BUTHUSA MHHOBAIMOHHBEIX
HaIpaBleHUH# [eATeNbHOCTH U
COOTBETCTBYyIOIIKE UM OU3HEC MOLEeH

opraHu3alnui
3HaTh IPOLEeAYyPH IPOEKTHOU U
IPONEeCCHOU [esSITEeNbHOCTH B

OpraHu3alU¥ C HCMOOJIb30BaHUEM
COBPEMEHHEIX MPAaKTHK YIPABJIEHHUS;
KPUTEpPUHU JHUOEPCKUX WU
KOMMYHUKATUBHBIX HaBHKOB
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OIIK-5

Cmocob6en o06o06maTs u
KPUTHYECKHU OLEHHBATh HAy4YHEIE
HCCJIegO0OBaHUA B MEHEOXKMEHTE U
CMEXHEIX o6nacmx, BEITIOJTHATH
HAy4YHO-MCCIIeJ0BaTeNbCKUE
MPOEKTH.

HCTIONB3yeT 3HAHUSA [AJT 0000IIeHus U
KPUTUYECKOTO OIeHWBAHUS HAYYHHIX
HCCIeNOBaHUM B MEHeJXMeEeHTe,
CMEeXHEX 00J1aCcTdX, BHIOJHSAET
HAy4YHO-MCCIIENOBATEIbCKHAE MPOEKTH B
00J1aCTH CTPATETUYECKOTO yIPaBIeHUs
opraHu3anuen

UMeThr ONBT O0000I[eHUSA U
KPUTUYECKOTO OIeHWBAHUS HAYUHHIX
HUCCIeOBaHUE B MEHENXKMEHTe,
CMEXHEIX 007TaCTSIX, BHIIOMTHEHUS
HAYYHO-MCCIIEN0BATEIECKIX TPOEKTOB
B 00acTU CTPaTeruyeckoro
yIOpaBJIeHUS OpraHu3aluen
YMeTh OPHEHTHPOBATLCS B BOIPOCAX
MPOUCXOXKAEHUSA M CYUIHOCTH
9KOHOMHUYECKHUX TpPOIEecCOB u
TIPOIIECCOB YIIpaBIeHUs; TPUMEHSIThH
9KOHOMHYECKHE 3aKOHHE U
3aKOHOMEPHOCTH B CBoOeH
mpoheCcCHOHANBHOMN eI TETBHOCTH
BnageTs mpueMaMu peanu3aluu
9KOHOMHUYECKHUX 3aflady Ha yPOBHE
rocygapcTBa ¥ peTrHOHA;
HHCTPYMEHTAMHd SKOHOMHYECKOTO
BO3MeWCTBUSA [N pPeEUeHus
COHANbHO-9KOHOMHUYECKHUX,
9KOJIOTUYECKUX, YIPaBIeHYECKUX U
WHHIX Tpo6eM

3HATh 3aKOHOMEPHOCTH, MEXaHU3MEI
U HUHCTPYMEHTH pealu3aluu
9KOHOMMYECKHX 3ajad, OMHT
HAay4YHBIX HCCIeOOBaHUH B
MEHEeIKMEHTE ¥ CMEeXKHEBIX 06/IacTIX

OIIK-5

CnocobeHn o06o6maTrer H
KPUTUYECKHU OIIeHWBATh HAYUHEIE
KCCJIENOBAHUS B MEHEIXMEHTE U
CMEeXHBIX 00JIaCTSX, BHIIOJHATH
Hay4YHO-UCCIEeN0BaTeIbCKHE
TIPOEKTH.

[IpuMeHseT HABHIKM HCIOIb30BAHUS
HHCTPYMEHTOB 9KOHOMHUYECKOHU
TIONIUTUKY

3HaTh 0O6INHe MpEefcTaBIeHUSA O

CYIIIHOCTH 4YeJIOBE€KAa U CII0Cco0ax ero
CYIIIeCTBOBAHUS B PaMKaX COLHAJILHO-
9KOHOMHUYECKHUX IPOIECCOB;
3aKOHOMEPHOCTH, MEXaHHU3MB U
HHCTPYMEHTH peanuszaunuu
9KOHOMHUYECKOH TMONUTUKHU B
PA3MUYHEIX TOCYHapCTBEHHBIX
00pa30BaHUIX

YMeTh OpHEeHTHPOBATLCSA B BOIPOCAX
MPOUCXOXKAEHUSA ¥ CYIIHOCTH

9KOHOMHUYECKHUX TIPOIECCOB U
TIPOIIECCOB YIIPABIEHUS; IPUMEHSITh
9KOHOMHUYECKHE 3aKOHH U
3aKOHOMEPHOCTH B CBOeH
npodeCCUOHAIbHOM NesITebHOCTH

BnageTs mpueMaMu peanu3aluu
9KOHOMUYECKOU TMONMUTHUKYU HA YPOBHE

rocygapcrtsea H pPeTrHOHA;
HHCTPYMEHTaM# SKOHOMHYECKOTO
BO3MEUCTBUS [N pEIEeHUus

COHANbHO-9KOHOMHUYECKHUX,
9KOJIOTHYECKHUX, VIPABIEHUYECKUX U
WHHIX TpobieM

IIpodeccuonanbabie KoMneTeHIHH(ITK)
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[K-1

CrocoGHOCTh K CTpPaTerudecKoe
ynpaBleHUE IpoueccaMu
IIIIAaHUDPOBAHUA
IIPOU3BOOCTBEHHEIX PECYPCOB U
[IPOM3BOJCTBEHHBIX MOIIHOCTEH

HCIIOJIb3YEeT 3HaHUA CTPATEru4YeCKOoro

yIOIpaBIeHUS npomeccamMu
NJIaHUPOBAHUS TNPOU3BOACTBEHHEIX
pecypcoB ¥ TPOU3BOOCTBEHHEIX
MOIIHOCTEH OIS pemiesud

IIOCTaBJI€HHBIX 3afay4

3HaTh METOOB yIOpPaBIEHUS
mpoleccamMu IJIaHUPOBAHUSA
IPOU3BOLCTBEHHHX pPECYpPCOB U
IPOU3BOJACTBEHHLHIX MOIUIHOCTEH,
OpraHMU3alUsIMU, NOAPa3neIeHUsIMH,
rpymnmamMu KOMaHJaMU COTPYOHHUKOB,
TIPOEKTaMHU

YMeTh YHOpPaBIATb TpPOLECcCaMu
TITaHUPOBAHUS TIPOU3BOACTBEHHBIX

pPecypcos, MIPOU3BOCTBEHHBIX
MOIIHOCTEH, OpraHW3alUAMH,
nofgpa3feleHUsIMH, TpynmamMu

KOMaHfIaM# COTPYOHUKOB, IIPOEKTAMU
BrnageTs cr1ocOOHOCTBIO U MeTofaMu
IPUHSATHS yIIpaBIeHYeCKUX PelleHuH
B CTpaTeruYeckOM yIDPaBJIEHUH
mpoueccaMu IJAaHUDPOBAHUSA
IPOU3BOLCTBEHHHX pPECYpCOB U
IPOU3BOACTBEHHLHIX MOIUIHOCTEH,
OpraHU3alUsIMU, NOApa3neleHUsIMH,
IpynnaMyu KOMaH[aMU COTPYIHUKOB,
IIPOEKTaMu

IK-1

Croco6HOCTh K CTpaTeruyeckoe
yIopaBJieHUue mpomeccaMu
MITaHUPOBAHUS
TIPOM3BOICTBEHHEIX PECYPCOB U
TIPOU3BOACTBEHHEIX MOIIHOCTEH

BrimonHsieT ynpaBneHue IpoIlecCaMH

MJIaHUPOBAHUS MPOU3BOMCTBEHHEIX
pPecypcoB ¥ IPOU3BOACTBEHHEIX
MOIIHOCTEW TpPH TNPUHATHUH

YIpaBI€HYECKHUX pemeHHﬁ

3HaTh: IPOIECCH NJIaHWUPOBAHUI
IPOU3BONCTBEHHHX pPECYpPCOB U
IIPOM3BOACTBEHHLIX MOIIHOCTEMN
YMeTh: 060CHOBHIBATh U IPUHUMATH
pelleHUs NpU YyIOpPaBIeHUHU
mpoueccaMu IJaHUDPOBAHUSA
IPOU3BOACTBEHHHX PECYPCOB H
IIPOM3BOACTBEHHLIX MOITHOCTEMN
BrageThk: MeTOJaMu CTpAaTerudecKoro
ynpaBlleHUs npomeccaMu
IJIaHUPOBAHUS IIPOU3BOJCTBEHHBIX
pecypcoB ¥ TIPOU3BOACTBEHHEIX
MOIITHOCTEH

[K-1
Croco6HOCTh K CTpaTerundeckoe
yopaBlieHHUe nmpomeccaMu

NITaHUPOBAHHUSI
TIPOU3BOJICTBEHHEIX PECYPCOB U
TIPOM3BOACTBEHHBIX MOITHOCTEHN

HCIIONIb3YET 3HAHUS CTPATETHYEeCKOTO
VIpaBIEeHUS mpomeccaMu
NJaHUPOBAHUS [POU3BOICTBEHHEIX
pPecypcoB ¥ TPOU3BOACTBEHHBHX
MOIIHOCTEH O pelleHU
IOCTAaBNIE€HHHX 3amad B o6nacTu
MOZEJIUPOBaHUS OM3HEC-TIPOIIECCOB

3HATh: NPOIECCH TJAaHUPOBAHUSI
IPOU3BOLCTBEHHHX pPECYpPCOB U
TIPOU3BOACTBEHHEIX MOIIHOCTEH
YMeTh: 000CHOBHIBATh ¥ MPUHUMATh
pelmleHus TNpPU YOpPaBIEeHUHU
mpoleccamMu MNMaHUPOBAHUS
MPOU3BOMNCTBEHHHIX PECYPCOB U
TIPOU3BOACTBEHHBIX MOIIHOCTEN
BrnapmeTs: MeTOgaMu CTPATETHYECKOTO
yInpaBlieHUS mpoumeccamu
MJIAaHUPOBAHMS MPOU3BONCTBEHHEIX
pPecypcoB ¥ TMPOM3BOACTBEHHBIX
MOIITHOCTEH

IK-1

Croco06HOCTh K CTpaTeruyeckoe
yIopaBJieHUue mpomeccaMu
NITaHUPOBAHHUSI
TIPOM3BOJICTBEHHKEIX PECYPCOB H
TIPOM3BOACTBEHHBIX MOITHOCTEH

CnocofeH K CTpaTerudieckoMy
YyOpPaBIeHUIO oIponeccaMu
NJIaHUPOBAHUS IPOU3BOICTBEHHEIX
PecypcoB ¥ TPOU3BOACTBEHHBHX

MOIITHOCTEH

3HaTh: METOAUKY YyIOpaBIeHUST
mpomeccaMu MITaHUPOBAHUSI
IPOU3BOACTBEHHHX PECYPCOB H
TIPOM3BONCTBEHHBIX MOIIHOCTEH
YMeTh: ympaBNsATh IpPOIeCCaMH
TITaHUPOBAHUS TIPOU3BOCTBEHHBIX
PECYPCOB W MPOM3BOACTBEHHEBIX
MOIITHOCTEH

BrnapieTh: HaBHIKAMH CTPATETHYECKOTO
yInpaBlIeHUS mpoumeccamu
MJIAaHUPOBAHMS MPOU3BONCTBEHHEIX
pPecypcoB ¥ TMPOM3BOACTBEHHEBIX
MOIITHOCTEH
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[K-1

CrocoGHOCTh K CTpPaTerudecKoe
ynpaBleHUE IpoueccaMu
IIIIAaHUDPOBAHUA
IIPOU3BOOCTBEHHEIX PECYPCOB U
[IPOM3BOJCTBEHHBIX MOIIHOCTEH

3HAET TpPOUECCH TIAaHUPOBAHUS
TIPOX3BOJICTBEHHEIX PECYPCOB U YMEET
VIPAaBMIATh IPOLIECCAMU IJIAHUPOBAHUS
MIPOM3BOMCTBEHHLX pPECYPCOB U
MIPOU3BOACTBEHHEX MOIIHOCTEH U
BlIapgeerT CIO0COOHOCTHIO K
CTPAaTETHYECKOMY YIPaBIEHUIO

IpPOBeOeHUsS CaMOCTOSITENbHEIX
HCCIIeqOBaHUU B COOTBETCTBUU C
pa3paboTaHHOM IIpOrpaMMoi
YyIOPaBIATH mpoieccamu
MJIAaHUPOBAHMUS MPOU3BONCTBEHHEIX
PEecypcoB ¥ TPOU3BOLCTBEHHEBIX
MOIITHOCTEH

CIIOCOGHOCTHI0 K CTpaTeruueckoe
ympaBleHHUe mpomeccaMu
MJIAaHUPOBAHUS MPOU3BOACTBEHHEIX
PECYPCOB W MPOM3BOACTBEHHEBIX
MOIITHOCTEH

MpPOI[EeCCH NIaHUPOBAHUS
IPOU3BOACTBEHHHX PECYpPCOB H
TIPOM3BONCTBEHHBIX MOIIHOCTEH

IK-1

Croco6HOCTh K CTpaTeruyeckoe
yIopaBieHUe mpomeccaMu
NITaHUPOBAHHUSI
TIPOU3BOJICTBEHHEIX PECYPCOB U
TIPOU3BOACTBEHHBIX MOILTHOCTEHN

CnocofeH K CTpaTerudeckoMy
YyOpPaBIEeHUIO mponeccamMu
NJaHUPOBAHUS POU3BOIACTBEHHEIX
pPecypcoB ¥ TPOU3BOACTBEHHBHX

MOIITHOCTEH

CYIIHOCTh, QYHKIIMU U OCHOBHEIE
TPUHI[KIIH NITaHUPOBAHUS
NIPOU3BOLCTBEHHLIX DPECYPCOB U
MPOU3BOACTBEHHHX MOIIHOCTEH;
COBPEMEHHYI0O TEOPHUI0 U NPaKTUKY
NPUHATUSA CTpaTeruyeckKux
yIpaBlIeHYeCKUX pPelleHUH.
BBIIIOJIHUTD AHANMU3 CYIIECTBYIOIIUX
MPOLECCOB MIaHUPOBAHUS
IPOU3BONCTBEHHHX PECYPCOB U
MMPOU3BOACTBEHHHIX MOIIHOCTEH ,
TIpeanpusaATHi (OpraHu3auuii);
HaBBKaMHu MPOBeOeHUS

CaMOCTOSITENbHOTO pacueTa
buHaHCOBHX IOKa3aTejlel u
BHpaboTKU yIpaBIeHYECKUX
peleHu.
IK-1 Vcnonb3yeT 3HAHUS CTPATETHMYeCKOro[3HaTh: METO[H yIOpaBIeHUS
Croco6HOCTh K CTpPaTern4ecKoelynmpaBIeHU 5 npouneccaMulmponeccaMu IJaHUDPOBAHUSA
yopaBJieHHUe IpOLeCcCCaMU[IIaHUPOBAHUS POU3BOACTBEHHHEIX|IPOU3BOACTBEHHEX DPECYPCOB H
NNTaHUDOBAHUSA pPecypcoB ¥ TIPOU3BOACTBEHHEIX|IDOM3BOACTBEHHEIX MOIIHOCTEH,
TIPOM3BOLCTBEHHEIX DECYPCOB H[MOL[HOCTEW [ANISA  pelleHUsI|opraHu3anusaMy, NONpa3feeHusIMY,

IIPOM3BOOCTBEHHEBIX MOIITHOCTEHN

IIOCTaBJI€EHHEIX 3afda4

IpynmamMu KOMaHJaMU COTPYIHHUKOB,
IIPOEKTaMHU

YMeTh: ympaBNsATh IpoOIeccaMu
TTaHUPOBAHUS TIPOU3BOJACTBEHHBIX

pecypcos, NPOU3BOACTBEHHEIX
MOIIHOCTEH, OpraHu3alusaMy,
IIogpa3fgeeHusiMu, rpynnmamMmu

KOMaHfIaM# COTPYOHUKOB, IIPOEKTaMU
BrameTs: criocoBHOCTBIO U MEeTO#aMU
IPUHATUS yIIpaBlIeHUYeCKUX pelleHuH
B CTpaTeruYeckoM yIpPaBJIEeHUU
mpoueccaMu NIJAaHUDPOBAHUSA
IPOU3BOLCTBEHHHX pPECypCcoB U
IPOU3BOACTBEHHLHIX MOIUIHOCTEH,
OpraHU3alUsIMU, NOApa3neleHUsIMH,
rpynmnamMu KOMaHJaMU COTPYIHUKOB,
IIPOEKTaMu
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[K-1
CrocoGHOCTh K CTpPaTerudecKoe
ynpaBleHUE IpoueccaMu

IIIIAaHUDPOBAHUA
IIPOU3BOOCTBEHHEIX PECYPCOB U
IIPOM3BOOCTBEHHEBIX MOIITHOCTEHN

CnocobfeH K CTpaTeTrHYECKOMY
VIpPaBIEHUI npomeccaMmu
IJIAHUPOBAHUS TPOU3BOLCTBEHHEIX
PECYypCcoOB ¥ TPOM3BOACTBEHHEIX
MOIITHOCTEH

3HaTh: CYUIHOCTb, GOYHKIUHU U
OCHOBHBEIE TIPUHITUIIE IIJIAHUPOBAHUS
TMPOU3BOMCTBEHHHX PECYPCOB W
MPOU3BOJACTBEHHHX MOLIHOCTEH;
COBPEMEHHYIO TEOPUI0 U NPAKTHUKY
OPUHSATHUS CTPAaTETUYECKHUX
yIopaBieHYeCKUX pelleHUu

YMeTb: BHIOONHHUTH aHaNK3
CYIIEeCTBYIOIMUX MpPOIEecCoB
MJIAaHUPOBAHUS MPOU3BOACTBEHHEIX
PECYPCOB W MPOM3BOACTBEHHEBIX

MOIIHOCTEW , NPENIPUATHU
(opraHuzanuu)
BnameTs: HaBEHKaMH IIPOBENEHUS
CaMOCTOSITEIBHOTO pacderTa
buHaHCOBEIX TOKa3aTejled u
B paboTKHU yIpaBIeHUYEeCKHUX
pemeHuu
[K-1 ACNONb3yeT 3HaHUSA no|liMeTs ONBT CTPAaTEruYeCcKOro
Croco6HOCTh K CTpaTerudecKoe|CTPaTeru4eckoMy yIpaBlieHUO|yIpPaBlIeHUS npomeccaMu
yIopaBleHUue nponeccaMu|upomneccaMu INaHUPOBAHUS|NIAHUPOBAHUS IIPOU3BOLCTBEHHEIX
INMaHUDPOBAHUS IPOXU3BOLCTBEHHEIX pECYPCOB U|peCypCOB ¥ IPOU3BOACTBEHHEIX

IIPOU3BOLCTBEHHEIX PEeCypCcoOB U
IIPOU3BOACTBEHHEIX MOITHOCTEMN

TIPOU3BOACTBEHHEIX MOILIHOCTEH IS
pelleHusT TOCTABJIEHHHBX 3afa4d B
OpraHU3aluN

MOIITHOCTEH

YMeTr ympaBnsaTh OpraHU3alUsMU,
noxpasfeNeHuaMy, rpynnamu
KOMaHpgaMHu COTPYOHUKOB,
IpOeKTaMH, IIPOU3BOACTBEHHBIMHU
pecypcaMu

BnameTs MeTomaMu IPUHATUSA U
yIpaBlIeHYECKUX peEMeHUuUd B
nponecce INTaHUPOBAHUSA
IIPOU3BOLCTBEHHEIX DPECYPCOB U
TIPOU3BOACTBEHHBIX MOIIHOCTEN
3HaTh METORH yIOpaBIeHUI
mpoleccamMu IJaHUDPOBAHUSA
IIPOU3BONCTBEHHEX PECYypCOB
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[K-1

CrocoGHOCTh K CTpPaTerudecKoe

yIopaBJeHUue

nmpomeccaMu

IIIIAaHUDPOBAHUA
IIPOU3BOOCTBEHHEIX PECYPCOB U
IIPOM3BOOCTBEHHEBIX MOIITHOCTEHN

CnocobfeH K CTpaTeTrHYECKOMY
YyOPaBIEeHHUIO nponeccaMu
IJIAHUPOBAHUS TPOU3BOLCTBEHHEIX
PECYypCcoOB ¥ TPOM3BOACTBEHHEIX

MOIITHOCTEH

HmeTs ONBIT: pelieHU S
yIpaBleHYEeCKUX 3amad B 001acTu
KOPNOPATUBHEX bruHAHCOB;
000CHOBaHUS CTPATETH4eCKOro
BEHIOOpPa OpraHuU3aluu B YCJIOBUSX
OpraHM3alliOHHEIX W3MeHeHUH!

HCIOTIb30BaTh COBPEMEHHbIE METOMb
yopaBleHUS  KOPIOPATHUBHEIMU
buHaHCcaMu [N peUeHUus
CTpaTerudyecKux 3agady,
aHaJIM3UPOBAaTh U OLIEHUBATL P € 3 Y II
BTATBHUCIOIONL30BAHUSACOB
PEMEHHBHXMETOLOBYIpas
7 € H U 9 KOPHOPAaTUBHEMHU
buHaHCaMU; MPOBOOUTH
CTpaTeru4yeckoi AaHAIHU3,
pa3pabaTEBaTh IpOTpPaMMEl
OpraHW3alHOHHEX HU3MEeHeHUHU
BrageTs: HaBHIKaMU pellleHUs 3afiay B

obnactu ynpaBleHUS
KOPIOpPaTUBHEMU  (uUHAHCAMH
HaBHKaMHU HCHONBb30BAHUS

COBPEMEHHEIX METOHOB YIPAaBIEeHHUS
KOPIIOPATUBHEIMY (HHUHAHCAMHU MJIs
pelIeHusi CTPATEeruyecKux 3ajmay;
HaBHKAaMu pa3paboTku
KOPIOPATUBHEIX CTPATeruil #W HX

peanu3anuu
3HaTh: COBPEMEHHHE METOMH
ynpaBleHUST KOPIOPATHUBHHIMHU

(uHaHCAMU 0COOEHHOCTH BEHIPAOOTKHU
CTPaTernyecKux 3amayd, BO3SMOKHOCTH
COBPEMEHHHX MEeTOHOB
CTpPATeTru4YeCcKOT0  yIOpPaBIeHUS
KOPIIOPATUBHEIME (UHaHCAMH; 3HATh:
OCHOBBHI CTPAaTETHUYECKOTO
TIJTAaHUPOBAHUS, METOMB! YIIPABIEHUS
HU3MEHEeHUSIMHU

[K-1

Croco6HOCTh K CTpaTerundeckoe

yIpaBlieHHE

nmpomeccaMu

MITaHUPOBAHUS
TIPOM3BOJICTBEHHEIX PECYPCOB U
TIPOM3BOACTBEHHBIX MOITHOCTEHN

Vcmonb3yeT 3HAHUS CTPATETHYECKOTO
yIOIpaBIeHHS mpomeccaMu
MJIaHUPOBAHUS MPOU3BOMCTBEHHEIX
pPEecypcoB ¥ NPOU3BOACTBEHHEIX
MOIIHOCTEH O pelleHU s
MOCTABIEHHLX 3amay

MEeTOOBl VYIIPDABJIEHHSA IIpOomecCaMu
IIJIaHUPOBAaHUA TIPOMU3BOOCTBEHHEIX

PecypcoB ¥ TPOU3BOLCTBEHHEIX
MOILIHOCTEH, OpraHu3alusIMHU,
moapa3fgeneHusIMH, TpynmnamMu

KOMaHaM¥ COTPYOHUKOB, TIPOEKTaMU
VyOIPaBIsaTh mpomeccaMu
MJIAaHUPOBAHUS MPOU3BOACTBEHHEIX

pPecypcos, MIPOU3BOMCTBEHHBIX
MOIIHOCTEH, OpTraHMW3aAlUIMH,
mofgpa3feneHUsIMH, TpynnamMu

KOMaHJaMU COTPYAHUKOB, IPOEKTaMH
CIIOCOOHOCTHIO U METOlaMU IIPUHSATHUS
yIpaBlIeHYECKUX pPEMeHUH B
CTpPATerudyeCcKoOM  yIpPaBJIEHUH
npoueccaMu IJIaHUPOBAHUSA
IPOU3BOLCTBEHHHX pPECYpPCOB U
IPOU3BOACTBEHHLHIX MOUIHOCTEH,
OpraHu3aluaMU, I0Apa3felleHUuIMHU,
IpynnaMyu KOMaHaMU COTPYIHUKOB,
IIPOEKTaMu
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[K-2

CTpaTerudeckoe yIpaBlieHUE
OIXATEIIBHEIMUA U PECYPCOEMKHUMU
KoMIJIeKcaMu paboT Ha OCHOBe

IIPOEKTHO- #U INOPOIrpaMMHO-
OPHUEeHTHUPOBAHHOTO
IINTIaHHUPOBAaHUA [OEATEJIBHOCTH

OpraHu3allvy, OI0IXKeTHPOBAHUS U
MOHUTOPHUHTA XOHA BHEITONTHEHUS
TIPOEKTOB U IIPOrpaMM

O6namaeT 3HAHUSIMH ¥M HaBHKAMU
CTPAaTETUYECKOTO yOpaBlIeHUus
ONUTENBHEIMH M PECYPCOEMKHUMHU
KOMITJIEKcaM# paboT, 3HAET OCHOBH U
MOPSOOK MPOEKTHO- M MPOTPaMMHO-
OPUEHTHPOBAHHOTO TIJTAHUPOBAHUS
OesITeIbHOCTH OpraHM3allUH,
OIOMXKETUPOBAHUS U MOHMTOPHHTA XOMa
BHITTONTHEHUS TPOEKTOB U MIPOTPaMM

3HaTh QYHKOHEH U 3afgayu
CTpaTeruueckoro yIpaBJIeHUS:;
COBpeMeHHEIe MeTONH pa3paboTKu
CcTpaTerui

YMeTr CTaBUTh U pellaTh
CcTpaTerudeckue 3afadd pas3BUTHUSA
OpenunpusATHii; pa3pabaThHBaTh
OpraHu3aluOHHEE peleHus
MOHUTOPHHTA XOLA BHIOJIHEHUS
IIPOEKTOB U IIPOTpaMM

BrnapmeTs TexHoOrue# pa3paboTKu U
IPUHSTUS CTPATETNYeCKUX PelleHul;
IPOrpaMMHO-IIEJIEBEIMU  METOIaMU
IIJIaHUPOBAHUS

[K-2

CrpaTerndyeckoe yIpaBJleHUE
OJIATEJIbHBIMU U PECYPCOEMKUMU
KOMIIJIeKcaM# paboT Ha OCHOBe
IPOEKTHO- ¥ IPOTPaMMHO-
OPHEHTHUPOBAHHOTO
IIJIaHAPOBaHUA OedaTelIbHOCTHU
OpTaHu3anuy, OI0IKEeTUPOBAHUS U
MOHHUTOPHHTA XOOa BEINIOJIITHEHUA
IIPOEKTOB H IIPOrpaMM

HCIIONNB3YET SHaHUA Io
CTpaTeru4yeCckKoMy YIPABIEHHUIO
OIUTEJIbHBIMU ¥ peCcypCoeMKuMu
KOMIIJIEKCaMHu pa60T Ha OCHOBE€

NPOEKTHO- W TPOTPaAaMMHO-
OPHUEHTHPOBAHHOTO IMJIAHUPOBAHUS
OesiTeNbHOCTH OpraHW3aluu,

6IOI[}KeTI/IpOBaHI/I5{ ¥ MOHHTOPHHTA XOOa
BREITIOJTHEHUS IIPOEKTOB U IIPOTPaMM OJIA
pelneHuns II0OCTaBJIEHHBIX 3aia4

3HATh TIPOEKTHO- U IIPOTPaMMHO-
OPHEHTHPOBAHHOE IJIAHWUPOBaHUE
OesTeNbHOCTH OPTaHU3aI[|H, CIIOCOOH
OIOMXEeTHPOBAHUSI MPOEKTOB W
IpoTpaMm

yMeThb CTpPaTeTHYeCKHd YMOPaBISATH
OAUTENbHEIMA ¥ PECYPCOEMKHUMHU
KOMILJIEKCaMu paboT; pa3pabaThBaTh
GYHKIMOHATLHEIE CTpaTeTruwu
TIpPeNNpPUSATHS U OMPEeNeNsaTh 00IIyIo
CTpaTeruio pas3BUTUS coOUpaTh U
00pabaTLBaTh NaHHBIE AN PelIeHHUs
CTpaTerdyecKux 3ajgay B MHTepecax
pasBuTHs 6U3Heca

BJIaieTh METOJaMU CTPATErH4ecKoro
yIOpaBleHUs MONUTEIBHBIMU U
PECYPCOEMKUME KOMILIEKCaMu paboT
Ha OCHOBE MPOEKTHO- ¥ IPOrPaMMHO-
OPUEHTHPOBAHHOTO TMJTaHUPOBAHUS
OesiTeNbHOCTH OpraHuW3aluu,
OIOXKEeTUPOBAHUS ¥ MOHUTOPHUHTA
X0[a BHIIOJIHEHHUS IPOEKTOB H
[IPOTrpaMM

[K-2

CrTpaTerudueckoe yIpaBIeHUE
OJIUTETBHEIME ¥ PECYPCOEMKUMHU
KOMIITeKcaMu paboT Ha OCHOBE
IPOEKTHO- ¥ IPOTPaMMHO-
OPHEHTHUPOBAHHOTO
IJIAHUPOBAHUSA HESTENbHOCTH
OpTaHU3aluH, OI0IXKETUPOBAHUS 1
MOHUTODPHUHTA XONa BHIIOJIHEHUS
IIPOEKTOB ¥ IPOrPaMM

HWcnonb3yeT 3HAHUS CTPATETUYECKOTO
MapKeTHHITa B YIpDaBIEHUH
OAUTENbHHIMA U DPECYPCOEMKHUMH
KoMIjekcaMu paboT Ha OCHOBe
IPOEKTHO u
IPOrPaMMHOOPHUEHTHUPOBAHHOT O
IJaHUPOBAHUS OesTEeNbHOCTH
OpraHM3aluyu, OHOAKETUPOBAHUSI WU
MOHUTODHMHTA XOZa BHIOJHEHUS
IIPOEKTOB ¥ MPOTPaMM

OCHOBEHI IPOEKTHO u
IPOTrPaMMHOOPHUEHTHUPOBAHHOTO
IIaHUPOBAHUS OesTeNbHOCTH
OpraHM3alnuu, OIOXETUPOBAHUS U
MOHUTOPHHTA XOMNa BHIMNOIHEHUS
TIPOEKTOB U IIPOTPAMM

IPUMEHSITh OCHOBE IIPOEKTHO H
IPOTPAaMMHOOPHEHTUPOBAHHOTO
IJIaHUPOBaHUS OesATeNIbHOCTH
OpraHu3anuy, OIOXETUPOBAHUA U
MOHMUTODPHHTA XOMNA BHIMOIHEHUS
TIPOEKTOB U IIPOTPAMM

HaBBHIKAMHU CTPATETHYECKOTO
yIpaBleHUs MONUTEIBHBIMU U
pPecypcoeMKuMM KOMIIJIeKcaMu paboT
Ha OCHOBEe TpPOEKTHO W
IPOrPpaMMHOOPUEHTHUPOBAHHOTO
MJaHUPOBAHUS OesATeNbHOCTH
OpraHM3anuu, OIOXETHUPOBAHUS U
MOHUTOPHHTA XOMNA BHIMNOIHEHUS
TIPOEKTOB W IIPOTPAMM
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[K-2

CTpaTerudeckoe yIpaBlieHUE
OIXATEIIBHEIMUA U PECYPCOEMKHUMU
KoMIJIeKcaMu paboT Ha OCHOBe
IIPOEKTHO- #U INOPOIrpaMMHO-
OPUEeHTHUDPOBAHHOTO
IINTIaHHUPOBAaHUA [OEATEJIBHOCTH
OpraHu3allvy, OI0IXKeTHPOBAHUS U
MOHHUTOPHHTA XOOa BEINIOJITHEHUA
IIPOEKTOB ¥ IIPOrPaMM

['oTOB K CTpaTernieckOMy yIPaBI€HUIO
OIUTENbHEIME ¥ PECYPCOEMKUMU
KoMIJleKcaMu paboT Ha OCHOBe

IIPDOEKTHO u IPOTPaMMHO-
OPHUEHTHUPOBAHHOTO IIJIaHUPOBAHUA
OesaTEeJIbHOCTH OpraHu3aluy,

OIOMXKETUPOBAHUS U MOHUTOPHHTA XOMa
BHITIOJITHEHHUS IIPOEKTOB U MIPOTPAMM

METh ONBIT yIpaBIeHHUS
OpTaHU3AIUSIMHU, MOAPa3neIeHUsIMH,
TPyIIIaM¥ KOMaHJaM¥ COTPYIHUKOB,
TPOEKTaMu ¥ CeTSIMM; VIMeThb OIIBIT:
OLIEHKH PEe3yNbTaTOB HCCIIEOBAHUS
aKTyaJbHBIX TPOONIEM yIIpPaBIeHUS,
MOJYYEHHBIX OTEUECTBEHHHIMU W
3apy0eKHBIMU KMCCJIe0BATEIISIMU
YMeTh ympaBisTh OpPraHU3alUsIMHU,
moapa3fgeneHUusIMH, TpynmamMu
KOMAaHIaMHu COTPYOHUKOB, TPOEKTaMu
U CeTsIMH; YMeTh: 0000maTh H
KPUTUYECKH OLEHWBATh PE3YNIbTATH
HCCJIe0OBaHUM aKTyaIbHHIX MPOOIeM
yOpaBlIeHuS, MONy4YeHHEI €
OTEYEeCTBEHHHIMH U 3apy0eXHBIMU
KCCIIeOBaTEeIISIMU

BrmageTs MeTOomaMu TPUHATHS
yIpaBlIeHYECKUX peIleHUud B
Ipollecce VIPaBleHHUS NPOEKTaMHU,
ceTsaMHU; BnameTs: HaBHKaAMH
00001eHUS U OIEHKH PEe3yJIbTAaTOB
HCCIIeOBAHUS aKTyallbHHIX MPOOeM
yIpaBleHUs

3HaTh: 3HATh METOAHl yIPaBIeHUS
OpTaHU3AIMSIMHU, MOAPa3neIeHUsIMH,
TPyIIIaM¥ KOMaHJaMK COTPYIHUKOB,
IpoeKTaMd ¥ CeTAMH 3HaTh:
HCTOYHHKY HHOOPMALHUU O
pe3ynbTaTax HCCIIeNOBaHUH
aKTyaJbHBEIX IIPOOIIeM yIpPaBIeHUS,
[MONyYeHHEE OTEYECTBEHHEIMH W
3apy0eKHHIMH HCCIEeI0BaTeIsIMU

[K-2

CTpaTeruyeckoe yIpaBlieHUEe
OMUTETbHBIMA U PECYPCOEMKUMU
KOoMIITeKcaMu paboT Ha OCHOBE

IPOEKTHO- XU IpPOTpaMMHO-
OPUEHTHUDPOBAHHOTO
IJIaHUPOBAHUSA [eSATEeIbHOCTHU

OpraHu3aIvy, OI0IXKETUPOBAHUS U
MOHUTOPHUHTA XOHA BEIIIOJTHEHUS
TIPOEKTOB ¥ MPOTPaMM

BHIIIONHSET CTpaTerudyeckoe
yopaBieHHe QONUTENbLHHMH U
PEeCypCcoeMKMMH KOMIIIeKcaMu paboT Ha
OCHOBE MPOEKTHO X IIPOTrpPaMMHO-

OPHEHTHUPOBAHHOTO MMJIaHUPOBAHUSA
OEesATEeJIbHOCTH OpraHu3anuu,
6IOH}K6TI/IpOBaHI/I$[ ¥ MOHUTOPHHIA XO0Ha

BBITIOJTHEHM S IIPOEKTOB U IIPOrpaMM

MUMeTh OMNHIT CTPATErHYECKOTO
yopaBlIeHUud OIUTEIIbHBIMHU n
DPeCcypCOeMKHMH KOMIIIEKCaMu paboT
Ha OCHOBE MTPOEKTHO U MPOrPaMMHO-
OPHEHTHUPOBAHHOTO IIJIAaHKPOBAHUA
nedaTeJIbHOCTH OpraHu3aluu,
6IOJI}K8TI/IpOBaHI/I$I U MOHHUTOPHHTA
XO0Oa BBHIIIOJIHEHHUSA IIPDOEKTOB H
[IPOrpaMM B OpraHU3aLUU

YMeTh NpPOBOAUTH CTpaTeruyeckoe
yopaBlIeHHue OIUTEIbHBIMU n
PeCypCOeMKUMHM KOMITIeKcaMu padoT,
paspabaTHBaTh OIPOTPaMME
OPraHM3aOUOHHBIX H3MeHeHI/IfI;
OCyIIECTBJIATE MOHUTOPHUHT XO[Ha
BBIIIOJTHEHHSA IIPOEKTOB KM IIPOTPaMM
BragmeTh HaBBHIKAaMH pPa3pabOTKH
KOPIOPATUBHHIX CTPAaTeruél M HUX
peanu3anued, OOKETUPOBAHUS Ha
OCHOBE TPOEKTHO W IPOTPAMMHO-
OPHEHTHUPOBAHHOTO IIJIaHKPOBAHUA
OeATEJIbHOCTU OPraHu3allun

3HATh IIPDOEKTHOE, IIPOIrPaMMHO-
OPHEHTHPOBAHHOE IIJIAHUPOBAHHUE,
60OXKeTHPOBaHHE [esITeIbHOCTH
OopraHu3anuu
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[1K-3
CnocoOGHOCTE K DPYKOBOLCTBY
IIPOEKTaMHu PEMHXUHUDUHT A

Ou3HeCc-IPOLEeCcCcCoB
MIPOMBILIJIEHHOW OPraHU3allMu C
HCIIOJIb30BAHNEM COBPEMEHHBIX
UHGOPMAIIMOHHBIX TEXHOJIOTHH

Cmoco6eH K PYKOBOLCTBY IPOEKTaMH
PEeMHXUHUPUHTa OU3HEC-IIPOIECCOB
IPOMBIINIEHHOX OpraHu3aluu C
HUCIIOJIb30BaHHUEM COBPEMEHHEX
“HGOPMAIMOHHEIX TeXHOJIOTUN

MeTOObl PYKOBOLCTBa IIPOEKTaMU
PEVHXWHUPHUHTa OU3HECIPOLECCOB
HpOMI:II.HJ'IeHHOI;I OpPraHu3aluu

IIPDUMEHATH COBPEMEHHEIE
HH(bOpMaL[I/IOHHBIe TEeXHOJIOTUU B
PYKOBOLCTBE OIPOEKTAMHU
PEeHHXUHUPUHTA OHU3HECIPOI[eCCOB
MIPOMBINITIEHHOW OpraHu3alluu

HaBEIKAMU PYKOBOACTBA NIPOEKTaMU
PEVHXWHUPHUHTa OU3HECIPOLECCOB
l'IpOMBII.L[J'IeHHOI;I Opranu3anuu C

WCIOJIb30BAHUEM COBPEMEHHBIX
“HGOPMAIMOHHBIX TEXHOJIOTUN

[1K-3 WCIIONIb3yeT 3HAHUS 10 PYKOBOACTBY|3HATh: COBPEMEHHEIE METOME

CnocoOGHOCTP K PYKOBOACTBY|[IPOEKTAaMH DPEUHXKMHUPHUHTA OM3HEC|PYKOBOLCTBA IpoOeKTaMu

IpOeKTaM{d PEVHXUHUDUHTA|IPOLECCOB IPOMEIIJIeHHOi|peUHKUHUPUHTa OU3HEC-IIPOI[ECCOB

Ou3HeCc-IPOLEeCcCcCoB
IIPOMBLILITIEHHON OPTaHU3alUu C
WCIIOIb30BAHNEM COBPEMEHHBIX
UHGOPMAIIMOHHBIX TEXHOJIOTHH

OpraHm3anguuy C MHCIOJIb30BaHHUEM
COBPEMEHHBIX I/IH(bOpMaL[I/IOHHI)IX
TEXHONOTHUH oJs pelieHunsda
IIOCTAaBJI€EHHBIX 3aJa4 B ob6macTu

MOMeNUPOBaHUsT OM3HEC-TIPOIECCOB

IPOMBIIIJIEHHONH  OpTaHU3AIUHU
oco0eHHOCTH BHpaboTKHU
CTpaTeruYyecKux 3amay

YMeTh: UCIONB30BaTh COBPEMEHHbIE
“HGOPMAIIMOHHEIE TeXHOTIOTHY
BrageTh: HaBRHIKaMU PEIIeHUs 3aad B
obnacTu YyIpaBIEHUS IPOEKTAMHU
PEMHXKUHUPUHTA OM3HEC-TIPOIECCOB
IPOMBIIIIEHHOW OpPTaHU3AINUU C
HUCIIOJIb30BAHUEM COBPEMEHHEBIX
UHGOPMAIIMOHHEIX TEXHOJIOTUM

[K-3

Cnoco6HOCTE K DPYKOBOLCTBY
IpOeKTaMi PEUHKUHUPUHTA
fu3HEeC-IpOILECCOB
IPOMEIIINIEHHOH OPTaHU3AIUK C
HCIIONb30BAaHUEM COBPEMEHHBIX
“HGOPMAIIMOHHEIX TEXHOJIOTUH

Cnoco06eH PYKOBOAUTH IIPOEKTAMH

peuMHXUHUpPUHTA OU3HEC-IPOLEeCCOB
IPOMBIIJIEHHOX OpraHU3alUUd C
HUCIONb30BaHUEM COBPEeMeHHEIX

UHGOPMAIIMOHHBIX TEXHOJIOTHH

3HaTh: OCHOBHEE OM3HEC-IPOIECCH
OpTraHU3aliy, OCHOBH COBPEMEHHBEIX
HH(GOPMAIMOHHEIX TEXHOJIOT U
YMeTb: IPUMEHSATb COBPEMEHHEIE
nHOOPMAIMOHHEE TEXHOJIOTUHU [JIs
PYKOBOLCTBA IpoeKTaMu
PEMHXKXMHUPUHTA

BrnameTer MeTOmaMu HPUMEHEHHUS
TEOPHH OPTAaHMW3AIUU B IPAKTUKE
PEMHKUHUPUHTA

IK-3

CnocoOGHOCTE K DPYKOBOLCTBY
TPOEeKTaMHd pPEeMHXKUHUPUHTA
Ou3HeCc-IPOLEeCcCcCoB
IPOMBLIIIJIEHHOR OpTraHU3alUuu C
WCIIOJIb30BAHNEM COBPEMEHHEBIX
UHGOPMAIIMOHHBIX TEXHOJIOTHH

HCIIONIb3YeT 3HAHUSA N0 PYKOBOLCTBY

IPOEKTaMU PEMHKUHUPUHTA OU3HEC-
IpoLmeccos IPOMBIIJIEHHOU
OpraHm3anguu C HCIOJIb30BaHHEM

COBPEMEHHBIX I/IH(‘I)OpMaU,'I/IOHHBIX
TEXHONOTHUH o pelmieHunsda
IIOCTaBJIIE€HHEIX 3afay4

3HATh COBPEMEHHHEE METOOH
PYKOBOLCTBaA IpOeKTaMu
PEeUHXKUHUDPUHTa OU3HEC-IIPOIEeCCOB
IPOMBIIJIEHHON  OpTaHU3aIWH,
oco6eHHOCTH BrpaboTKHU
CTpaTeruyeckKux 3afmay

yMeTh HCIOJIb30BaTh COBPEMEHHBIE
UHMOPMAIMOHHEIE TEXHOJIOTHH
BIIAfETh HaBBHIKAMH pEIIeHus 3amay B
06macTy ympaBleHUs NIPOeKTaMu
PEeUHXKUHUDPUHTa OU3HEC-IIPOIECCOB
IPOMBIIINIEHHOH OpPraHU3aIUU C
HUCIONb30BaHMNEM COBPEMEHHBIX
UHGOPMAIIMOHHBIX TEXHOJIOTUM
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IK-3

CnocoOGHOCTE K DPYKOBOLCTBY
IPOEKTaMU PEUHKUHUPUHTA
Ou3HeCc-IPOLEeCcCcCoB
TMPOMHIIIJIEHHON OPTaHU3aIluK C
HCIIOJIb30BAHNEM COBPEMEHHBIX
UHGOPMAIIMOHHBIX TEXHOJIOTHH

HCIIOJIb3YyEeT 3HAaHUA [JIsi PYKOBOOCTBa

IPOEKTAaMU DPEUHXKWHUPUHTA OU3HEC
mpoLmeccos IPOMBIIJIEHHOU
OpraHu3alUy¥ C HCIOJIb30BAHUEM

COBPEMEHHBIX I/IH(I)OpMaU,'I/IOHHBIX

TEXHOJIOTUH

UmerTs OTMBIT
yInpaBIeHYECKHUX 3amay Io
PYKOBOMACTBY MpOeKTaMu
PeuHXUHUPHUHTA OM3HEC MPOIECCOB
TMPOMEIIIIEHHOX OpPraHU3aluu C
WCIOJIb30BAHUEM COBPEMEHHBIX
UHGOPMAIIMOHHBIX TEXHOJIOTHUH
YMeTh aHaMM3UpPOBaTh, MOAEINPOBATh
OU3HEC MPOIEeCCH MPOMEIIITEHHOM
OpraHu3alnuu C MCIOJIb30BAHUEM
COBpPEMEHHBX WHGOPMAIUOHHHIX
TEXHOJIOTUH

BrmameTh HaBHKAMW peanu3aliuu
IIPOEKTOB PEUHXKMHUPUHTA OU3HEC

pelmeHu s

MPOLEeccoB MPOMBIIITIEHHOH’
OpraHu3allud C HCIO0Nb30BaHUEM
COBPEMEHHHX UHQOPMAIUOHHEIX
TEXHOJIOTUS

3HaTh PpPEeUHXKUHUDUHT OulHec
IPpOLEeccoB IPOMBIIIIEHHOU
OpraHuW3aluu; COBPEMEHHEIE

I/IH(l)OpMaL[I/IOHHI:Ie TEXHOJIOTHUHU

[K-3

Cnoco6HOCTE K DPYKOBOLCTBY
IPOEKTaMH PEUHKUHUPUHTA
fGuU3HeC-IPOIeCcCOB
IPOMEIIITIEHHON OpTaHU3aluu C
HCIIONB30BAHUEM COBPEMEHHEIX
“H(OPMAIMOHHBIX TEXHOJIOTHH

Cmoco6eH K PYKOBOACTBY IIPOEKTaMHU

pPeMHXUHUpPUHTA OU3HEC-IPOLEeCcCcoB
IPOMBIIJIEHHOX OpraHU3alUUd C
HUCIONb30BaHUEM COBPEeMeHHEHIX

UHGOPMAIIMOHHBIX TEXHOJIOTHH

VWmeTr ONDBT: TOATOTOBKH
AQHAJMUTHUYECKUX MaTepuanos
YMmerTs: aHaJlU3UPOBAThH
9bdeKTUBHOCT yIpaBleHus OU3Hec-
mpomeccamu, TOTOBHUTDH
aHAIUTHYeCKUe MaTepuans Io0
pe3ynbTaTaM aHalIu3a

BrnapmeTs: KONHMYECTBEHHBIMU U
Ka4eCTBEHHHIMU METOOH [N
IpPOBENEHUS ONPpUKTAaLHEX
HCCIIeJOBaHUM

3HaTh: KOJNHMYECTBEeHHEE U
KadyeCTBeHHBEE METOLB [ANf
IPOBegEeHUS OIPUKIAZHBX
HCCIIeNOBaHUM U yIpaBIeHus 6usnec-
mpoueccaMu

[K-3
Cnoco6HOCTL K PYKOBOACTBY
IpOeKTaMH pPEUHXKUHUDPUHTA

OM3HEC-IPOLEeCcCCOB
NIPOMBIIIJIEHHOW OPraHu3aluu C
WCIIO/Ib30BAHNEM COBPEMEHHEIX
“HGOPMAIMOHHEIX TEXHOJIOTUN

CmocobeH kK PYKOBOAOCTBY IIPOEKTaMH

pPEeMHXKUHUPUHTA OU3HEC-POLECCOB
IPOMBIIIEHHOW OpPTaHW3alUU C
HCIONb30BaHUEM COBPEMEHHEIX

“HGOPMAIMOHHEIX TeXHOJIOTUH

3HATh COCTAB U CTPYKTYpPy Ou3Hec-
MPoOLEeccoB MPOMBIIITIEHHOH
OpraHU3alluH, oTpacineBHEe
0COOEHHOCTH ¥ HUX BIUSHHE Ha
NIPUHATHE pelIeHu’

YMerTs IMTaHUPOBATH u
OPraHM30BHIBATH MPOIIECCH
PEUHKHUHUPUHTa OU3HEC-TIPOLIECCOB B
TIPOMBIIITIEHHOCTH

BnageTh MeTOmaMu IIPOEKTHOTO
mOmXoma K mpomeccam
PEMHXWHUDPHUHTA

[1K-4

Cnoco6HOCTE K pa3paboTke
OCHOBHBIX ITOJIOXKEHWH CTPATeruu
Pa3BUTHS OpraHW3aALUH,
000CHOBAHUIO CTPATETHUUYECKUX
peIeHu 0 COBEPIIEHCTBOBAHUIO
IIPOIIECCOB CTPATETHYECKOTO H
TAKTHYECKOTO MJIaHUPOBAHUS H
OpTaHU3alUU IIPOU3BOACTBA

Cmoco6eH K pa3paboTKe OCHOBHBIX

IONOXEHUHN CTpaTerud pa3BUTHI
OpraHHU3aIuH, 000CHOBAHHUIO
CTPpaTeTrHYeCKUX PpeIeHu 1o
COBEPIIEHCTBOBAHMI0O IIPOIECCOB
CTPATETHYECKOTO M TAKTUUYECKOTO
NJTaHUPOBAHUSI ¥ OPTaHU3AUUHU
IPOU3BONCTBA

TeopeTu4dYeCKrue OCHOBBI, 3aJadu H

METO b CTPAaTEeru4YecKoOro
yIpaBleHUS  KOPIOPATHUBHBIMHU
¢dbuHaHCAMU;

aHaANMM3WPOBATh B3aUMOCBSI3U MEXKIY
GYHKITMOHANTBbHHIMYU ~ CTPATETUSIMHU
OpraHM3alWu; - CAMOCTOSTENILHO
paspaborats u 06GOCHOBATH

IPEemmOoOXEeHUS mo
COBEPIUIEHCTBOBAHUIO VIIPaBICHUS
KOPIIOPATUBHEIMY (DHHAHCAMHY;
cnocobamu u HaBHKAMU
CTPaTeTruYeCcKoOTo aHanu3a,
pa3paboTKX ¥ OCYIIEeCTBIEHUS
CTpaTeTuy OpraHU3AIUHU.
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[1K-4

Cnoco6HOCTs K paspaboTke
OCHOBHEIX ITOJIOKEHUH CTpaTeruu
Pa3BUTHUA OpraHu3anuu,
000CHOBAHHUIO CTpaTern4eCcKux
PeLIEeHNH 110 COBEPIIEHCTBOBAHUIO
MPOIECCOB CTPATETHYECKOTO M
TAaKTU4YECKOI'o IIJIaHHPOBAHHUA H
OpraHU3aluy IPOU3BOACTBA

CmocobeH kK pa3paboTKe OCHOBHBIX
NOJIOXEHUU CTpaTerud pas3BUTUIL

OpraHuM3alluu, 000CHOBAHUIO
CTpaTerudecKux peH.[eHI/II;I oo
COBEPIIEHCTBOBAHUIO IIponmeccoB

CTPATETUYECKOTO ¥ TAKTHYECKOTO
NIJAaHUPOBAHHUS M OpPraHW3alUHU
IPOM3BOMNCTBA

3HaTh: TeoOpeTu4YeCKue OCHOBHI,
3agayyd U METOOBbl CTPAaTEeru4eckKoro

VIpaBlNeHUS buHaHCaAMHU
OpraHuU3aNuu

YMeTh: aHANMU3UPOBATh B3aUMOCBSI3H
MeX[Iy GYHKUMOHANbHBMHA
CTPATerusIMHU OpraHHU3AlUH;
CaMOCTOSITENbHO pa3paboTaTh H
000CHOBATH TPEJIOXKEHUS IO

COBEPIIEHCTBOBAHUIO YIPaBJIEHUS
(vHaHCAMU OpraHU3aIuu
BnageTs: cnoco6aMu M HaBHIKAMU
CTPATeTrHYeCcKOTO aHanumsa,
pa3paboTKH U OCYIIECTBIIEHUS
CTpaTeruu OpTraHU3alluu

[1K-4

CnocobHocTh K pas3paboTke
OCHOBHBIX IOJI0OKEHUN CTPATEruu
Pa3BUTHUS OpraHu3alluy,
000CHOBAHWIO CTPATErHYECKUX
pelIeHu I0 COBEPIIEHCTBOBAHUIO
IIPOIIECCOB CTPATETHYECKOT0 H
TAaKTUYECKOTO IJIAHUPOBAHUS U
OPTaHU3AlIUHU IIPOU3BOACTBA

Vicnons3yeT 3HAHUS M CIOCOOHOCTH K
pa3paboTKe OCHOBHHIX IIOJIOXKEHUH
CTpaTeTuy pAa3BUTUS OPraHU3AlUH,
000CHOBAHUIO CTpaTeruYeCcKHUx
peleHUd MO0 COBEPIIEHCTBOBAHUIO
MpOLEeCCOB CTPATeTHYECKOTO U
TAaKTUYECKOTO TIJIaHUPOBAHUA U
OpraHu3alM¥ NPOU3BOACTBA MAJSA
pelLIeHus MOCTABIEHHBIX 3afiad

3HaTb: OCHOBHEE TMOJIOXEHUS
CTpaTeTHM Pa3BUTHUS OPTaHU3ALUH,
060CHOBAHHUSI  CTpPaTerHuYeCKUxX
peLIeHu# MO0 COBEpPIIeHCTBOBAHUIO
IpPOIeCCOB CTPATErMYECKOTO W
TAKTHYECKOTO MJIaHWPOBAHUS W
OpTaHU3alUU IIPOU3BOACTBA
YmerTs: paspabaTHBaTh
GYHKIMOHANBHEE CTpaTeruu
TIPEOIPUSATUAS U ONPENeNnsaTh 06IIyio
CTPATerxi0 Pa3BUTHUS OPTaHU3ALNH,
cobupaTh u 006pabaTeIBaTh JaHHHEE
OJIsE PEeIleHUs: CTPAaTernyecKux 3amay
B MHTEpecax pPa3BUTHs OM3Heca
BrameTh: HaBEIKAMU [0 pealn3aluu
CTpPaTeTHM Pa3BUTUS OPTAHU3ALUH,
060CHOBAHHUIO CTPATEruYeCKUX
pEeLIeHN# MO0 COBEpPIIEeHCTBOBAHUIO
IPOIEeCCOB CTPATETHMYECKOTO ¥
TAKTHYECKOTO MJIaHWPOBAHUS W
OpraHU3alUU IIPOU3BOACTBA

[K-4

Cnoco6HOoCTh K pa3paboTke
OCHOBHBHIX IIOJIOXKEHWH CTPaTeruu
pa3BUTHUS OpraHW3aLUH,
000CHOBAHUI0 CTPATETUYECKUX
PEIIeHuH I0 COBEPIIEHCTBOBAHUIO
IIPOIIECCOB CTPATETHYECKOTO H
TAaKTHYECKOTO IJIAHUPOBAHUS HU
OpPTaHU3AlUHU TIPOU3BOACTBA

FotoB K pa3pabGoTKe OCHOBHHX
IMOJOXEeHUN CTpaTeruu pa3BUTUSI
OpraHu3aluu, 060CHOBAHUIO
CTpaTeru4YeCKUX pPeEIeHU# 1o
COBEPIIEHCTBOBAHWIO IMPOIECCOB
CTPATEeru4ecKOro ¥ TaKTUYECKOTO
NJaHUPOBAHUS M OpraHU3aluu
MIPOU3BOMICTBA

MMeTr ONHBT: MNPOBEREHUSI
9KOHOMMYECKOI0 U CTPaTerudyeckoro
aHanu3a [0BeNEeHUs SKOHOMHUYECKHUX
aTeHTOB ¥ DHHKOB B rjao0anbHOH
cpene

YMeTr: IPOBOAUTE S9KOHOMUYECKUU U
CTpaTeru4YeCKul aHanu3 IO0BEfeHUs
9KOHOMHMYECKUX areHTOB U PEHIHKOB B
rnobanbHOM cpefie

BrnageTs: HaBBIKAMY 9KOHOMUYECKOI0
X CTpaTeruyeckoro aHalu3a
II0Be[leHUsT S5KOHOMUYECKUX areHTOB U
PBHIHKOB B T106aTIBHOM cpefe

3HaTh: METOAB 9KOHOMHYECKOTO U
CTpPaTeru4yecKoro aHauu3a IoBefeHus
9KOHOMUYECKUX areHTOB U PEHIHKOB B
rnobanbHOM cpefie
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[1K-5

CnocoOGHOCTE K DPYKOBOLCTBY
Hay4YHOH paspaboTkoi
MEePCIeKTUBHEX HAMpPaBIeHUH
COBEpPIIeHCTBOBAHUS METOMOB,
Mofened ¥ MEXaHH3MOB
CTPaTEeruYecKoro ¥ TaKTUYECKOTO
[IaHAPOBAHUS W OPraHU3aINU
IIPOM3BOLCTBA

HUCIIONb3yeT 3HAHWS COBPEMEHHOTO
CTPaTern4YecKOro aHanu3a B Hay4YHOHU
paspaboTke TepCHeKTUBHEX
HanpaBeHUH COBEPINEHCTBOBAHUSI
METOMOB, MOAenedl ¥ MeXaHH3MOB
CTPATEeru4ecKoro U TaKTUYECKOTO
NNTaHUPOBAHUS MW OpraHU3aluu
IPOU3BOMNCTBA

METOJH, MOLENH ¥ MeXaHHU3M
CTPATETUYECKOTO0 U TAKTUIECKOIO
NJIAaHUPOBAHUS ¥ OpPraHU3aluu
ITPOU3BOACTBA

OPUMEHSITh METONL, MOMLENH WU
MeXaHU3M CTPaTeruyeckoro u
TAKTUYECKOTO IJIaHUPOBAHUSA U
OpraHM3aluy IIPOU3BOACTBA
CIOCOOHOCTHIO K PYKOBOMACTBY
Hay4YHOH pa3paboTKoil
NEePCHEeKTUBHEX  HANpPaBJIeHUH
COBEpPIIEHCTBOBAHUS  METO/OB,
Mofpgenen u MEeXaHHu3MOB
CTPaTeru4eckoro X TaKTUYECKOIO
NJIaHUPOBAHUSA U OpraHu3aluu
IIPOM3BOLICTB

IK-5

Cnoco6HOCTE K PYKOBOLCTBY
Hay4YHOH paspaboTkKoW
TMEepCIeKTUBHBIX HAIpaBIeHUN
COBEpUIEHCTBOBAHUS METOMOB,
MOOeNied U MEXaHU3MOB
CTPATEruYeCKOTO U TAKTHYECKOTO
MJIaHUPOBAHUS ¥ OpPTaHU3AIUU
TIPOU3BOMCTBA

UCIIONB3yeT 3HAHUS COBPEMEHHOTO
CTpPaTeTHYecKoro aHanu3a B HAy4YHOM
paspaboTke MepCIeKTUBHEBIX
HalpaBlIeHWH COBEPIIEHCTBOBAHUSI
METOMOB, Mofejied ¥ MeXaHW3MOB
CTPATETUUYECKOTO ¥ TAKTHYECKOTO
NJMAaHUPOBAHUS ¥ OPTaHU3AIHUHU
TIPOU3BOMCTBA

3HATb METONE, MOMENIH U MeXaHu3M
CTPaATeruyeckKoro U TAKTUYECKOTO
NJaHUPOBAHUS ¥ OpPTaHU3aIUU
IIPOM3BOMCTBA

YMeTh IPpUMEHSITh METOMb, MONENH |
MeXaHU3M CTpPaATeruvYeckKoro u
TAaKTUYECKOTO TMJIAaHWUDPOBAHUSA U
OpraHM3alWK MIPOU3BOACTBA
BnagmeTrs <cmoco0OHOCTBIO K
PYKOBOACTBY Hay4dHON pa3paboTKoii
MepCIeKTUBHHIX  HAMpPaBIeHUH
COBEpIIeHCTBOBAHUS METO[OB,
MofOenen u MEeXaHHU3MOB
CTPaTeruyeckoro U TAKTUYECKOTO
NJaHUPOBAHUS ¥ OpTraHU3alUU
TIPOU3BOJICTB

[1K-5

CnocoOGHOCTE K DPYKOBOXCTBY
HAay4YHOU pa3paboTKoi
NMEePCNEeKTUBHHX HANpPaBIeHUHN
COBEPIIEHCTBOBAHUS METOJOB,
MopmeNned ¥ MEXaHHU3MOB
CTPATETu4eCcKOro ¥ TaKTHUECKOTO
IJIAHUPOBAHUS M OPTaHU3ALUU
IPOU3BOACTBA

Vcnonb3yeT 3HAHUS OJI1 PYKOBOMCTBA
Hay4YHOU Pa3paboTKON MepPCIeKTUBHEIX
HalpaBJeHUX COBEpPIIEHCTBOBAHUSA
MEeTO[OB, MOOeNel ¥ MeXaHH3MOB
CTPaTeru4eckoro U TaKTHUUYECKOTO0
NJIaHUPOBAHUSA M OpraHu3anuu
IPOM3BOACTBA B 00/1aCTH HPUHATHUSI
yIIpaBlIeHYeCKUX pelleHun

3HaTh: IePCHEKTUBHEIE HAIPABIIEHUS
CTPATETUYECKOT0 U TAKTHUIECKOIO
IJIaHUPOBAHUA ¥ OpraHU3aluu
IIPOM3BOLCTBA

YMmerTs: PYKOBOJUTSH
COBEpPIIEHCTBOBAHUEM METOMOB,
Mofenel ¥ MeXxaHM3MOB OpraHU3aIUN
IIPOU3BOLCTBA

BnageTh: HayuHOHM pa3paboTKOu
IepPCHeKTUBHLEIX  HallpaBlIeHUU
COBEPIIEHCTBOBAHUSI  METONOB,
MoOpeneu U MEXaHU3MOB
CTPATern4eckoro U TaKTUYECKOTO
IJTaHUPOBAHUS
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[1K-5

CnocoOGHOCTE K DPYKOBOLCTBY
Hay4YHOH paspaboTkoi
MEePCIeKTUBHEX HAMpPaBIeHUH
COBEpPIIeHCTBOBAHUS METOMOB,
Mofened ¥ MEXaHH3MOB
CTPaTEeruYecKoro ¥ TaKTUYECKOTO
[IaHAPOBAHUS W OPraHU3aINU
IIPOM3BOLCTBA

TFoTOB K pPYKOBOACTBY Hay4HOH
pa3paboTKO# TepPCIeKTUBHEIX
HaHpaBJ’IeHHI:I COBEPIIEHCTBOBAHUSA
MeTO[oOB, Moneneﬁ U MEXaHHu3MOB
CTpaTeru4eCkKoro U TaKTHYE€CKOTro
NIaHUPOBAHUS ¥ OPTaHU3ALUHU
IpPOU3BOACTBA

AMeTh ONBT TNOATOTOBKH
Ipe3eHTalluld, AOKIAaf0B, Hay4YHBIX
OTYeTOB WM CTaTel 110 pe3ynbraTaM
IIpOBEeeHHLIX UcclenoBaHus; VmMeTts
ONEIT: 000CHOBAHUS AKTYyaJIbHOCTH,
TEOPEeTUUYEeCKON M TNpPaKTUYECKOU
3HAYUMOCTH HU3OPAaHHOU TEMH
HAy4YHOTO HCCIeOoBaHus; HMeTh
OTIHIT: TTPOBEMIEHUSI CAaMOCTOSITENTbHEIX
HUCCIIENOBAHUU B COOTBETCTBUHU C
pa3paboTaHHOM IIporpaMMoi

YMeTh NpencTaBisiTh Pe3yIbTaTh
IIPOBENEHHOTO UCCIENOBaHus B BUTE
HAy4YHOTO OTHYeTa, CTAaThbU HUIH
mokiama; YMeTb: OOOCHOBHIBATH
aKTyalnbHOCTh, TEOPETUYECKYI0 U
IPaKTHUYECKYIO 3HAYUMOCTH
u30paHHOM TeMH HAY4YHOTO
HCClIefOBaHUS YMeTh: IPOBOLUTH
CaMOCTOSITEJIbHEIE UCCJIeOBaHUS B
COOTBETCTBUU C pa3paboTaHHOU
TIpOrpaMMoK

BrnageTs TEXHONOTHEH MOATOTOBKHU
Tpe3eHTalldi, JOKIaJ0B, Hay4HBIX
OTYeTOB UM CTaTel 110 pe3ynbraTaM
IpOBegeHHEX UCCIeNOBaHUY;
BnageTh: HaBEHIKaM#d OOOCHOBAHUS
aKTyaJbHOCTH, TEOPETUYECKOU u
IpaKTUYECKOH 3HAYUMOCTH
n306paHHOX TeMH HAY4YHOTO
WCClIeOBaHus; BrageTh: HaBHIKAMHU
IpPOBeOEeHUS CaMOCTOSITENbHEIX
HUCCIIELOBAHUU B COOTBETCTBUU C
pa3paboTaHHON HPOrPaMMOi
3HaTh: GOPMH U CpefcTBa
IpencTaBleHUS pe3ynabTaTH
IIPOBEEHHOTO MCCIENOBaHus B BUME
HAy4YHOTO OT4YeTa, CTAaThbU HUIH
mokmapma 3HATb: TEXHOJOTHUH
000CHOBAHUS aKTyaNlnbHOCTH,
TEOPEeTUYECKOU M MNPaKTU4YEeCKOU
3HQUUMOCTH u30paHHOU TeMEH
HAy4HOTO MCCJIefOBaHUS 3HATh:
OPUHIUOE OpPraHu3aluu u
IPOBeJEeHUS CaMOCTOSITEIbHEIX
HUCCIIeNOBAaHUE B COOTBETCTBUU C
pa3paboTaHHON MPOTPaMMO
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[1K-5

CnocoOGHOCTE K DPYKOBOLCTBY
Hay4YHOH paspaboTkoi
MEePCIeKTUBHEX HAMpPaBIeHUH
COBEpPIIeHCTBOBAHUS METOMOB,
Mofened ¥ MEXaHH3MOB
CTPaTEeruYecKoro ¥ TaKTUYECKOTO
[IaHAPOBAHUS W OPraHU3aINU
IIPOM3BOLCTBA

3HAET MEeTORE TNPOBENEHUS
CaMOCTOSTENbHEIX HCCIEeNO0BAHUU B
COOTBETCTBUU ¢ pa3paboTaHHOU
IporpaMMoOli, yMeeT OpPraHHU30BaTh
Hay4HYI0 Pa3paboTKy MepCIeKTUBHBIX
HallpaBeHUN COBepPIIEHCTBOBAHUI
MeTOLOB, Mofejled ¥ MeXaHU3MOB
CTPATETHYECKOT0 M TAKTUYECKOTO
NJTAaHUPOBAHUSA ¥ OPTraHU3aLUHU
IIPOM3BOMCTBA U BJIA[IEET CIIOCOOHOCTHIO
K PYKOBOJCTBY Hay4HO! pa3paboTKoH

IpPOBeOeHUsS CaMOCTOSITENbHEIX
HCCIIeqOBaHUU B COOTBETCTBUU C
pa3paboTaHHOW MPOTPaMMOK

OpPraHM30BaTh HAYYHYIO pa3paboTKy
MepCIeKTUBHBIX  HAMpPaBIeHUHU
COBEpIIeHCTBOBAHUS METO/OB,
Mofgenen u MEeXaHHU3MOB
CTPATern4eckKoro M TAKTUYECKOTO

IJIAaHUPOBAHUSA ¥ OpPraHU3aluu
IIPOM3BOACTBA

Croco0GHOCTE K PYKOBOLCTBY Hay4HOU
pa3paboTKO¥  MepCHeKTUBHEX

HalpaBiIeHWI COBEPIIEHCTBOBAHUS
MEeTOMOB, MOJeNiel U MeXaHH3MOB
CTPATErn4ecKOro U TaKTHUYECKOTO
NIaHUPOBAHUS U OPraHW3allUH
[IPOM3BOMCTBA

METOMOL, MOMENX M MeXaHHU3ME
CTPATErW4YeCKOr0 U TAKTHYECKOIO
NJIAHUPOBAHUS W OPraHMU3aAllUU
TIPOU3BOMICTBA

[1K-5

Cnoco6HOCTh K DPYKOBOLCTBY
Hay4YHOH paspaboTkKoi
TMEePCNEeKTUBHHX HaNpaBlIeHUH
COBEPIIEHCTBOBAHUS METOJMOB,
Mopened ¥ MEXaHH3MOB
CTPaTEeruYecKoro ¥ TaKTUYECKOTO
[IaHUPOBAHUS W OPraHU3alNU
IIPOM3BOZCTBA

HCHOJ’IB3yeT 3HaHUA CTPATEru4ecKoro
MapKeTHHTa B Hay4HOU pa3paboTke
IMIEePCIEeKTUBHEX HaHpaBHeHI/IfI
COBEPILIEHCTBOBAaHUSI METOMOB, MOAeel
U MEXaHU3MOB CTPATETrHYECKOr0o U
TAKTHYECKOTO IMJIIAHWUPOBAHUSA U
OpraHu3alvy IIPOU3BOACTBA

MEeTOObl, MOOelIn U MeXaHUu3M
CTPpAaTErun4YeCKOro m TaKTH4YECKOTI O
IIJIaHUPOBAHUA ¥ OpPraHHU3alUHu
IPOU3BOICTBA

OPUMEHSTh METONb, MOLEeNHu Hu
MeXaHu3M CTpPAaTEeru4eckoro u
TAaKTHUYE€CKOT0O IIJIaHMPOBaHUHUA H
OpraHu3aluy IpPOU3BOLCTBA
CIOCOGHOCTBI0O K PYKOBOLCTBY
Hay4YHOH pa3paboTkoil
IIepCIeKTUBHBEIX HaHpaBHeHI/IfI
COBEPIIEHCTBOBAHUA MeTOnOoB,
MOJeNned M MEXaHU3MOB
CTPATEru4eCKoro U TaKTHU4YECKOIro
IITaHUPOBAHUA W OpPraHHU3aAlHUH
TIPOU3BOLACTB

[1K-6

Cmocoben pa3pabaTHBaTh
OpPUTHHANbHEE aJTOPUTMBE H
[IpOrpaMMHEIE CPEOCTBA, B TOM
YHUCJIe C HCIOJIb30BAaHUEM
COBPEMEHHEIX HHTEIIEKTYaTIbHEIX
TEeXHOJIOTHH, 0N peIeHusd
mpodecCHoHaNbHEIX 3afay

O60CHOBEIBaeT BEIOOD COBPEMEHHBIX
HHTeJIJIeKTyallbHbX TEeXHOJOTUH u
mporpaMMHOM cpepnrl npu pa3paboTke
OpPUTHHAIBHEIX NIPOTPAMMHEIX CPELCTB
OIS pelleHUS IpodeCCUOHANBHBEIX
3amad.

pa3paboTKu
aITOPUTMOB H
OPONYKTOB C
COBPEMEHHHIX

3HAaTh METOMOHI
OPUTHUHAJIbHHX
MPOTPaMMHEBIX
KCHOJb30BaHUEM
TEXHOJIOTUH.
YMeTh UCMONB30BaTh MPOrPaMMHEIE
TIPOAYKTH, B TOM YHCJIE COBPEMEHHEBIE
HHTEJJIeKTya/IbHble TEeXHOJIOTUH, IS
pa3paboTKu NPOrpaMMHOTO
obecneyeHusd pelraimero
npodpeccruoHanbHEE 3amadvi.
BnageTs HaBHKaMu pa3paboTKu

QITOPUTMOB ¥ TNOPOTPaMMHEX
IPOOYKTOB.
[TK-6 Pa3pabaThBaeT opuruHanbHb e|IMETh ONBIT IPUMEHSITh allTOPUTMHL 1
CnocobGen pa3pabaTHBaTh|aNTOPUTMEI ¥ TPOTPAMMHEIE CPEICTBA, B|MHTEIIIEKTYalbHEE TEXHOJIOTUU IS

OPUTHHANBHEE aJTlOPUTMH H
IporpaMMHLEIE CPELCTBAa, B TOM
YUCJle C HCIONb30BaHUEM
COBPEMEHHEIX HHTEJINIEKTYalIbHEIX
TEXHOJIOTUH, ONs DpeleHUus
mpodeccroHaNIbHEIX 3amay

TOM 4YKCJIe C HCIOIb30BAaHHEM
COBPEMEHHEX MHTEJIEeKTYyaIbHEIX
TEXHOJNOTHH, OIS PEIeHus
npodeccHoHANbHEIX 3a7ay

pemeHus TPoGECCHOHANBHEIX 3a1ay
Hcnonb3oBaTh COBpEMEHHEIE
UHTeJNIeKTyallbHble TeXHOJIOTUH, s
pelieHus npodeccuoHalbHEIX 3afay
BnapgeTrs HaBHKaMu pa3paboTku
COBPEMEHHHX HHTeJIeKTyalbHHX
TeXHOJIOTUH, [N pelleHus
npodeccuoHaNbHEX 3ajay4
3HaTh: AJNTOPUTMH U NPOTPAMMHEIE
CpencTBa

YHuBepcanbHbie KoMmneTeHIHu(YK)
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YK-1

CnocobeHn OCYIIECTBISATH
KPDUTHYECKUU aHaIu3
Ipo0JIeMHEIX CUTYalluy Ha OCHOBE

HCONONL3yeT 3HAHUSA Ons
OCYIIECTBJIEHUSI KPUTUYECKOTO aHaNu3a
npo6IeMHBIX CHUTyal[Mi HAa OCHOBE
CHCTEMHOTO IIOAXOMla ¥ BEIpaGaTHBATh

3HaTh METOOH CTPaTeruyeckoro
aHanu3a, IPUMEHATh UX B IPOEKTHOU
LesaTeIbHOCTH

YMeTs NpOBOOUTH KPUTHUUYECKHU

CHCTEMHOTO NORXO0fa,/cTpaTeruio HNeHCTBUN AJId pelleHUsI|aHANU3 NPOONEMHBIX CUTyaluil Ha

BEHpabaThBaTh CTpPaTeruIo(lIoCTaBIeHHbIX 3afad OCHOBE CHCTEMHOTro TIOfAXOfa,

IeuCcTBUH BHIpaGaTHIBATh CTPATETHI0 AEWCTBUM
BrnameTs CHCTEMHBIM IOAXOAOM IIPH
KPUTHYECKOM aHalu3e U Ha ero
OCHOBe BHIpPabaTHBAThH CTPATETHIO
OEeUCTBUN

YK-1 KCIOJNIb3yeT 3HaHUSA OJIA KPUTUUECKOro|IMeTs ONBIT OCYIIECTBIEHUS

CnocobeHn OCyIeCcTBIAThlaHANN3a NPOOIEMHBIX CHUTYyalUM Ha|KPUTUYECKOIro aHA/IK3a IPOOIEMHBIX

KPDUTHUYECKUU aHaIu3
IPOGJIEMHEBIX CUTyalluil HA OCHOBE
CUCTEMHOTO nopgxopna,
BHpabaTHBaTh CTpaTeruio
IeuCcTBUH

OCHOBE CHCTEMHOIO0 TIIOAXOfa,
BHIpA0ATHIBAET CTPATETHI0 OEUCTBUM B
o6racTu CTpaTErndyecKoro ylnpaBleHus
NIpeNIpUATHEM

CUTyallud Ha OCHOBE CHUCTEMHOTO
TOX0Ma, BRIPAOATHIBAET CTPATETHIO
OelCcTBUU

YMeTh aHanMU3WPOBATh NPOOIIEMHEIE
CUTyallu¥u Ha OCHOBE CHUCTEMHOTO
mogxoma

BrnameTb CHCTEMHBIM MOAXOMOM H
BEIpAaOATHIBAET CTPATETHIO MEHCTBUU
3HaTh TPOIEAYpPH CHUCTEMHOTO
mopIxona

YK-2

CrocofeH ympaBisTh NPOEKTOM
Ha BCeX 3TallaX ero XKU3HEHHOTO
IIUKJIa

pa3pabaTrBaeT KOHLENIHUIO IIPOEKTa B
paMkax 0603Ha4YeHHON TPOOIEMH:
bopmynupyetr 1enb, 3apayu,
000CHOBHBAET AKTYalbHOCTD,
3HAYMMOCTE, OKHUIaeMble Pe3yJIbTaTH U
BO3MOXKHEIE ChHEPH UX TPUMEHEHUS

MMmeTs ONBIT yIpaBleHUs NPOEKTOM
Ha BCeX 9TallaX ero XU3HEHHOTO
IUKJIa B 00JIaCTH CTPATErHYecKoro
VIIpaBIeHUs OpraHu3anuen

YMeTh ynpaBnsiTe IPOEKTOM Ha BCEX
JTanax ero XXU3HEHHOI0 LIUKIa
BnageTrs HaBHKaMu pa3paboTku
KOHIENI[UY [IPOEKTa Ha BCeX CTamusix
ero XU3HEeHHOI 0 IUK/Ia

3HaTh 0COGEHHOCTH YIpPaBJIeHUS
IIPOEKTOM Ha BCEX CTafusAX W 3Tamax
KU3HEHHOTO IIUKJIa

YK-2

CnocobeH ympaBisiTbh IPOEKTOM
Ha BCEX 9Tamax ero XKU3HEeHHOTO
LIUKIIa

HCIOJIb3YeT 3HaHUA [OJid yIPaABIE€HUSA
IIPOEKTOM Ha BCeX 3TallaX €ero
XKHU3HEHHOro0 LHKJIa [AJId PEeIlIeHHUud
IIOCTAaBJIEHHBIX 3agay

3HaTh 9Tans pa3paboTKu u
peanu3anuy, a TakXke IPOLenypy
yIpaBleHUs NIPOEKTOM Ha BCEX
JTanax ero XU3HEHHOIO IUKIIa

YMeTb pa3pabaTrBaTh NIPOTPaMMEL
BHeJDEHUS TEXHOJIOTUUYECKUX U

OIPORNYKTOBHX HHHOBALMH;
pa3pabaTHBATH CTpaTeruu
yIpaBIeHHUs YeJI0BEYECKUMHU

pecypcaMu OpraHu3aliy U MPOEKTOB
BrnameThs MeTogaMu yIpaBIeHUS
TIPOEKTaMH, PeCypCcaMu OpraHU3alluii;
HaBBHKaMu TONTOTOBKH
OpPTaHU3AUMUOHHE X u
pPacmopsgUTENbHEIX HOKYMEHTOB,
HeOoOXOOUMBIX [N CO3MaHUS HOBHIX
IpeaIpPUHUMATEIbCKUX CTPYKTYp H
IIPOEKTOB

VK-2

CrocobeH yIpaBisTh MPOEKTOM
Ha BCeX 3TallaX ero XU3HEHHOTO
UK

CrniocobeH yIIpaBigaTh IPOEKTOM Ha BCEX
JTanax ero KM3HEHHOTO IUK/Ia

0CO0EHHOCTH YIIpaBJIeHUS MIPOEKTOM
Ha BCeX CTaOguUsAX M 3Talax
KU3HEHHOTO IUKIa.
YIPaBIATh IPOEKTOM Ha BCEX 3Talax
€ro XKU3HEHHOT0 IUKJIIA.
HaBBHIKAMH pa3paboTKH KOHIENIHUH
IpoekTa Ha BCeX CTafuX ero
XKHU3HEHHOTO IHUKJa
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VK-3

Cnoco6eH OPraHW30BHEIBATH H
PYKOBOOUTL pabOTOW KOMAaHHI,
BBIpa6aTBIBaH KOMAaHOHYIO
CTpaTeruw nOiud OOCTHUXEHHUA
[IOCTaBJIEHHON LeNu

PykoBomuT KOoMaHOo¥ mpu pa3paboTke
KOMaH[IHOU CTpaTeruu

3HaTh: HOPMATHUBHEIE M NIPABOBHE
DOKYMEHTH B paMkKax
npodecCcHoHANBHON [eATETbHOCTH;
METOMH U CIIOCOGHI OIIEHKH YCIIOBUH U

IOCNEeNCTBUHU NPUHUMAaeMBHX
OpPraHX3alMOHHO yIpaBlIeHYEeCKUX
pelieHuit

YmMmeTn: KOOPOUHHUDPOBATH

OesiTeNbHOCTh MCHOJHUTENEeH
BrameTh: METODaMHU TPOEKTHUPOBAHMS
OpraHW3alHOHHEIX KOMMYHUKAI[HHA

VK-3

Cmoco6eH OPraHU30BHBATH H
PYKOBOOUTH PaboOTON KOMaHIH,
BHpabaTeBasi KOMAHJHYIO
CTPATETUI0 [AJS NOCTUXKEHUS
IIOCTaBJIEHHOH LieNnu

UCIOJIb3YeT 3HAHUS OJIS OPraHU3aluy U
pykoBoxmcTBa paboToi KOMaHLE,
BbIpa0aTEIBaTh KOMAHOHYI0 CTPATETHI0
OJ1g pellleHus I0CTaBIeHHEIX 3aiay

3HAaTh METOOE PYKOBOACTBA
MepCcoHaJoOM OpPTaHU3AIlUHU

YMeTh OpraHu30BEIBATh ¥ PYKOBOIUTH
paboToii KOMaHME, BEIpabaThIBas
KOMaHOHYI CTpaTeruw [Is
TOCTHKEHHUS IIOCTABICHHOH 1IeIn

BrnagmeTh TaKTHUKOUW M CTpaTerueu
yIpaBIEHUS YeJI0BEeYEeCKUMU
pecypcaMu OpraHU3aluy U TPOEKTOB

VK-3

CnocobeH OpraHM30BHIBATH W
PYKOBOOUTL PaboTON KOMAHMH,
BrIpabGaTHBas KOMaHAHYIO
CTpaTerui0 AN NOCTUXKEHUS
IOCTABIEHHOU LeNIN

OPTaHU30BLIBAET M PYKOBOOUT paboTOH
KOMaHAH, BhIpabaThBass KOMaHOHYIO
CTpaTeruio QNS HOCTUXEHUS
NOCTAaBIEHHOHN IeNnu

3HAaeT MEeTOMNH OpraHuU3alluu
KOMaHOHO® paboTH

yMEeeT OPTaHHU30BLIBATH PYKOBOAUTH
pabGoToii KOMaHMOHE, BEIpabaThIBas
KOMaHOHYI CTpaTeruo MAnsd
TOOCTUKEHUS TOCTABIIEHHOH IIeNH
BrTafieeT HABBIKAMHU OPTAHU3AIUM U
pykoBomcTBa pPaboToOW KOMAaHMH,
BHIPAabOTKM KOMAaHOHON CTpaTeruu
IUIs MOCTUXKEHHUS TIOCTABIEHHOH 1IN

VK-4

Cnocoben OPUMEHSATH
COBpPEMEHHbIE KOMMYHUKATUBHBIE
TeXHOJOTHH, B TOM YHCJIe Ha
WHOCTPaAHHOM(BIX) SI3BIKE(ax), AJs
AaKameMHYECKOTO0 u
npodheccCUOHANBHOTO
B3aUMOOEUCTBUS

[TpumernaT COBpPEeMEeHHEHE
KOMMYHUKATUBHEIE TEXHOJIOTUU, B TOM
4YHUClle Ha WHOCTPAHHBIX S3BIKAX, OJII
aKafleMHI4ecKoro ¥ IpodeccroHaIbHOTO
B3aUMOJEUCTBUS

3HaTh COoOepXkKaHUe COBPEMEHHBEIX
KOMMYHHKATHBHBIX TeXHOJ'IOTI/IfI, B
TOM YHCJIe Ha WHOCTPAHHBIX A3BIKAX,
Os aKkageMHU4YeCcKOTO u
npobeccHOHANbHOTO
B3aUMOLeHCTBUSA.

YmeTh MIPUMEHATh KOMMYHUKATUBHEIE

TEeXHOJIOTHHN, B TOM YHCJ]IEe Ha
HHOCTPAaHHBIX A3BIKaX, ois
aKageMHu4YeCKOoro n

npodeccroHanbHOT0 B3aUMONENCTBUSL
Brnapmers MeTomaMu aHanu3a
KOMMYHUKAQTUBHEIX TEeXHOJOTUH, B
TOM YHCJle HA MHOCTPAHHEIX A3HIKAX,
Os aKageMHUYECKOTO u
npodeccruoHanbHOT0 B3aUMOIEHCTBUS
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YK-4

Cnocoben OPUMEHSATH
COBpeMeHHbIE KOMMYHUKATUBHEIE
TEeXHOJOTHUHU, B TOM UYHCJIe Ha
WHOCTPaHHOM(BIX) SI3BIKE(ax), AJs

aKageMHUYECKOTO
npodheccCUoOHANBHOTO
B3aUMOOEUCTBUS

n

Cmoco0eH TPUMEHSITh COBPEMEHHEIe
KOMMYHUKATHUBHEIE TEXHOJIOTUH, B TOM
4YuCJie Ha UHOCTPaHHOM(BIX) A3BIKe(ax),
oS aKaJgeMHUYECKOTO u
IpodecCHOHANTBHOT0 B3aUMOIEHCTBUS

3HAeT OCHOBHBIE HMHPOPMAIUOHHO-
AHANUTUYECKNE ¥ KOMMYHUKATHBHLIE
TeXHOJOTruM, 0a3s [JaHHLX,
IpPOTrpaMMHEIE CPENCTBa, OCHOBHEIE
KONIMYEeCTBEHHbIE U Ka4eCTBEHHEIE
METOABl HCCIEeOOBAHUS; METOMH
cbopa ¥ aHanmu3a HHDOpPMALHUHU C
HCIOIb30BaHUEM HHOOPMALMOHHBIX
TeXHONOTHH, 0a3 MAHHHEX WU
IporpaMMHEX CDPenCcTB B cdepe
yOpaBAeHUS KOPIOPATUBHHEIMHU
¢buHAHCAMU; METOMH IPUMEHEHUS
HHGOPMAIMOHHEIX  TEXHOJIOTHH
IIPOTPAMMHBAIX CPEICTB [l PEIIeHUs
npodecCuOHAbHAIX 3aay;

yMeeT TPUMEHSITh HHDOPMALKMOHHO-
AaHATUTUYECKUE TeXHOIOTHH
o06paboTKH, aHanu3a u
HMHTEPIIPeTAlNN JaHHHX, TIOTyYeHHEIX
Ha OCHOBE HCIONb30BAHUA
“HGOPMAIMOHHO-AHATUTUYECKHIX
PECYPCOB U TEXHOJIOTUM; IPUMEHSTh
HHQOPMAILMOHHbIE TEXHOJIOTUU MJIs
oueHKY 3()(PEeKTUBHOCTU yIpaBIeHUS
KOPIOPAaTUBHHME (UHAHCAMY;
ompenensiTh HeoOXOOUMEIE METOMEI
OpuUMeHeHUss UHOOPMALUOHHEIX
TEXHOJIOTHH, IPOTPAaMMHLIX CPEOCTE;
IPUMEHSITh HUHPOPMAUUOHHEIE
TEXHOJIOTMH, TPOTPAMMHbIE CPEACTBa
Ons peureHusi mMpodeccHoOHATbHBIX
3amay

BllafleeT HABHKAMU NIPUMEHEHUS
HHEGOPMAIMOHHO-aHATUTUUECKUX
TEXHOJOTHUH yOpaBIeHHUS
KOPIOpPAaTUBHHME  (UHaAHCAMH,
IIOMCKA ¥ U3BJIeYeHUsT MHGOPMALUU
13 KOMMYHUKATUBHOTO ITPOCTPAHCTBA,
TeXHOJIOTUSAMHU o6paboTKH,
CHCTeMaTH3alWM W aHaAlKW3a
uadopmanuu, paboTe c Gaszamu
OAaHHBIX, KOJIHYECTBEHHEIMH W
KQYeCTBEHHLMHU MeTOmaMu
HCCIEeJOBaHUM; HaBBHIKaMHU
IpuUMeHeHUs HUHGOPMALMOHHBIX
TEXHOJIOTHH, MTPOTPAMMHEBIX CPEHCTB,
0a3 maHHBIX OIS cOopa, 00pPabOTKY U
aHanu3a WHQOPMAIMM; HaBHKAMHU
pelreHnst TPoQGeCcCHOHaNbHEIX 3aiad
Ha OCHOBe TPUMEHEHHUS
“HGOPMaIMOHHEIX TEXHOJIOTHM, 6a3
OaHHBIX ¥ TPOTPAMMHEIX CPELICTB.
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VK-4

Cnocoben OPUMEHSATH
COBPEMEHHbIE KOMMYHUKATUBHEIE
TEXHOJIOTHMH, B TOM 4YHCJIE Ha
WHOCTPaHHOM(BIX) SI3BIKE(ax), AJs
aKameMHYEeCKOTO0 u
npodheccCUoOHANBHOTO
B3aUMOOEUCTBUS

ApPryMeHTUPOBAHHO U KOHCTPYKTHBHO
OTCTaWBaeT CBOU IO3UIUU U HUMEU B
aKameMu4ecKux U npodeccroHATbHBIX
OUCKYCCHUSX Ha IOCYJapCTBEHHOM SI3EIKE
P® u nHOCTPAHHOM SI3BIKE

3HaTh IpaBuia KOMMYHUKATUBHOTO
HOoOBefeHusT B CHUTyaLuUsAX
MEeXKYJIbTYPHOTO HAY4YHOTO U
npodeccuoHanbHOro oOImIEHUS B
VCTHOM ¥ NHUCBbMEHHOU (GopMax
YMeTs OCymecCcTBAATh YCTHYIO
KOMMYHUKAIIUI0 B MOHOJIOTHYECKOU U
ouanoruyeckoy gopmax B CUTyalUsX
HAy4YHOT0 ¥ IPOodeCCHOHAIBHOTO
obMeHa

BrnageTs  TepMUHOJOTHYECKUM
anmnapaToM II0 TeMe HCCIIefoBaHuf,
6a30BEMU OpUHUUTIAMHU
CTPYKTYPUPOBAHUS U HaNHCaHUSA
HAy4YHHX NyOnuKanuii; HaBLHIKOM
paboTH ¢ MeXOyHapPOOHBIMU Oa3aMu
Hay4HOU HHpOpMauu

YK-5

Cnocob6eH aHAIU3WPOBATh W
VYUTHIBAaTh Pa3HOOOPa3ue KyIbTyp
B IIpoIlecce MeXKYIbTYPHOTO
B3aHUMOMIENCTBUS

OcymecTBiasseT KOMMYHHUKATUBHYIO
OesSTeIbHOCTh C YYETOM KYIbTYPHBIX
ocobeHHOCTeH Yy4aCTHUKOB
KOMMYHHUKAUUU B CHUTyalUIX
MEXKYJIbTYPHOTO B3aUMONEHCTBUS

3HaTh OCHOBHHIE TMOAXOOH K WX
pelleHuo mpob6aeM MeXKyIbTYpHOM
KOMMYHUKallUn

YMeTh BEHICTpauBaTh CTPaTETruio
KOMMYHHUKaLUH C ydieToM
pa3HooO6pa3us KyIbTyp
BJ'IaI[eTL HABBIKAMHU TOJIEPAHTHOTO
OGLHGHI/IH B yCIIOBHUAX MHOT‘OOGpa3I/I5{
COIIMOKYJIbTYPHBIX TPAOUIH

YK-5

CnocobeH aHanu3upoOBaTh U
VUUTHBATh Pa3HOOOpa3ue KyIbTyp
B IIpOIleCCe MeXKYJIbTYPHOTO
B3aUMOJIENCTBUS

[IpuMeHseT 3HAHUS U AHANIU3UDPYET
IoBeleHYECKUe CTEPEOTUNH
IIpefCcTaBUTeNIed Pa3NUYHBIX KYJIbTYD B
paMkKax MEeXKYJNbTYPHOTO
B3aUMONeHCTBUSA

3HaTh CofepXkKaHUEe COBPEMEHHBEIX
bunocobckux H[UCKYCCUU IO
npobimeMaM 00IIEeCTBEHHOTO
Pa3BUTHUSA; OCHOBHBIE IONXOMEl B
M3Y4YEHUU COLUATTBHO-9KOHOMIYECKOMH
U yIPaBIEHYECKOH CTPYKTYP
obOmiecTsa.

YMeTh OpHEHTHUPOBATLCS B MUPOBOM
HUCTOPHUYECKOM mpoimecce,
AHANIM3UPOBATh COOBITHUS U SIBIEHHUS,
IPOUCXOOSIMIKE B COIHANLHO-
9KOHOMHYECKOM CTPYKType 00IIeCTRa.
BrageTr MeTomaMu aHallHW3a
COLIMATbHO-ITOIMTHYECKOT0 IIPOLIecca,
MUPOBOH 9KOHOMUKHU u
MeXIYHAapOAHOW KOHKYPEHIUHU;
MEeTONMKaMKi CHCTEMHOTO aHaau3a
COIIMANIbHO-9KOHOMUYECKOH u
yIIPaBIEHYECKON NESITENbHOCTH.

YK-6
CnocobeH ONpegensitTh u
peanln30BEIBATH IMIPUOPHUTETEI

COOCTBEHHOH [esITelIbHOCTH H
CIIoCcoOBI ee COBEPIIeHCTBOBAHUS
Ha OCHOBE CaMOOIIEHKH

UCIIONB3YeT 3HAHUS /IS ONPeNeIeHus U
peanu3anuy IPUOPUTETOB COOCTBEHHOM

OesaTEeJIbHOCTH, Coco06® ee
COBEPIEHCTBOBaHMUA Ha OCHOBE
CaMOOIIEHKH o pemreHund

IIOCTaBJIIE€HHEBIX 3ajay4

3HATh NPUHUIUIE IeJIenojiaTaHus,
BUIH U METONH ONPEReNIeHUs
IPUOPUTETOB HESATENHHOCTH
YMeTh onpenensiTh U Peaan30BEBATh
OIPUOPHUTETEH co6CTBEHHOH
OesTeJIbHOCTH, CHOCOOH ee
COBEpUIEHCTBOBAHUS Ha OCHOBE
CaMOOLIEHKH

BrageTs CioCOOHOCTBI0O KPUTUYIECKH
OLIEHUBATE CBOIO paboTy
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YK-6

CmocobeH ompenensaTh u
peann30BEIBATH IIPUOPUTETEI
COOCTBEHHOH OedaTelIbHOCTU U
Croco0bl ee COBEPIIEHCTBOBAHUS
Ha OCHOBE CaMOOILIEHKH

OunpepgengeT ¥ pealusdyer,
COBEPIIEHCTBYET CII0COOH COOCTBEHHOM
nedaTeJIbHOCTHU

3HaTh: HOpPMaTHUBHEIE M IPaBOBHE
OOKYMEHTH B paMkKax
npodeccuoHaTbHOW [eATENbHOCTH;
METOMHBI U CITIOCOOBI OLIEHKU YCIIOBUU U
MOCNEeaCTBUH IPUHUMAaeMBIX
OpraHu3alMOHHO-YIIPaBIeHYEeCKUX
pelieHuit

YMmeTs: 2pPeKTuBHO NPUMEHSITH
METONH ¥ CIOCOOB YCHOBUHU H
IIOCNENCTBUU NIPUHUMAaeMBEX
OpPraHMW3alMOHHO-YIIPaBIeHYECKUX
MIPOEKTOB ¥ PEIIeHUH

Bnagers: MeTomaMu M crmocoGamu
OIIeHKM ¥ YCJIOBHUU ¥ MOCIENCTBUU
MIPUHUMAEMBIX PelleHu

1.6 IInanupyeMbie pe3yJIbTaThl O0YYEHHUS MO KAaXKIOH OUCHHIUIHHE (MOOY/II0) M IMpaKTHKE -
3HaHHUsI, YMEHHS, HAaBBIKH U (M/IH) ONBIT JesiTeJIbHOCTH (MHIUKATOPHI MOCTHKEHUsI KOMIIETeHIIHH),
XapakTepe3ymmue 3Tanbkl (pOPMHPOBAHHS KOMIETEHIHH M oOecnedydBalOIlHe JOCTHXKEHHE

IUTaHHPYEeMBIX Pe3yIbTaTOB 0C

BoeHusi OIIOII

[TnaHupyeMEle Pe3ynbTaThl 00yYEeHHS 0 KaXKI0W TUCLIUIIMHE U IPAKTUKe - 3HAHUS, YMEHUS, HaBHIKYU U (MJIK)
OTIBIT JesATEeNbHOCTY (MHIUKATOPHI JOCTUXKEHUS KOMIIETEHIINY), XapaKTepU3yolye 3Tankl GopMIPOBaHUS
KoMIeTeHINi u ofecliednBaloye JOCTHXKEHNE IIJIAaHUPYEMEIX Pe3yJIbTaTOB 0CBOeHUs 00pa3oBaTesbHON

IIPOTPaMMEI

Kog u cogepxKaHHue
KOMIIETeHIIUH

HHI[HKaTOpLI JOCTH2KEeHHU s
KOMIIETeHIIUH

Pe3ynbTaThl 00yUeHHS

KoHKypeHTHbIE CTPaTeruu B 01

3Hece

IK-1

CrocoBHOCTh K CTpaTerudeckoe
yIpaBlieHHE npoueccamMu
OINTaHUPOBAHUS
IIPOU3BOLCTBEHHEIX PECYPCOB U
IIPOM3BOACTBEHHEIX MOITHOCTEN

Wcnonb3yeT 3HAHUS CTPATETHYECKOTO
VIpPaBIeHUS mpoumeccaMu
MJIaHUPOBAHUSI MPOU3BOMCTBEHHEBIX
pPEecypcoB ¥ TPOU3BOACTBEHHEBIX
MOIIHOCTEH O pelmeHus
MOCTABIEHHHEX 3amay

3HaTb: METOMAH VIPaBIeHUS
mpomeccaMu MITaHUPOBAHUS
MPOU3BOACTBEHHHX pPECYPCOB H
IPOM3BOACTBEHHHX MOIIHOCTEH,
OpTaHU3AIUSIMHU, TOAPA3OeIeHUIMH,
TPyIIaMu KOMaHJaM¥u COTPYAHUKOB,
TIPOEKTaMHU

YMeTh: ympaBIATh IPOIeCCAMH
MTaHAPOBAHUS TIPOU3BOICTBEHHBIX
pecypcos, MIPOU3BOMCTBEHHRIX
MOIIHOCTEH, OpraHU3alUSIMH,
moapasgeneHusIMH, TpynmamMu
KOMaHaM¥ COTPYOHUKOB, TIPOEKTaMHU
BrnameTh: ClIoCOOHOCTHIO ¥ METOIaMu
TIPUHATHS YIPaBIeHYECKUX PeIleHui
B CTpaTeruueckoOM YIpPaBIeHUHU
mpoieccamMu NMaHUPOBAHUS
IPOU3BOACTBEHHHX pPECYpPCOB H
IPOM3BOACTBEHHHX MOIIHOCTEH,
OpTaHU3AIMSIMHU, MOAPA3neIeHUIMH,
TPyIIamMu KOMaHJaM¥u COTPYAHUKOB,

[IPOEKTaAMHU
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[1K-4

Cnoco6HOCTs K paspaboTke
OCHOBHEIX ITOJIOKEHUH CTpaTeruu
Pa3BUTHUA OpraHu3anuu,
000CHOBAHHUIO CTpaTern4eCcKux
PeLIEeHNH 110 COBEPIIEHCTBOBAHUIO
MPOIECCOB CTPATETHYECKOTO M
TAaKTU4YECKOI'o IIJIaHHPOBAHHUA H
OpraHU3aluy IPOU3BOACTBA

KWcmonb3yeT 3HAHUSA U CIOCOOHOCTh K
pa3paboTKe OCHOBHHIX TOJOXKEHUHN
CTpaTerud pPa3BUTHA OPTraHW3alluH,
000CHOBAHHUIO CTpaTeru4yecCcKux
pemeHHﬁ II0 COBEPIIEHCTBOBAHUIO
MpPOLEeCCOB CTPATEruyeckKoro u
TAaKTHU4YECKOro IIJIaHUPOBaHUA H
OpraHu3aluu TPOM3BOACTBA MONA
pemreHusa IOCTABJIEHHBIX 3amday

3HaTh: OCHOBHHIE IMONOXEHHUS
CTPaTeTHM Pa3BUTUS OPTAHU3AUUH,
060CHOBaHUS  CTPATETUYECKUX
PELIeHUH MO0 COBEPIIEHCTBOBAHUIO
IPOIECCOB CTPATETrHYECKOTO ¥
TAKTHYECKOTO MJIaHWPOBAHUSI WU
OpTaHU3alKU IIPOU3BOACTBA
YMeTh: pa3pabaTHBaATh
GYHKIMOHAIBHELE CTpaTeruu
OPEOUPUATHAS U OIPENeNsiTh 00IIyIo
CTPaTerui0 Pa3BUTHUS OPTAHU3AINH,
cobupaTs u o6pabaTHBaTh JaHHHIE
OIS PEeIleHus: CTPAaTeTHYeCcKux 3afad
B MHTEpecax pa3BuUTHUs Ou3Heca
BrnageTh: HaBBIKAMH II0 peanu3aliuu
CTpaTeru¥ Pa3BUTHUS OPTraHU3ALUH,
000CHOBAHHUIO CTPATEruYeCKUX
PEIIeHN! N0 COBEPIIEHCTBOBAHUIO
IPOILECCOB CTPATETHYECKOTO W
TAKTHYECKOTO TJaHUPOBAHUSI ¥
OpTaHU3AlKU TIPOU3BOACTBA

CrpaTern4yeCKui MapKeTHHT

[K-2

CTpaTeruyeckoe yIpaBlieHUe
ONMUTETbHBIMA U PECYPCOEMKUMU
KoMIITeKcaMu paboT Ha OCHOBE
IPOEKTHO- ¥ TIPOTPaMMHO-
OPUEHTHUPOBAHHOTO
IJIAaHUPOBAHUS HESTENbHOCTH
OpTaHU3aluH, OI0IXKEeTUPOBAHUS 1
MOHUTOPHUHTA XOHA BHIIIOJHEHUS
TIPOEKTOB ¥ MPOTPaMM

Wcnonb3yeT 3HAHUS CTPATETUYECKOTO
MapKeTHHTa B YIpDaBIEHUH
OAUTENbHHIMA H PECYPCOEMKHUMHU
KoMIjekcaMu paboT Ha OCHOBe
IPOEKTHO u
IPOTPaMMHOOPUEHTHUPOBAHHOTO
NJaHUPOBAHUS OesTenbHOCTH
OpraHu3aluyu, OHOAKETUPOBAHUSI WU
MOHHUTODHMHTA XOZa BHIOJIHEHUS
IIPOEKTOB ¥ MPOTPaMM

OCHOBEI MIPOEKTHO u
IpPOTrPaMMHOOPHEHTHPOBAHHOTO
MIaHUPOBAHUS OesiTeNbHOCTH
OpTraHW3anuu, OIIXKXETUPOBAHUS U
MOHUTOPHHTA XOMa BHIMNOTHEHUS
TIPOEKTOB W IIPOTPAMM

IPUMEHSITh OCHOBE IIPOEKTHO H
IPOrPaMMHOOPHEHTHPOBAHHOTO
NJIaHUPOBAHUS OesTeNbHOCTH
opraHu3aluu, ONIXEeTHPOBAHUSI U
MOHUTOPHHTA XOMNA BHIMNOIHEHUS
TIPOEKTOB U IIPOTPAMM

HaBHKaMH CTPaTEru4ecKoro
yIpaBleHUs MONUTEILHBIMU U
pecypcoeMKuMU KoMIjneKcaMu paboT
Ha OCHOBe TPOEKTHO #
IpPOrPaMMHOOPHEHTHPOBAHHOTO
NIaHUPOBAHUSA OesTeNbHOCTH
OpraHM3alnuu, OIOXETUPOBAHUS U
MOHUTOPHHTA XOMNa BHIMNOIHEHUS
TIPOEKTOB U IIPOTPAMM

[1K-5

Cmoco6HOCTh K PYKOBOACTBY
HAay4YHOU pa3paboTKoOi
IMEePCNEeKTUBHHX HANPaBIEHUN
COBEPIIEHCTBOBAHUS METOMOB,
MOOene¥ W MEeXaHHU3MOB
CTPaTETHYECKOTO ¥ TAaKTUIECKOTO
IJIaHUPOBAHUS U OpraHu3aluu
IIPOM3BOLCTBA

Wcnonb3yeT 3HAHUS CTPATETUYECKOTO
MapKeTHHTa B Hay4Ho! pa3paboTke
IEepPCHEeKTUBHEX HamnpaBlIeHUU
COBEPIIEHCTBOBAHUS METOJOB, MOJENeH
U MEeXaHW3MOB CTPATETHYECKOr0 H
TAaKTHUYECKOTO TJAHUPOBAHUS U
OpPTaHU3AlKHU TIPOU3BOACTBA

METONH, MOJENH U MeXaHU3M
CTPATETM4YECKOTO U TAKTHUYECKOTO
MJIaHUPOBAHMUS ¥ OPTaHU3AUUU
IIPOU3BOLCTBA

IPUMEHSITh METONH, MOMNENHu Wu
MeXaHU3M CTPATETHYECKOTo ¥
TAKTHYECKOTO MJIaHUPOBAHUS W
OpraHM3allvy MPOU3BOACTBA
CIOCOOHOCTHIO K PYKOBOMACTBY
Hay4YHOH pa3paboTKoW
MEePCIeKTUBHHX  HalpaBIeHUH
COBEPIIEHCTBOBAHUS  METOMOB,
Mopeneu u MEXaHU3MOB
CTPATETUYECKOTO U TAKTHUIECKOTO
NJIaHUPOBAHWSI ¥ OPTaHM3AIHUU
IIPOM3BOACTB

MogenupoBanue GH3HEC-IPOLECCOB
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[K-1

CrocoGHOCTh K CTpPaTerudecKoe
ynpaBleHUE IpoueccaMu
IIIIAaHUDPOBAHUA
IIPOU3BOOCTBEHHEIX PECYPCOB U
[IPOM3BOJCTBEHHBIX MOIIHOCTEH

HCIONB3YEeT 3HAHUS CTPATETHYECKOTO
ynpaBleHUS ompomeccaMu

NJIaHUPOBAHUS TNPOU3BOACTBEHHEIX
pecypcoB ¥ TPOU3BOOCTBEHHEIX
MOIIHOCTEH OIS pemiesud

IIOCTABJ€HHHX 3afjady B 00JacTH
MOJIeIMPOBaHMsS OM3HEC-IIPOIIECCOB

3HaTh: TPOLECCH MIAaHUPOBAHUS
MPOU3BONCTBEHHHX PECYPCOB W
TIPOU3BOICTBEHHBIX MOIIHOCTEN
YMeTh: 000CHOBBIBATH U NMPUHUMATH
pelleHus TNPU YOpaBJIeHUHU
mpomeccaMu MITaHUPOBAHUS
IPOU3BOACTBEHHHX pPECYpPCOB H
TIPOM3BONCTBEHHEIX MOIIHOCTEH
BrnageTs: METOJAMU CTPATETHYECKOTO
VIPaBIIeHUS mpoumeccamu
MJIAaHUPOBAHMUS MPOU3BOACTBEHHEIX
PECYPCOB ¥ MPOM3BOACTBEHHEBIX
MOIITHOCTEH

[1K-3
CnocoOGHOCTE K PYKOBOACTBY
IIPOEKTaMu PEMHXHUHUDUHT A

Ou3HeCc-IPOLEeCcCcCoB
IIPOMBLILITIEHHON OPTaHU3alUu C
WCIIOIb30BAHNEM COBPEMEHHBIX
UHGOPMAIIMOHHBIX TEXHOJIOTHH

WCIIONIb3yeT 3HAHUS 10 PYKOBOACTBY
IPOEKTAaMU DPEUHXKWHUDPUHTA OU3HEC
npoLmeccos IPOMBIIJIEHHOU
OpraHu3aluy¥ C HCIOOJIb30BaHUEM
COBpEMEHHBX MHGOPMAaLUOHHEIX
TEeXHONOTUUW AN PpelleHUd
IOCTaABJIIEHHHX 3apmay B o6nactu
MOZeNIUPOBaHUs OM3HEC-TIPOLECCOB

3HaTh: COBPEMEHHHE METO[H
PYKOBOMICTBaA IpPpoOEeKTaMu
PEMHXKUHUPUHTA OM3HEC-TIPOIECCOB
IPOMBIIIJIEHHONH  OpTaHU3AIUHU
oco0eHHOCTH BHpaboTKHU
CTpaTeruYyecKux 3amay

YMeTh: UCIONB30BaTh COBPEMEHHbIE
“HGOPMAIIMOHHEIE TeXHOTIOTHY
BrageTh: HaBRHIKaMU PEIIeHUs 3aad B
obnacTu YyIpaBIEHUS IPOEKTAMHU
PEMHXKUHUPUHTA OM3HEC-TIPOIECCOB
IPOMBIIIIEHHOW OpPTaHU3AINUU C
HUCIIOJIb30BAHUEM COBPEMEHHEBIX
UHGOPMAIIMOHHEIX TEXHOJIOTUM

TeOprI OPraHUu3allud 1 OPraHu

3dITHOHHOE II0oBeIeHHue

ITK-1

CrocoGHOCTh K CTpaTeruveckoe
yIpaBlieHue mpomeccaMmu
NTaHUPOBAHUS
MPOU3BONCTBEHHEIX PECYPCOB H
MIPOU3BOJCTBEHHBEIX MOI[HOCTEH

CnocofeH K CTpaTEerHYecKOMY
yOpaBIeHHUIO mponeccamMu
IJIAHWUPOBAHUS IPOU3BOLCTBEHHEIX
pecypcoB ¥ TPOM3BOACTBEHHBIX

MOIITHOCTEH

3HaTh: METOOUKY YIpaBIeHUS
mpoleccamMu MNaHUPOBAHUS
TMPOU3BOMNCTBEHHHIX PECYPCOB U
TTPOU3BOACTBEHHBIX MOIIHOCTEN
YMeTh: yHpaBisiTh MpOIlecCaMu
MJIAaHUPOBAHMUS IPOU3BONCTBEHHEIX
pPecypcoB ¥ TPOU3BOLCTBEHHBIX
MOIITHOCTEH

BrapmeTh: HABHIKAME CTPATETHYECKOI0
yOpaBlIeHHUS mpomeccaMu
MJIaHUPOBAHUSA MPOU3BOACTBEHHHIX
PECYPCOB W MPOM3BOACTBEHHEBIX
MOIITHOCTEH

[K-3
Cmoco6HOCTL K PYKOBOOCTBY
IPOEKTaMU PpEUHKHUHUPUHTA

0u3HeCc-IPOLeCcCoB
MPOMBIIIJIEHHOW OPraHU3alluu C
WCIIOJIb30BAHUEM COBPEMEHHBIX
UHGOPMAIIMOHHBIX TEXHOJIOTHUM

CnocobeH pYKOBOOUTH IIPOEKTAMHU

PEeMHXUHUPUHra OU3HEC-IPOIEeCCOB
IPOMBIINIEHHOX OpraHu3aluu C
ACIONb30BaHUEM COBPEMEHHEIX

“HGOPMAIMOHHEIX TeXHOJIOTUN

3HaTh: OCHOBHBIE OM3HEC-TIPOLECCHI
OpraHW3aIlui, OCHOBH COBPEMEHHBIX
“H()OPMAIMOHHBIX TEXHOJIOTUH
YMeTh: NPUMEHSITH COBPEMEHHEIE
WHPOPMALIMOHHBIE TEXHOJIOTUH [IJIS
PYKOBOLCTBaA mpoOeKTaMu
PeMHXUHUPHUHTA

BrmameTr MeTomaMu HPUMEHEHHS
TEOPUH OPTaHU3AIUKM B IPAKTHKE
PEUHKUHUPUHTA

CoBpeMeHHbIN CTPaTeru4ecKui aHAIu3
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[K-1
CrocoGHOCTh K CTpPaTerudecKoe
ynpaBleHUE IpoueccaMu

IIIIAaHUDPOBAHUA
IIPOU3BOOCTBEHHEIX PECYPCOB U
IIPOM3BOOCTBEHHEBIX MOIITHOCTEHN

HCIIOJIb3YEeT 3HaHUA CTPATEru4YeCKOoro

yIOIpaBIeHUS npomeccamMu
NJIaHUPOBAHUS TNPOU3BOACTBEHHEIX
pecypcoB ¥ TPOU3BOOCTBEHHEIX
MOIIHOCTEH OIS pemiesud

IIOCTaBJI€HHBIX 3afay4

3HaTh METOOB yIOpPaBIEHUS
mpoleccamMu IJIaHUPOBAHUSA
IPOU3BOLCTBEHHHX pPECYpPCOB U
IPOU3BOJACTBEHHLHIX MOIUIHOCTEH,
OpraHMU3alUsIMU, NOAPa3neIeHUsIMH,
rpymnmamMu KOMaHJaMU COTPYOHHUKOB,
TIPOEKTaMHU

YMeTh YHOpPaBIATb TpPOLECcCaMu
TITaHUPOBAHUS TIPOU3BOACTBEHHBIX

pPecypcos, MIPOU3BOCTBEHHBIX
MOIIHOCTEH, OpraHW3alUAMH,
nofgpa3feleHUsIMH, TpynmamMu

KOMaHfIaM# COTPYOHUKOB, IIPOEKTAMU
BrnageTs cr1ocOOHOCTBIO U MeTofaMu
IPUHSATHS yIIpaBIeHYeCKUX PelleHuH
B CTpaTeruYeckOM yIDPaBJIEHUH
mpoueccaMu IJAaHUDPOBAHUSA
IPOU3BOLCTBEHHHX pPECYpCOB U
IPOU3BOACTBEHHLHIX MOIUIHOCTEH,
OpraHU3alUsIMU, NOApa3neleHUsIMH,
IpynnaMyu KOMaH[aMU COTPYIHUKOB,
IIPOEKTaMu

[K-5

Cnoco6HOCTE K DPYKOBOLCTBY
Hay4YHOU pa3paboTkoi
IepCIeKTUBHHX HaNpaBleHUHN
COBEPIIEHCTBOBAHUS METOJMOB,
MOTenel U MeXaHH3MOB
CTPaTETrUYeCKOr0 ¥ TAaKTUIECKOTO
IJIAHUPOBAHUS W OPraHU3aINu
IIPOM3BOZCTBA

HUCIONB3yeT 3HAHUS COBPEMEHHOTO
CTPaTeTUYeCKOr0 aHanu3a B HAy4YHOH
pa3paboTke MepCHeKTUBHEIX
HampaBJIeHUX COBEPIIEHCTBOBAHUS
METOJOB, MOMAENed U MeXaHU3MOB
CTPATETUUYECKOTO ¥ TAKTHYECKOTO
NJAaHUPOBAHUS ¥ OPTaHU3AIUHU
IPOU3BONCTBA

3HATh METOME, MOJEIX U MeXaHU3M
CTPaATeru4eckKoro U TAKTUYECKOTO
NJaHUPOBAHUS ¥ OpPTaHU3AIUU
TIPOM3BOMCTBA

YMeTh IPUMEHSATh METOIE, MOOENH |
MeXaHH3M CTpPATerHYeckKoro u
TAKTHYECKOTO MJIaHUPOBAHUS W
OpraHM3aluy TPOU3BOACTBA
BnageTts <cmoco0OHOCTBIO K
PYKOBOACTBY Hay4YHOUW pa3paboTKOM
MepCIeKTUBHBIX  HANpaBIeHUHU
COBEpIIeHCTBOBAHUS  METOOOB,
Mofgenen u MEeXaHHU3MOB
CTPaATeru4eckKoro M TAKTUYECKOTO
MJIaHUPOBAHUS ¥ OPTaHU3AIHUHU
TIPOU3BOJICTB

CucremMsl HCKYCCTBEHHOI'O MHTEJIVIEKTa

[1K-6

Cnocoben pa3pabaTHBaTh
OPUTHHANBHEIE aJTOPUTMHE U
IpOTpaMMHEE CPELNCTBAa, B TOM
YHCJIe C HCIONb30BaHUEM
COBPEMEHHHIX HHTEJIEKTYalbHbIX
TEXHOJIOTHH, QOIS peIleHusd
npodeccroHaNbHEX 3aad

O6GoCcHOBEIBAET BEIOOP COBPEMEHHEBIX
WHTEeNNEeKTyalbHbHX TEXHOJOTUH U
IpOTPaMMHOM cpefkl IPU pa3paboTke
OpPUTHMHAIBHBIX NIPOTPAMMHEIX CPELCTB
Onsg peleHus npodeccuoHaIbHEX
3amay.

3HAaTh METOMLI
OpPUTHHANBHEIX
IpPOTPaMMHEIX
HCIIOJNIb30BaHUEM
TEXHOJIOTHH.
YMeTh HCIONBb30BaTh IPOrPaMMHEIE
TIPOOYKTH, B TOM YHCJIE COBPEMEHHEIE
HUHTEeIIEeKTyalbHbe TEeXHOJIOTHH, s
pa3paboTku IporpaMMHOTO
obecneyeHHusd pelranIero
npodeccuoHaNlbHbHE 3agadvyu.
BrmameTs HaBHIKaMU pa3paboTKu
QITOPUTMOB M TPOTPAaMMHBEIX
TMIPOAYKTOB.

pa3paboTKu
aJITOPUTMOB H
IIPOOYKTOB C
COBpPEMEHHBHIX

KopmnopaTuBHbIe (PpUHAHCHI
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[K-1
CrocoGHOCTh K CTpPaTerudecKoe
ynpaBleHUE IpoueccaMu

IIIIAaHUDPOBAHUA
IIPOU3BOOCTBEHHEIX PECYPCOB U
IIPOM3BOOCTBEHHEBIX MOIITHOCTEHN

CnocobfeH K CTpaTeTrHYECKOMY
VIpPaBIEHUI npomeccaMmu
IJIAHUPOBAHUS TPOU3BOLCTBEHHEIX
PECYypCcoOB ¥ TPOM3BOACTBEHHEIX
MOIITHOCTEH

CYWIHOCTh, QYHKIUU U OCHOBHELIE
MPUHI[HII B NNIaHUPOBAHUSLA
TIIPOU3BONCTBEHHEX pPECYpPCOB X
NMPOU3BOACTBEHHHX MOIIHOCTEH;
COBDEMEHHYI0 TEOPHUI0 U NPaKTUKY
MPUHSATUS CTpaTeru4ecKux
yIpaBeHYeCKUX pelleHUuu.
BHIIIOJIHUTh aHAN3 CYyIIEeCTBYIOMIUX
MPOLECCOB MJIaHUDPOBAHUSA
TIIPOU3BONCTBEHHEX pPECYPCOB X
NIPOU3BOACTBEHHHIX MOITHOCTEH ,
TIpefnpusATHi (OpraHu3anuii);
HaBHKaMu MPOBeOeHUsd

CaMOCTOSITEIBHOTO pacuera
buHaHCOBHIX TMOKa3aTene#h u
BeIpaboTKHU ynpaBlIeHYEeCKHUX
peIleHun.
[1K-4 CnocobeH K pa3paboTKe OCHOBHBHIX|TeOpDeTHUYECKHEe OCHOBH, 3afayd U
Cnoco6HOCTh K pa3paboTKe[lONOXEHUH CTpaTerud pPa3BUTHUI|METOIEH CTpaTeru4eckoro
OCHOBHBIX IIOJIOXKEHUY CTpaTeruu(opraHu3alui, 000CHOBAHUIO|YIPaBIEeHUI KOPIOPATUBHLIMHU
pa3BUTUS OpraHU3allU¥,|cTpaTeruyeckKux pelleHUH 1no|puHAHCAMY;
000CHOBAHUI0 CTpPaTerdYeCKUX|COBEPIIEHCTBOBAHWIO  IIPOIECCOB|aHATU3UPOBATh B3aUMOCBSI3U MEXKY
pellleHNuH IO COBEPIIEHCTBOBAHUIO|CTPATETUYECKOTO0 M TaKTHYeCKOTO|QYHKIHOHANIbHEHMHU CTpaTeTuIMHU
IIPOIIeCCOB CTPaTerHYeCcKoro HU|IJTaHUPOBAHUS U OpraHM3allKWU|OpTaHU3aIuU; CaMOCTOSITENBHO
TaKTH4YECKOTO IIJIaHUPOBAHUS HU|IPOU3BOACTBA pa3paboTrars u 0060CHOBAaTH
OpraHM3alluy IIPOU3BOACTBA OIpPEenNoXeHUs mo
COBEPIIEHCTBOBAHUIO yIpaBIeHUS
KODPIIOpaTUBHEIME (DHHAHCAMY;
cuoco6aMu ¥ HaBHKaMHu
CTPaTerudeckoro aHanu3a,
pa3paboTKu ¥ OCYIIECTBIEHUS
CTpaTeruy OpraHu3aluiu.
®HUHAHCOBHIH MEHEIKMEHT
[K-1 CnocoGeH K CcTpaTerudeckoMy[3HaTh: CYIHOCTb, GQYHKUUU U
CrocobHOCTh K CTpaTernyecKoelynmpaBleHU 0 IpoIlecCcCaMHU|OCHOBHbE NIPUHIUNLI ITaHUPOBAHUS
yIpaBlieHHE npolleccCaMU|ITaHUPOBAHUSA INPOU3BONCTBEHHHIX|IPOU3BOLCTBEHHEX DPECYPCOB U
OINTaHUPOBAHUS PECypcoB ¥ IPOM3BOLCTBEHHEIX|IPOU3BOLCTBEHHEX MOIIHOCTEH;
IPOU3BOLCTBEHHEIX PECYPCOB U|MOLIHOCTEN COBPEMEHHYI0 TEOPUI0 U NIPAKTHUKY
IIPOU3BOACTBEHHBIX MOIIHOCTEH OPpUHATHSA CTpPaTeTU4YECKUX
yIpaBleHYeCKUX pelleHuu
YMeTh: BHIONTHUTH aHANHU3
CyI[eCTBYIOIIUX IpoOIeccoB

IIJIaHUPOBaHUA TIPOM3BOOCTBEHHEIX
pecypcoB U NPOU3BOOCTBEHHBIX

MOIMHOCTEH , TMPegnmpUSITHH
(opraHuszanui)

BrmameTh: HaBHIKAMU IPOBEHNEHUS
CaMOCTOSITENIBHOTO pacuera
buHaHCOBHX TIOKa3aTejel u
BEHIPaboTKHU yIpaBIeHYEeCKHUX
pemeHuu
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[1K-4

Cnoco6HOCTs K paspaboTke
OCHOBHEIX ITOJIOKEHUH CTpaTeruu
Pa3BUTHUA OpraHu3anuu,
000CHOBAHHUIO CTpaTern4eCcKux
PeLIEeHNH 110 COBEPIIEHCTBOBAHUIO
MPOIECCOB CTPATETHYECKOTO M
TAaKTU4YECKOI'o IIJIaHHPOBAHHUA H
OpraHU3aluy IPOU3BOACTBA

CmocobeH kK pa3paboTKe OCHOBHBIX
NOJIOXEHUU CTpaTerud pas3BUTUIL

OpraHuM3alluu, 000CHOBAHUIO
CTpaTerudecKux peLL[eHHfI oo
COBEPIIEHCTBOBAHUIO IIponmeccoB

CTPATETUYECKOTO ¥ TAKTHYECKOTO
NIJAaHUPOBAHHUS M OpPraHW3alUHU
IPOM3BOMNCTBA

3HaTh: TeoOpeTu4YeCKue OCHOBHI,
3agayyd U METOOBbl CTPAaTEeru4eckKoro

VIpaBlNeHUS buHaHCaAMHU
OpraHuU3aNuu

YMeTh: aHANMU3UPOBATh B3aUMOCBSI3H
MeX[Iy GYHKUMOHANbHBMHA
CTPATerusIMHU OpraHHU3AlUH;
CaMOCTOSITENbHO pa3paboTaTh H
000CHOBATH TPEJIOXKEHUS IO

COBEPIIEHCTBOBAHUIO YIPaBJIEHUS
(vHaHCAMU OpraHU3aIuu
BnageTs: cnoco6aMu M HaBHIKAMU
CTPATeTrHYeCcKOTO aHanumsa,
pa3paboTKH U OCYIIECTBIIEHUS
CTpaTeruu OpTraHU3alluu

MeToabl NIPHHATHAA YIIPaBJI€EHYECKHX peme}mﬁ

IK-1
CmocoOHOCTh K CTpPATEruyeckoe
yIpaBlieHue mporeccaMmu

IIIIAaHUDPOBAHHUA
IIPDOU3BOAOCTBEHHEIX PECYPCOB H
IIPOM3BOOCTBEHHBIX MO].U,'HOCTefI

BrimonHsgeT ympaBieHHe IpolieccaMu
IJIAHWUPOBAHUS IPOU3BOLCTBEHHEIX
pecypcoB ¥ IPOU3BOACTBEHHEIX
MOIHOCTEN TNPHU HPUHIATUH
yIpaBlIeHYeCKUX pelleHUH

3HATh: IPOIECCH TNIAHUPOBAHUSI
TMPOU3BOACTBEHHHX pPECYpPCOB W
TIPOU3BOACTBEHHBIX MOIIHOCTEN
YMeTh: 000CHOBBIBATH U MPUHUMATH
pemeHus NPU YyIOpPaBIEHHUU
mpomeccaMu MIaHUPOBAHUSI
IPOU3BOACTBEHHHX pPECYpPCOB H
TIPOM3BONCTBEHHBIX MOIIHOCTEH
BrnageTs: METOJAMU CTPATETUYECKOTO
yOmpaBlIeHHUS mpomeccaMu
MJIAaHUPOBAHUS MPOU3BOACTBEHHEIX
PECYPCOB W MPOM3BOACTBEHHEBIX
MOIITHOCTEH

[1K-5

CnocoOGHOCTE K DPYKOBOLCTBY
HAay4YHOU pa3paboTKoi
IIEePCIEeKTUBHEIX Hal'[paBJ'[eHI/Iﬁ
COBEPIIEHCTBOBaHNA METOHOOB,
Mopmened ©U MEXAaHH3IMOB
CTPATErUYEeCKOT0 U TAaKTUYECKOTO
IIJIaHUPOBAHUA KW OpPraHM3alluyu
IIPOM3BOACTBA

Wcmonb3yeT 3HAHUS [T PYKOBOACTBA
Hay4YHOU Pa3paboTKON MepPCIeKTUBHEIX
HampaBleHU# COBEPIIeHCTBOBAHUSI
METOMO0B, MOMened W MeXaHU3MOB
CTPaTEeTHUYECKOTO ¥ TaKTHYECKOTO
NJTAaHUDPOBAHUS M OpPraHuU3aluH
MPOW3BOACTBA B 00/aCTH HPUHATHUS
yIIpaBlIeHYEeCKUX pelIeHun

3HaTh: IepCIEKTUBHEIE HAIPABIIEHUS
CTpPaTeru4eckoro X TaKTUYECKOTO
IJIaHUPOBAHUA ¥ OpraHU3aluu
IIPOM3BOACTBA

YMmeTs: PYKOBOJUTSH
COBEPIIEHCTBOBAHUEM METOMOB,
Mofeney ¥ MeXaHM3MOB OpraHU3aIUN
IIPOU3BOLCTBA

BnageTh: HayuHOM pa3paboTKOu
IepPCIeKTUBHLEIX  HallpaBlIeHUU
COBEPIIEHCTBOBAHUSI  METONOB,
Mopeneu U MEXaHU3MOB
CTPATEern4ecKoro U TaKTUYECKOTO
ITaHUPOBAHUS

AHa/THTHYeCKHE TeXHOJIOTHH B 9KOHOMHKE H YHnpaB/JIeHUH
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[K-1

CrocoGHOCTh K CTpPaTerudecKoe
ynpaBleHUE IpoueccaMu
IIIIAaHUDPOBAHUA
IIPOU3BOOCTBEHHEIX PECYPCOB U
[IPOM3BOJCTBEHHBIX MOIIHOCTEH

Wcnonp3yeT 3HAHUS CTPATETHYECKOTrO
VIpaBEeHUS npomeccaMu

NJIaHUPOBAHUS TNPOU3BOACTBEHHEIX
pecypcoB ¥ TPOU3BOOCTBEHHEIX
MOIIHOCTEH OIS pemiesud

IIOCTaBJI€HHBIX 3afay4

METONH YHOpPaBJIEeHUS NPOLeccaMu
[IJIaHUPOBAHUS IIPOU3BOLCTBEHHBIX

PEeCcypCoB ¥ IMPOM3BONCTBEHHBIX
MOIIHOCTeH, OpraHU3alHUAMH,
mogpasfeNeHusIMU, TpyImaMu

KOMaHlaM# COTPYOHUKOB, IIPOEKTAMHU
VIPaBIAThH mpoumeccaMu
TTaHUPOBAHUS TIPOU3BOJCTBEHHBIX

pecypcos, NPOU3BOACTBEHHEIX
MOIIHOCTEH, OpraHu3alusaMy,
NoOpa3fieneHusIMHA, rpynnamMu

KOMaHZIaM# COTPYOHUKOB, IIPOEKTaMU
CIOCOOHOCTBIO U METOfaMU IIPUHATUS
yIpaBleHYECKUX DpeHeHUH B
CTpaTeruyeckoM  yIpaBJIEHUHU
mpoueccaMu IJAaHUDPOBAHUSA
IPOU3BOACTBEHHHX pPECYPCOB W
IPOU3BOACTBEHHLHIX MOIIHOCTEH,
OpraHU3alUsAIMU, NOgpa3neleHUsIMH,
rpynmnaMu KOMaHJaMU COTPYIHUKOB,
IIPOEKTaMu

[1K-5

Cnoco6HOCTh K DPYKOBOLCTBY
Hay4YHOH paspaboTkKoi
TMEePCNEeKTUBHHX HaNpaBlIeHUH
COBEPIIEHCTBOBAHUS METOJMOB,
Mopened ¥ MEXaHH3MOB
CTPaTEeruYecKoro ¥ TaKTUYECKOTO
[IaHUPOBAHUS W OPraHU3alNU
IIPOM3BOZCTBA

HUCIONB3yeT 3HAHUS COBPEMEHHOTO
CTpaTeTru4YecKoTO aHaau3a B HAYYHOM
pa3paboTke TepCHeKTUBHEIX
HaNMpaBleHU¥ COBEPIIeHCTBOBAHUS
METOJOB, MOAEeNed U MeXaHU3MOB
CTPATETUUYECKOTO ¥ TAKTHYECKOTO
NJaHUPOBAHUS ¥ OpPTaHU3ALUU
TMPOU3BOMNCTBA

MEeTOObl, MOOelIn U MeXaHUu3M
CTPpAaTErun4YeCKOro m TaKTH4YECKOTI O
IIJIaHUPOBAHUA ¥ OpPraHHU3alUHu
IPOU3BOICTBA

OPUMEHSTh METONb, MOLEeNHu Hu
MeXaHu3M CTpPAaTEeru4eckoro u
TAaKTHUYE€CKOT0O IIJIaHMPOBaHUHUA H
OpraHu3aluy IpPOU3BOLCTBA
CIOCOGHOCTBI0O K PYKOBOLCTBY
Hay4YHOH pa3paboTkoil
IIepCIeKTUBHBEIX HaHpaBHeHI/IfI
COBEPIIEHCTBOBAHUA MeTOnOoB,
MOJeNned M MEXaHU3MOB
CTPATEru4eCKoro U TaKTHU4YECKOIro
IITaHUPOBAHUA W OpPraHHU3aAlHUH
TIPOU3BOLACTB

CTpaTernqecxoe YiipaB/IeHHe IIpoueCCaMi IVIAHUPOBAHUS U OPraHU3allMM IIPOU3BOACTBaA

[K-2

CTpaTerudeckoe yIpaBlieHUE
OIIUTEJIBHBIMUA U PEeCYPCOEMKHUMHU
KoMIJeKcaMu paboT Ha OCHOBe

IIPOEKTHO- HU INIPOrpaMMHO-
OPHUEeHTHPOBAaHHOTO
IINTaHHUPOBaHUA [OEATEJIBHOCTH

OpraHu3anui, 6I0IXKEeTUPOBAHUSI U
MOHUTOPHUHTA XOHa BBIMOJIHEHUS
TIPOEKTOB U IIPOrpaMM

O6mamaeT 3HAHWSIMM ¥ HaBHKAMH
CTPAaTETHUYECKOTO yOpaBlIeHUuSs
ONUTENBHBEIMH ¥ PECYypPCOEMKUMHU
KOMITJIEKcaM¥ paboT, 3HAET OCHOBH U
TMOPSOOK MPOEKTHO- M MPOTPaMMHO-
OPUEHTHPOBAHHOTO TIJTAHUPOBAHUS
OesITeIbHOCTH OpraHM3alUH,
OI0IXKEeTUPOBAHUS U MOHHUTOPUHTA XOMa
BHITIOJTHEHHUS ITPOEKTOB U ITPOTPAMM

3HaTh GQYHKOHEH U 3afayu
CTpaTerudeckoro yIpaBIeHUSs;
COBpeMeHHbIe MeTORH pa3paboTKu
CTpaTerui

YMeTr CcTaBUTh U DpelaTh
cTpaTerudeckue 3afgadd pas3BUTUS
OpenunpusATUi; pa3pabaThHBaTh
OpraHu3aluOHHEE peleHus
MOHUTOPHHTA XOLA BHIOJIHEHUS
IIPOEKTOB U IIPOTpaMM

BrnapmeTs TexHoNorue# paspaboTKu U
TIPUHSTUS CTPATETUYECKUX PeIIeHUl;
IpOrpaMMHO-IIeJIeBEIMU  MeTOaMHU
IIJIaHUPOBAHUS

[K-3

Crnoco6HOCTE K DPYKOBOACTBY
IpOEKTaMM peHHXHHUDHUHTA
OM3HEC-IPOIECCOB
IPOMBIIIIEHHOH OpraHW3aLuu C
HCIIOTH30BAHNEM COBPEMEHHBIX
“H(OPMAIMOHHBIX TEXHOIOTHH

CnocobeH K PYKOBOLCTBY IIPOEKTaMU

pPeuMHXUHUpPUHTA OU3HEC-IPOLEeCcCoB
IPOMHIINIEHHOW OpraHu3anuud c
HUCIONb30BaHUEM COBPEeMeHHEIX

UHGOPMAIIMOHHBIX TEXHOJIOTHH

3HaTh COCTaB U CTPYKTypy OusHec-
IpoOLEeccoB IPDOMEBIINIEHHOU
OpraHusaluu, oTpacieBhH e
0Cco0EHHOCTH M HUX BIUSHUE Ha
MIPUHSITHE pelleHuin

YMmeTs NJIaHUPOBATH u
OpPraHU30BHBATH IpOIeCCH
PEMHKVHUPUHTA OU3HEC-TIPOLECCOB B
IIPOMEIIITIEHHOCTH

BnapgeTs MeTomaMHM IIPOEKTHOTO
NOAXO0fda K mponmeccam
PEMHXUHUDHUHTA
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PeHHKHHUPHHT OU3HEC-TIPOLECCOB

[K-2

CrtpaTerudueckoe yIpaBIeHUE
OJIUTETBHEIME ¥ PECYPCOEMKUMHU
KOMIITeKcaMu paboT Ha OCHOBE
IPOEKTHO- ¥ IPOTPaMMHO-
OPHEHTHUPOBAHHOTO
IJIAHUPOBAHUSA HESTENbHOCTH
OpTaHU3alKH, OI0IKETUPOBAHUS 1
MOHUTODPHUHTA XONa BHIIOJIHEHUS
IIPOEKTOB ¥ IPOrPaMM

HCIONb3yeET 3HAHUSI mo
CTpAaTeru4ecKoMy yIpaBlIeHUIO
OAUTENbHHIMA U PECYPCOEMKHUMH
KoMIekcaMu paboT Ha OCHOBe

IPOEKTHO- ¥ IHIPOTpaMMHO-
OPUEHTHUDPOBAHHOTO IJIaHUPOBAHUS
LesTeNbHOCTHU OopraHu3aluu,

6IOJI}K8TI/Ip0BaHI/I$[ 1 MOHUTOPHHIA X0Ha
BEITIOJTHEHU S IIPOEKTOB U IIPOI'PaMM OJId
pelleHus II0OCTaBJIEHHBIX 3aaa4

3HATh IPOEKTHO- U IIPOTPaMMHO-
OpPHEHTHPOBAHHOE IIJIAHKPOBAHUE
OesTebHOCTH OPraHU3al[iK, CIIOCOOH
OIIXETHPOBAHUSI MPOEKTOB W
TIpPOrpaMM

yMeTh CTpPATeTruYecKH YIOPaBIsITh
OIUTENbHEIME B PECYPCOEMKUMHU
KOMIIJIeKCAMH paboT; pa3padaTeBaTh
GYHKIMOHANBHEE CTpaTeruu
IPEeOIpPUSATAS U ONPeNeNnsiTh 06IIyio
CTpaTeruio pasBuUTUS coOupaTh U
00pabaTeIBaTh JAHHBIE [T PEIIeHUs
CTpaTeruyeckux 3aJad B MHTEpecax
pa3Butus 6u3Heca

BNIAQ[IeTh METOOAMHU CTPATErHYecKoro
VIpaBleHUS HONUTENbHEIMH U
PEeCypCoeMKHUMH KOMILIeKCaMu paboT
Ha OCHOBE MPOEKTHO- ¥ IPOrpaMMHO-
OPUEHTHPOBAHHOTO IIJIAHWPOBAHUS
OEesTelIbHOCTH OpraHuW3auuu,
OI0MKEeTUPOBAHUS ¥ MOHUTOPUHTA
X0Mla BHIONMHEHUS TMPOEKTOB H
TIPOrpaMM

IK-3

Cmoco6HOCTL K PYKOBOOCTBY
IpoeKTaMU peMHXUHUDUHTA
Ou3HeCc-IPOLeCcCoOB
IPOMBINIITIEHHON OpTraHUu3aluu C
WCIIOJIb30BAHNEM COBPEMEHHEBIX
UHGOPMAIIMOHHBIX TEXHOJIOTHUH

HCIOJNIb3yeT 3HaHUS II0 PYKOBOIACTBY
TMPOEKTaMH DPEMHXKUHWPHUHTA OU3HEC-
IpoLeccos IPOMBIIIEHHOU
OpraHu3anguu C HCIOJIb30BaHHEM
COBPEMEHHEBIX I/IH(I)OpMaL[I/IOHHBIX
TEXHOJNOTUM osa pemieHunsa
IIOCTaBIEHHHX 3afad

3HATH COBPEeMEHHEIE MEeTO[Obl
PYKOBOLCTBa NIpoeKTaMu
PEUHXKUHUPUHTA OU3HEC-TIPOIIECCOB
HpOMBIU.IJ'IeHHOfI OpraHu3anuu,
ocobeHHOCTH BrpaboTKHU
CTpaTeru4yeCkKux 3apgayd

yMeTh HCIIONb30BaTh COBPEMEHHEIE
UHGOPMAIIMOHHEIE TEXHOJIOTUYU
BjlafieéTh HaBbIKaMU PEIIeHUA 3ada4 B
0671aCTH yIpaBIEHUS NPOEKTaMH
PEUHXKUHUPUHTA OU3HEC-TIPOIIECCOB
l'IpOMBIH.[J'IeHHOI';I Opranu3anuu C
HUCIIOJIb30BaHUEM COBPEMEHHEIX
“HGOPMAIMOHHBIX TEXHOJIOTHH

®unocodus IKOHOMHKH H yIIPaBIeHUSA

OIIK-5

CnocobeHn o6o6martsr H
KPUTHYECKHU OLEHHWBATh HAyYHEIE
KCCIIeOBaHNUs B MEHEIKMEHTe U
CMEeXHBIX 00JIaCTSX, BHIIIOJIHSTH
HAay4YHO-HCCIIeNOBaTENbCKHUE
TPOEKTH.

HpI/IMeHHeT HaBBIKH HCIIOJIB30BaHUA
UHCTPYMEHTOB 3KOHOMUYECKOH
IIOJIUTUKHU

3HaTh O0OIIKe MpPenCcTaBIEHHUS O

CYIIIHOCTH 4YeJIoBEeKa U CIocobax ero
CYIIECTBOBAHUS B pAMKax COLHAIbHO-
9KOHOMHYECKUX IPOIECCOB;
3aKOHOMEPHOCTH, MEXaHU3MHB U
HHCTPYMEHTH peanuszanuu
9KOHOMHUYECKOH TOTUTHUKHU B
Pa3MUYHEIX TOCYRapCTBEHHEBIX
00pa30BaHUIX

YMeTh OpHeHTHPOBATHCS B BOIPOCAX
NPOUCXOXOEHUS H CYIUHOCTH
9KOHOMHUYECKHUX TpPOIEeCCOB H

IIPOIIECCOB YIIpaBjIeHUs; IPUMEHSThH
9KOHOMHKYECKHEe 3aKOHH U«
3aKOHOMEDHOCTH B CBOEU
IpodeCcCHOHANBHOM eI TETbHOCTH
BrnameTr npueMaMu peanusanuu
SKOHOMUYECKOH IIOJIUTUKU Ha YPOBHE
rocygapcrtBa ¥ peruoOHa;
HHCTPYMEHTAMU 3KOHOMUYECKOTO
BO3OEWCTBUA [N peEIeHus
CONMAIbHO-9KOHOMUYECKUX,
9KOJIOTUYECKUX, yIPaBlieHYECKUX U
WHHIX Tpo6eM
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VK-4

Cnocoben OPUMEHSATH
COBPEMEHHbIE KOMMYHUKATUBHEIE
TEXHOJIOTHMH, B TOM 4YHCJIE Ha
WHOCTPaHHOM(BIX) SI3BIKE(ax), AJs
aKameMHYEeCKOTO0 u
npodheccCUoOHANBHOTO
B3aUMOOEUCTBUS

[Ipumerdar COBpPEMEeHHEHE
KOMMYHUKATUBHEIE TEXHOJIOTUU, B TOM
YHUClle Ha WHOCTPAHHBIX f3BIKAX, OJII
aKaZleMI4ecKoro 1 nIpodeCcCroHaNIbHOTO0
B3aMMOMENCTBUS

3HaTh CONEpXKAHUE COBPEMEHHEIX
KOMMYHUKATUBHEIX TEXHOJIOTUHU, B
TOM YHCJle Ha UHOCTPAHHHX A3BIKaX,
) ¢ aKkageMuU4YeCKOTO u
npobeccruoOHANbHOTO
B3aUMONeHCTBUSA.

YMeTb IPUMEHATh KOMMYHUKaTHBHEIE
TEXHOJOTUYU, B TOM 4YHCJIE Ha
HHOCTPAHHHX S3HKAX, HOIA
aKageMHUYECKOTO u
npodeccroHanbHOT0 B3aUMONENCTBUS
Brnapmers MeTomaMu aHalu3a
KOMMYHUKATUBHEIX TEXHOJOTHUH, B
TOM YHCJie Ha MHOCTPAHHEIX I3HIKAX,
O aKageMHUYeECKOTO u
npodeccuoHaNbHOT0 B3aUMOIEHCTBUS

YK-5

Cnocob6eH aHAIU3WpPOBATh W
VYUTHIBATh Pa3HO00Pa3ue KyIbTyp
B TpoOLEecce MEeXKYIbTYyPHOTO
B3aUMOMEHCTBUSA

[IpuMeHsieT 3HAHUS U aHANIU3UDPYET
MmoBeNeHYEeCKHe CTEePEeOTHUIH
TIpEACTAaBUTENIeN PAa3NUYHBIX KYJIBTYP B
pamMKax MEeXKYNbTYPHOTO
B3aUMOOEUCTBUS

3HaTh comepxXKaHHe COBPEMEHHEHIX
bunocodCcKux HUCKYCCHUU IO
npob6imeMaM 00IIEeCTBEHHOTO
Pa3BUTHUSA; OCHOBHHIE IONXOOH B
U3YYEHUU COLUATBHO-9KOHOMUYECKOMH
U YyIpPaBIE€HYECKOH CTPYKTYP
oburecTna.

YMeTh OpHEHTHUPOBATHCSI B MHUPOBOM
HCTOPUYECKOM mpoimecce,
aHAJIM3UPOBATh COORITUS U SIBIEHUS,
NPOUCXOOSAIINe B COIHMANIBHO-
9KOHOMHYECKOU CTPYKType 00IIeCTRa.
BnageTy MeTomaMH aHalu3a
COIIMAJTBHO-TIOJTUTHUECKOTO TPOIIecca,
MHDPOBOH 95KOHOMUKH u
MeXIYHapOmHO# KOHKYPEHIUH;
MeTOOMKaMM CHCTEMHOTO aHaau3a
COIMANIbHO-3KOHOMHYECKOMH u
VIIPaBIeHYECKON M[eSITETbHOCTH.

I e/10BOM MHOCTPAHHBIH A3BIK B

npodeccuoHaIbHON JeATeTLHOCTH

YK-4

Cnocoben OPUMEHSATH
COBpPEMEHHbIE KOMMYHUKATUBHEIE
TEeXHOJIOTHH, B TOM YHCJIe Ha
WHOCTPaHHOM(BIX) SI3BIKe(ax), AJs
aKaJmeMHUYeCKOTO0 u
npodheccUuoOHANBHOTO
B3aUMOOEUCTBUS

ApryMeHTUPOBAHHO U KOHCTPYKTHBHO
OTCTaWBaeT CBOU NIO3UIUU U HUMEU B
aKameMU4ecKux U npodeccroHATbHBIX
OUCKYCCHUSX Ha IOCYJapCTBEHHOM SI3EIKE
P® u uHOCTPAHHOM SI3BIKE

3HaTh HpaBuila KOMMYHUKATHBHOTO
MOBEOIEHHSI B CHTyanusax
MeXKYJIbTYPHOTO HAYYHOTO W
npodecCUOHANBHOTO OOIIEHHUS B
VCTHOM ¥ NHUCbMEHHOU (GopMax
YMeTh OCYIECTBIATH YCTHYIO
KOMMYHUKALUIO B MOHOJIOTUYECKON U
ouanoruyeckoy gopmax B CUTyalUUSIX
HAY4YHOTO ¥ MPOPeCCHOHANTBHOTO
obMeHa

Brnagets TEePMHUHOJNIOTUYECKUM
anmnapaToM IO TeMe HCCJIeIOBaHUS,
0a30BEMH OPUHIUIAMH
CTPYKTYPUPOBAHUS U HANHUCAHUS
Hay4YHBIX NyOMMKaALW{A; HABHKOM
paboTH ¢ MeXOyHapPOOHBIMU Oa3aMu
Hay4yHOU HH(DOPMAIHN

YK-5

CnocobeH aHAIU3WpPOBATh W
VYUTHIBATh Pa3HOOOPa3ue KyIbTyp
B IIpoOIlecce MeXKYJIbTYyPHOTO
B3aHUMOMIENCTBUS

OcymecTBiassieT KOMMYHHUKATHUBHYIO
OesSTeNbHOCTh C YYETOM KYIbTYPHEIX
ocobeHHOCTeH Yy4aCTHUKOB
KOMMYHHUKAUUU B CHUTyalUIX
MEXKYJIbTYPHOTO B3aUMONIEHCTBUS

3HaTh OCHOBHEIE MOAXOOH K WX
pelreHuio mpo6ieM MeXKYyIbTYPHOM
KOMMYHUKallUN

YMeThr BEHICTpauBaTh CTpPaTETruio
KOMMYHHUKaLHUH C ydieToM
pasHooOpas3us KyIbTYyp
BJ'IaI[eTL HABBIKAMHK TOJIEPAHTHOTO
OGH.IeHI/IH B yCIIOBHUAX MHOT006p63I/I5{
COLMOKY/IbTYPHEIX TPANUIIMI

IIpOEKTHBIN MEHEIKMEHT
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OIlK-4

Croco6eH PyKOBOIUTDH MIPOEKTHOMN
¥ TPOIECCHOU [eSITeTHbHOCTHIO B
OpPTaHM3AIUK C UCIOIb30BAHUEM
COBPEMEHHEX IPaKTHUK
ynpaBleHUs, NUOEPCKUX H
KOMMYHUKAaTHUBHBIX HABHIKOB,
BHISIBJIATH U OLIEHUBATH HOBLEIE
PEIHOYHEIE BO3MOXHOCTH,
pa3pabaTeBaTh CTpaTeTuu
CO3O0aHU4A u Pa3BUTHUA
MHHOBAIIMOHHEIX HaHpaBJ’IeHI/Iﬁ
DedaTelIbHOCTH u
COOTBETCTBYWOIIKE UM OHU3HEC-

HCIIOIb3yeT 3HAHWS MJI PYKOBOACTBA
IPOEKTHOX ¥ TPOLECCHOU
OesSTEeNbHOCTHIO B OPraHU3ALUU C
HUCIONb30BaHUEM COBPEMEHHEIX
NpPAaKTUK YIPaBleHUS, NUAEPCKUX HU
KOMMYHMKATHBHEIX HABBIKOB, BHISIBJISITH
U OIEeHHUBATh HOBHE PHHOYHEIE
BO3MOXHOCTH, pa3pabaTweBaTh
CTpAaTeruu CO3MAHWS ¥ PA3BUTUA
MHHOBAIMOHHEX HalpaBlIeHUH
OEeATeNbHOCTH ¥ COOTBETCTBYIOIINE UM
Ou3Hec-MOMeNnu OpraHu3anuuil [asd
pelIeHUsT TOCTaBIEHHHIX 3afay B
0071aCT¥ TTPOEKTHOTO MEHEIXKMEeHTa

3HaTh MeTOOH pPYKOBOHACTBaA
IPOEKTHOW ¥ TNPOINECCHOU
OEeATEeJIbHOCTBI0O B OPraHU3alluH;
Ipouenypy pa3paboTKu CTpaTeTuu
CO3O0JaHUA u Pa3BUTHA
WHHOBAIIMOHHON [OesATeNbHOCTH,
MIPOAYKTOB

VMeTsr co3fmaBaTh OM3HEC-MOMenu
OpraHU3aluii; OIeHWBaTh HOBHE
PEHIHOYHEIE BO3MOXHOCTH;
pa3pabaTeBaTh CTPATETUH CO3HAHUS
u Pa3BUTHUA MHHOBAIIMOHHEIX
HaHpaBJ‘[eHI/Iﬁ nedaTeJIbHOCTH
BnameTb coBpeMeHHEIMU NTPaKTUKaMU

MOMeNd OpraHu3allnii; yIOpaBleHUd; JNUOEPCKUMU U
KOMMYHUKaQTUBHEIMUM HaBHIKaMHU

VK-1 HUCIONBL3yerT 3HaHHUMA Ons|3HaTh METOABl CTPaTeru4ecKoro

Cnocoben 0CyIIeCTBITh|OCYyLIECTBIEHUSI KDUTUYECKOT0 aHalu3alaHanu3a, IPUMEeHITh UX B IPOEKTHOU

KPUTHYECKHUH aHaIu3
TPOOJIEMHEBIX CUTYallUi Ha OCHOBE

HpO6J’IeMHBIX CHTyaHI/Iﬁ Ha OCHOBE€
CHUCTEMHOI'0 mmogxoga u Bpra6aTbIBaTb

OesTebHOCTH
YMeTh NHPOBOOUTL KPUTHYECKUH

CUCTEMHOTO NOLXO0[Ja,/cCTpaTeruio NeWCTBUU O pelleHUs|aHANNU3 NPOOJEMHEIX CHUTyalud Ha

B pabaTHBATH CTPaTeruio|IoCTaBleHHEIX 3ajad OCHOBE CHCTEMHOIO0 IOAX0Za,

OEeUCTBUU BeIpabaTHIBaTh CTPATETHI0 JOEeNCTBUH
BrnameTh CHCTEMHHIM NOAXOOOM IIPU
KPDUTUYECKOM aHajlu3e U Ha ero
OCHOBe BHpabaThBATh CTpPaTETUIO
IeMCTBUH

YK-2 WCIONb3yeT 3HAHUS [N yOpaBleHUs|3HATh dTalOb pa3paboTku u

CrocobeH ympaBisSTh MPOEKTOM
Ha BCeX 3TallaX ero XKU3HEHHOTO
IUKIIa

IIDOEKTOM Ha BC€X 3TallaX €ro
KHU3HEHHOI0 LOHKJIa OId pPpelleHudg
IIOCTABJIEHHBIX 3ada4

peanu3anyyu, a TakKXke MPOLeRypy
yIpaBleHUs INPOEKTOM Ha BCEX
3Tallax ero XU3HEeHHOTO IMKIa

YMmeTh pa3pabaThBaTh IPOrPaMMEL
BHEIPEHHUS TEXHONOTHYECKHX W

IPOOYKTOBHX MHHOBAIIUH;
pa3pabaTHBaTh cTpaTeruwu
YIOPpaBIE€HUA YeJlloBe4YeCKuMu

pecypcaMu OpraHU3aliK U IPOEKTOB
BnameTh MeTogaMu yIpaBiIeHUS
IIPOEKTaMH, PeCypcaMiu OpraHu3alui;
HaBHKaMu MOATOTOBKH
OpraHUW3alUOHHEX u
pPacIoOpSIOUTENBHEIX HTOKYMEHTOB,
HeOOXOOUMEIX MIJI CO3MAHUS HOBHIX
IpPEIIPUHUMATEIbCKUX CTPYKTYDP H
IIPOEKTOB

VK-3

Cmoco6eH OpPraHW30BHEIBATH H
PYKOBOOUTL pabOTOW KOMAaHIHI,
BBIpa6aTBIBaH KOMAQHOHYIO
CTpaTeruw nOiud OOCTHUXEHHUIA
[IOCTaBJIEHHON LeNU

KCIOJIB3YEeT 3HaHUuA OJId OPraHu3aluy nu
pykoBomcTBa paboTO¥ KOMAaH[H,
Bpra6aTbIBaTb KOMaHOHYI0 CTPaTeruio
[JIsl pellleHus IIOCTAaBJIEHHEIX 3ala4

3HaTh METOOH PYKOBOLCTBA
IepcoHalOM OpraHU3aluu

YMeTh OpraHu30BEIBaTh U PYKOBOTUTH
paboToil KOMaHAE, BEIpabaThiBas
KOMaHOHYIO CTpaTeruilo [Onsd
OOCTHKEHUS II0CTaBIeHHOH ey

BrnagmeTh TaKTHUKOW M CTpaTerueu
yIpaBiIeHus YeJI0BEYECKUMHU
pecypcaMu OpraHu3aliy U IPOEKTOB

YK-6
CmocoGeH oOmpenensaTh H
peanu30BEIBAThH MPHUOPUTETE

COOCTBEHHOH [esATeNbHOCTH H
CIOCOOEl ee COBEPIIEHCTBOBAHUS
Ha OCHOBE CaMOOLIEHKH

HCIIONB3YeT 3HAHUS [/ ONPefeIeHusT U
peanu3aluyu IPUOPUTETOB COGCTBEHHON

OesITeNbHOCTH, CIOOCOOH ee
COBEPUIEHCTBOBAHUS Ha OCHOBE
CaMOOIEeHKH [N PpelleHHus

IIOCTaBJI€EHHHBIX 3afga4

3HaTh NPHUHIUIL IlejleNojiaTaHus,
BUOH U METOOH ONpPefeleHus
OIPUOPUTETOB NESITEIHHOCTH
YMeTh OpenensiTh U Peann30BEBaTh
IPUODPUTETH cCoOCTBEeHHOH
OesiTeJILHOCTH, CIOCOOH ee
COBEPIIEHCTBOBAHUS HA OCHOBE
CaMOOIIEeHKH

BnameTb CrOCOGHOCTBI0 KPUTHUECKU
OIIEHUBATH CBOIO PaboOTy
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KommyHnukanuu B iu¢poBoii 3KOHOMHKE H YIPaBIeHHH

OIIK-3

Cmoco6eH CaMOCTOSTEJNIbHO
IPpUHUMATH 000CHOBAHHEIE
OpraHU3alMOHHO-YIIPaBIeHYECKIe
pelmeHuss, OILEHHUBATH UX
OMEPaNUOHHYIO u
OPTaHMU3AIUOHHYIO
3pbeKTUBHOCTh, COLUANBHYIO
3HAYUMOCTh, oOecIedyuBaTh HX
peanu3anuio B YCIOBUAX CIIOKHON
(B TOM 4YmCIIEe KPOCC-KYIbTYPHOMU)
¥ DUHAMUYHOM Cpefibl;

IpUMeHAEeT o60oCHOBaHHEE
OpraHU3alUOHHO-YIPaBlieHYECKUE
pelleHus], OLIeHUBATh UX OIIEPAlMOHHYIO
¥ OpraHu3aluoHHYI0 3()(QEKTUBHOCTES,
COIMaNbHYIO 3HAQYUMOCTSD,
obecmeunBaTh HUX peaNu3alui0 B
YCJIOBUSIX CIIOXKHOM (B TOM UHCJIe KPOCC-
KyJIbTypHOU) U AUHAMUYHOU CPefibl

3HAeT KpOCC-KYyNbTypPHbIE TEOPUU
KOMMYHUKAaINH;

yMeeT NIPUHUMATh O00OCHOBaHHEIE
OpraHM3allOHHO-yIIPaBlIeHYEeCKUe
pemeHus, OLeHUBATh UX
OIlePaIlMOHHYI0 U OPTaHU3alKOHHYIO
93¢0 heKTUBHOCTD, COIIMaNbHYIO
3HaUYUMOCTh, o6ecmeduBaTh UX
peanu3alnuio B YCIOBUIX CIOXKHOH (B
TOM 4YHCJIe KpPOCC-KyJIbTYPHOH) U
OVHAaMUYHON Cpemhl

BlIajgeeT HaBHKaMHU OLEHKHU
ONEepalMOHHOW M OPraHU3aluOHHOU
3(pGheKTUBHOCTH OPraHU3aIMOHHO-
VIIpaBlleHYeCKUX pelleHuH

VK-3

Cmoco6eH OPraHW30BHIBATH H
PYKOBOOUTH PaboOTON KOMAaHH,
BrHpabaTeBasi KOMAHJHYIO
CTPATETUI0 [AJS NOCTHUXKEHUS
IIOCT@BJIEHHOH LeNu

OpPTaHU30BEIBAET ¥ PYKOBOAUT PabOTOi
KOMaH[H, BhHpabaThHBas KOMaHIHYIO
CTpaTeruio QAN HOCTUXKEHUST
MOCTABIEGHHOU I[ENIH

3HaeT MeTOOH OpraHU3anuu
KOMaHOHO® pPaboTH

yMeeT OPTraHU30BHIBATH PYKOBOLUTH
paboToil KOMaHAE, BEIpabaThiBas
KOMaHOHYIO CTpaTeruilo [Ons
OOCTHUKEHUS IOCTABJIEHHOH 11e/Ix
BlIafleeT HaBhHIKaMU OpraHU3aluyU U
pyKoBomcTBa paboTo¥ KOMaHTH,
BHPA0OTKY KOMAaHEHOH CTpaTeruu
OJISL DOCTUKEHUS IIOCTABIEHHOH 1eIH
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YK-4

Cnocoben OPUMEHSATH
COBpeMeHHbIE KOMMYHUKATUBHEIE
TEeXHOJOTHUHU, B TOM UYHCJIe Ha
WHOCTPaHHOM(BIX) SI3BIKE(ax), AJs

aKageMHUYECKOTO
npodheccCUoOHANBHOTO
B3aUMOOEUCTBUS

n

Cmoco0eH TPUMEHSITh COBPEMEHHEIe
KOMMYHUKATHUBHEIE TEXHOJIOTUH, B TOM
4YuCJie Ha UHOCTPaHHOM(BIX) A3BIKe(ax),
oS aKaJgeMHUYECKOTO u
IpodecCHOHANTBHOT0 B3aUMOIEHCTBUS

3HAeT OCHOBHBIE HMHPOPMAIUOHHO-
AHANUTUYECKNE ¥ KOMMYHUKATHBHLIE
TeXHOJOTruM, 0a3s [JaHHLX,
IpPOTrpaMMHEIE CPENCTBa, OCHOBHEIE
KONIMYEeCTBEHHbIE U Ka4eCTBEHHEIE
METOABl HCCIEeOOBAHUS; METOMH
cbopa ¥ aHanmu3a HHDOpPMALHUHU C
HCIOIb30BaHUEM HHOOPMALMOHHBIX
TeXHONOTHH, 0a3 MAHHHEX WU
IporpaMMHEX CDPenCcTB B cdepe
yOpaBAeHUS KOPIOPATUBHHEIMHU
¢buHAHCAMU; METOMH IPUMEHEHUS
HHGOPMAIMOHHEIX  TEXHOJIOTHH
IIPOTPAMMHBAIX CPEICTB [l PEIIeHUs
npodecCuOHAbHAIX 3aay;

yMeeT TPUMEHSITh HHDOPMALKMOHHO-
AaHATUTUYECKUE TeXHOIOTHH
o06paboTKH, aHanu3a u
HMHTEPIIPeTAlNN JaHHHX, TIOTyYeHHEIX
Ha OCHOBE HCIONb30BAHUA
“HGOPMAIMOHHO-AHATUTUYECKHIX
PECYPCOB U TEXHOJIOTUM; IPUMEHSTh
HHQOPMAILMOHHbIE TEXHOJIOTUU MJIs
oueHKY 3()(PEeKTUBHOCTU yIpaBIeHUS
KOPIOPAaTUBHHME (UHAHCAMY;
ompenensiTh HeoOXOOUMEIE METOMEI
OpuUMeHeHUss UHOOPMALUOHHEIX
TEXHOJIOTHH, IPOTPAaMMHLIX CPEOCTE;
IPUMEHSITh HUHPOPMAUUOHHEIE
TEXHOJIOTMH, TPOTPAMMHbIE CPEACTBa
Ons peureHusi mMpodeccHoOHATbHBIX
3amay

BllafleeT HABHKAMU NIPUMEHEHUS
HHEGOPMAIMOHHO-aHATUTUUECKUX
TEXHOJOTHUH yOpaBIeHHUS
KOPIOpPAaTUBHHME  (UHaAHCAMH,
IIOMCKA ¥ U3BJIeYeHUsT MHGOPMALUU
13 KOMMYHUKATUBHOTO ITPOCTPAHCTBA,
TeXHOJIOTUSAMHU o6paboTKH,
CHCTeMaTH3alWM W aHaAlKW3a
uadopmanuu, paboTe c Gaszamu
OAaHHBIX, KOJIHYECTBEHHEIMH W
KQYeCTBEHHLMHU MeTOmaMu
HCCIEeJOBaHUM; HaBBHIKaMHU
IpuUMeHeHUs HUHGOPMALMOHHBIX
TEXHOJIOTHH, MTPOTPAMMHEBIX CPEHCTB,
0a3 maHHBIX OIS cOopa, 00pPabOTKY U
aHanu3a WHQOPMAIMM; HaBHKAMHU
pelreHnst TPoQGeCcCHOHaNbHEIX 3aiad
Ha OCHOBe TPUMEHEHHUS
“HGOPMaIMOHHEIX TEXHOJIOTHM, 6a3
OaHHBIX ¥ TPOTPAMMHEIX CPELICTB.

IIpe3enTanusi NPOEKTOB

4141542b54b248546ffach838489923a

35




OIIK-1

CnocobeHn pemarTs
npodeccHoHANbHEIE 3amadyd Ha
OCHOBe 3HaHUS (Ha IPOOBUHYTOM
YPOBHE) 9KOHOMMHUYECKOH,
OpPTaHW3AIUOHHOU u
yIpaBlieHYEeCKOH TEeopuu,
VMHHOBAI[MOHHLIX IOJAXOMOB,
0000UIeHUST W KPUTHUYECKOTO
aHamM3a IPaAKTHUK YIPaBIIEHUS;

Pemaet npodeccuoranbHble 3afadu Ha
OCHOBe 3HaHWA (Ha IPOABUHYTOM
YPOBHE) 3KOHOMHUUYECKOH,
OpFaHH3aHHOHHOﬁ n ynpaBnqueCKoﬁ
TeopuHu, HMHHOBAIOIMOHHEBEIX IIOAXOHOB,
00001eHNsT ¥ KPUTHUYECKOTO aHanu3a
MIPAKTUK YIIPaBIIEHUS;

3HATh: 3KOHOMUYECKYIO,
OpPraHU3alUOHHYIO u
yIpaBlieHYECKYIO TEeopuu,
VHHOBalMOHHbIE TTOIXOME! K PEIIeHUI0
3aflay yIpaBIeHus

YMeTh: Ha 0CHOBe MHGOPMAIMOHHOMK
KyIbTYPH C IpUMEeHEHUEM
“HGOPMAIMOHHO-KOMMYHHUKAIMOHHEIX
TEXHOJIOTHUH U C pellaTh CTaHJapPTHHIE
3aJayu-UCIONb30BaTh  0a30BHE
3HaHUS 00 uHGDOPMAUUOHHEX
cucrteMax OIS peleHUd
HCCIIefOoBaTENbCKUX
npodeccroHaNbHEIX 3a/1ayd-IPOBONUTH
MOUCK HAy4YHOU U TEXHUYEeCKOu
rHoOpMaIu

BrnagmeTh: MeTOmaMW peEIIEHUS
CTaHZApPTHHX 3agau
npodeccuoHaNbHON OesaTeIbHOCTH Ha
OCHOBe HHDODPMALIMOHHOU ¢
IpuMeHeHNeM HKHGOPMALUOHHO-
KOMMYHUKallMOHHBIX TEXHOJIOTHH U C
y4eToM OCHOBHHX TpebGoBaHUN
“HGOPMALMOHHON 6e30macHOCTH-
HaBHKaMUu pa3paboTku
CIeIMaTN3UPOBAHHEIX IPOrpaMM Ojist
pelleHus 3afad yIpaBiIeHus

OIIK-2

Cnocoben IPUMEHSITH
COBpeMeHHEEe TEeXHHKHU U
MeTogquKu cGopa [MaHHHIX,
IPOABUHYTHE METONB HX

00paboTKM M aHanIW3a, B TOM
Yyucne HCOONMb30BATH
HHTEJNIeKTyalbHEHE

HHGOPMalMOHHO-aHATUTHYECKIE
CUCTEMEl, IPH pEHeHHUH
VOIPaBIeHYECKUX u
HCCIeNOBaTeNbCKUX 3afady;

[IpuMeHsieT COBPEMEHHEIE TeXHUKH U
MEeTOIOUKHU CO0pa JAaHHBIX, IPOIBUHYTEE
MeTOnb uX 06paboTKY ¥ aHaNKW3a, B TOM
YuCne HCHOONH30BATH
HHTEJIeKTyalbHbEe WHPOPMAIHOHHO-
AQHATUTHYECKHUE CUCTEMEI, IIPY peIleHnH
yIIPaBIeHYECKUX U UCCIIe0BaTeNIbCKUX
3aay;

3HaTh: COBPEMEHHBIE TEXHUKH WU
MeTomuku cOGopa HaHHBX,
TIPOBUHYTEIE METOME WX 00paboTKM
¥ aHamu3a

YMeTh: TPUMEHSATH COBPEMEHHBIe
TeXHUKHM U METONMKY cOOpa MaHHEIX,
IPOABUHYTHE METOAH MX 006pabdoTKu
U aHaNW3a INOPU PeUeHHH
yIpaBIeHYeCKHUX 3amady
BrameTs: COBpeMEHHBIMH TEXHUKAMHU
U MeTooukaMu c6Gopa MaHHEHX,
HHTENNeKTYalbHEMH
HHGOPMAIMOHHEIMU CHCTEMaMHU

Yueonasi, HayuHo-ucciegoBaTeabcKasi padbora

[K-1
Cmoco6HOCTh K CTpaTerundyeckoe
YOpaBlieHHUe nmpomeccaMu

OINTaHUPOBAHUS
IIPOU3BOLCTBEHHEIX PECYPCOB U
IIPOM3BOACTBEHHEIX MOITHOCTEMN

3HaAeT InIpomeccChsl MMJIaHUPOBAaHUA
MIPOU3BONCTBEHHHIX PECYPCOB M yMeeT
VIPaBMISITh MPOLECCAMH MIAHMPOBAHUS
NIPOU3BOLCTBEHHEIX PECYPCOB X
TMIPOU3BOACTBEHHEIX MOIIHOCTEN U
BlafgeerT CIOCOOHOCTHIO K
CTpaTeru4yeCckKOMYy YIpPaBIEHHIO

MPOI[ECCH NITaHUPOBAHUS
IPOU3BOACTBEHHHX pPECYPCOB U
TIPOM3BOACTBEHHEIX MOIIHOCTEH
VIPaBIATh mpoieccaMu
TTaHUPOBAHUS TIPOU3BOJCTBEHHBIX
PECYPCOB ¥ MPOM3BOACTBEHHEBIX
MOIITHOCTEMN

CIIOCOGHOCTHI0 K CTpPATETHYECKOEe
ynpaBlieHUE mpoluneccamu
MJIAaHUPOBAHMS IPOU3BONCTBEHHEIX
PecypcoB ¥ TMPOM3BOACTBEHHEBIX
MOIITHOCTEH

IPOBedEeHUS CaMOCTOSITENbHEIX
HUCCIIeqOBaHUU B COOTBETCTBHUU C
pa3paboTaHHOM IIpOrpaMMoi
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[1K-5

CnocoOGHOCTE K DPYKOBOLCTBY
Hay4YHOH paspaboTkoi
MEePCIeKTUBHEX HAMpPaBIeHUH
COBEpPIIeHCTBOBAHUS METOMOB,
Mofened ¥ MEXaHH3MOB
CTPaTEeruYecKoro ¥ TaKTUYECKOTO
[IaHAPOBAHUS W OPraHU3aINU
IIPOM3BOLCTBA

3HAET MEeTORE TNPOBENEHUS
CaMOCTOSTENbHEIX HCCIEeNO0BAHUU B
COOTBETCTBUU ¢ pa3paboTaHHOU
IporpaMMoOli, yMeeT OpPraHHU30BaTh
Hay4HYI0 Pa3paboTKy MepCIeKTUBHBIX
HallpaBeHUN COBepPIIEHCTBOBAHUI
MeTOLOB, Mofejled ¥ MeXaHU3MOB
CTPATETHYECKOT0 M TAKTUYECKOTO
NJTAaHUPOBAHUSA ¥ OPTraHU3aLUHU
IIPOM3BOMCTBA U BJIA[IEET CIIOCOOHOCTHIO
K PYKOBOJCTBY Hay4HO! pa3paboTKoH

METONbl, MOOENH U MeXaHU3IMH
CTPaTern4eckoro U TAKTUYECKOTO
NJaHUPOBAHUS ¥ OpTraHU3alHUU
TIPOU3BOMICTBA

OpraHm30BaTh Hay4HYI0 pa3paboTKy
MEePCIeKTUBHBIX  HANpPaBJIeHUH
COBEPUIEHCTBOBAHUS  METOJOB,
MofnOenen u MEeXaHHU3MOB
CTPATETHYECKOTO U TaKTHUYECKOTO
NJaHUPOBAHUS ¥ OpTraHU3alUU
TIPOU3BOAICTBA

CrocoGHOCTEL K PYKOBOLCTBY Hay4HOMU
pa3paboTkoit MepPCINeKTUBHBIX
HaIpaBJIeHUN COBEPILIEHCTBOBAHUS
METO[0B, MOfeNiell ¥ MeXaHU3MOB
CTPATETHYECKOTO U TAKTUYECKOTO
NJaHUPOBAHUSA ¥ OpraHU3alluu
TIPOU3BOACTBA

NMPOBENEeHUSI CaMOCTOSTENbHEIX
HUCCIIEIOBAHUNA B COOTBETCTBHHU C
pa3paboTaHHON MPOTPaMMOK

IIpakTHKa NPpOU3BOACTBEHHAsI, IPaKTHUKa 1o npoduiio npodeccuoHa

JILHOH JeATeILHOCTH

IK-1
CrocoGHOCTh K CTpaTeruueckoe
yIpaBlIeHHE mpoueccamu

ITaHUPOBAHUS
IIPOM3BOLCTBEHHEIX PEeCypCcoB U
IIPOM3BOACTBEHHEIX MOITHOCTEN

3HAHUA mo
CTpaTeruieckomy yIpaBlIeHUIO
mpouneccamu IJIaHUPOBAHUSA
IPOM3BOACTBEHHEIX DPECYpCOB H
IPOU3BOLCTBEHHEIX MOIIHOCTEH s
pelleHUs INOCTABJIEHHEIX 3agayd B
OpraHu3aliu

UCIIONNBb3YyeT

3HaTh METORH yHOpaBIEHUS
mpomeccaMu NITaHUPOBAHUS
TMPOU3BOMCTBEHHEX PECYpPCOB
YMeTh ympaBnsiTh OpPTaHU3AIUSIMH,
moapas3geNeHus My, rpynmaMmu
KOMaHOaMu COTPYOHHUKOB,
MPOEKTaMHU, MPOU3BOCTBEHHLIMHU
pecypcamu

BrmameTh MeTomaMu NPUHSATUS U
yIpaBlieHYECKUX peIIeHud B
mpoimecce MIaHUPOBAHUSI
MPOU3BONCTBEHHHIX PECYpPCOB U
TIPOU3BOACTBEHHBIX MOIIHOCTEN
ViMeThr ONBIT CTPATETrHYECKOTO
ynpaBlleHUs mpoumeccamu
MJIAHKPOBAHMS IPOU3BONCTBEHHHIX
PecypcoB ¥ TPOM3BOACTBEHHEIX
MOIITHOCTEH
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[K-2

CTpaTerudeckoe yIpaBlieHUE
OIXATEIIBHEIMUA U PECYPCOEMKHUMU
KoMIJIeKcaMu paboT Ha OCHOBe
IIPOEKTHO- #U INOPOIrpaMMHO-
OPUEeHTHUDPOBAHHOTO
IINTIaHHUPOBAaHUA [OEATEJIBHOCTH
OpraHu3allvy, OI0IXKeTHPOBAHUS U
MOHHUTOPHHTA XOOa BEINIOJITHEHUA
IIPOEKTOB ¥ IIPOrPaMM

BHIIIONHSET CTpaTeruyeckoe
yOpaBieHUEe [NIUTENbHHMH U
pecypcoeMKuME KOMIIIeKCaMu paboT Ha

OCHOBE€ IIPDOEKTHO K IPOIrpPaMMHO-
OPHUEHTHUPOBAHHOTO IIJIaHUPOBAHUA
OesaTEeJIbHOCTH OpraHu3aluy,

OIOMXKETUPOBAHUS U MOHUTOPHHTA XOMa
BHITIOJITHEHHUS IIPOEKTOB U MIPOTPAMM

3HaTh IPOEKTHOE, IPOTrpaMMHO-

OpPMEHTHPOBAHHOE TIJIaHUPOBAHUE,
O0I0XKeTUPOBAHUE MEATENbHOCTH
OpraHu3aluu

YMeTb MPOBOOMTE CTPATETHYECKOe
yIpaBlieHWe QONUTEIbBHBIMH U
PecypcoeMKHMHU KOMITJIeKcaMu paborT,
pa3pabaTHBaTh IPOTPaMMHE
OPraHU3AIUOHHEIX H3MEHEHHUH;

OCYIIECTBNATh MOHMUTOPUHI XOfa
BHINIOJIHEHUSI IIPDOEKTOB M IIPOrpaMM
BnageTrs HaBHKaMu pa3paboTku
KOPIIOPATUBHEIX CTpaTerul um Ux
peanu3sanuel, 60[XKeTUPOBAHUSI Ha
OCHOBE NPOEKTHO U NPOTrpaMMHO-
OPUEHTHPOBAHHOTO IIJIaHWPOBaHUSA
OesTeIbHOCTA OpTraHU3aluu

VMeTs ONOBIT CTPaTErHYECKOTrO0
yOpaBJIeHUS [OIUTENbHEIMH U
PEeCypCoeMKUMU KOMILIeKcaMu paboT
Ha OCHOBE IIPOEKTHO U IPOTrpaMMHO-
OPUEHTHPOBAHHOTO IIJIaHUPOBAaHUSA
LesTEeNbHOCTH OpraHu3aluy,
OI0OMKETUPOBAHUS ¥ MOHUTOPHUHTA
XOfa BBIIOJHEHUS INPOEKTOB U
IIporpaMM B OpPraHU3aluu

[K-3
Cmoco6HOCTL K PYKOBOACTBY
IpoeKTaMM pPEUHXKUHUDPUHTA

OM3HEC-IPOLEeCcCOoB
NIPOMBIIIJIEHHOW OPraHu3aluu C
WCIIOJIb30BAHNEM COBPEMEHHEIX
“HGOPMAIMOHHEIX TEXHOJIOTUN

KCIONb3yeT 3HAHUS OJIS PYKOBOACTBA
IpOEKTaMU pPeUHXKMHUPUHTa OU3Hec
MpPOIeECCOB MPOMBIIITIEHHOU
OopraHusaluyd C UCIOJIH30BaHUEM
COBpPeMEeHHEX MHGOPMaUUOHHEIX
TEXHOJIOTUYU

3HaTh PEUHXKUHUDUHT OU3HEC
MPpoOLEeccoB MPOMBIIITEHHOHR
OpTaHW3alluu; COBPEMEHHHE

HHPOPMAIMOHHEIE TEXHOJIOTUHU
YMeTh aHaTU3UPOBaTh, MOAEINPOBATh
OuM3HEC NPOLECCH MPOMHIIIEHHON
OpraHuW3alu¥ C HCIOIb30BaHUEM
COBpPEMEHHBIX WHGOPMaIHOHHHIX
TEXHOJIOTHH

BrmameTh HaBHKAMK peanu3aliuu
TIPOEKTOB PEWHXWHUPUHTA OU3HEC

IPOLEeCcCOB IPDOMBIIINIEHHOU
OpraHW3aluU C HCIOIb30BAaHUEM
COBPEMEHHEIX HH@OpMaHHOHHHX
TEXHOJIOTUsA

HmerTs ONBIT pelmleHuS
YOpaBII€HYECKHUX 3agayd IIo

PYKOBOLCTBY IpoeKTaMu
PEUHXKUHUDUHTA OM3HEC IIPOIECCOB
IPOMEIIIIEHHOX OpPraHu3aluu C
WCIOJIb30BAHUEM COBPEMEHHBIX
“HGOPMAIMOHHEIX TeXHOJIOTUN

IIpakTHKa IPOU3BOICTBEHHAs, IPEeIIHIUIOMHAsA MPaKTHKa
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[K-1
CrocoGHOCTh K CTpPaTerudecKoe
ynpaBleHUE IpoueccaMu

IIIIAaHUDPOBAHUA
IIPOU3BOOCTBEHHEIX PECYPCOB U
IIPOM3BOOCTBEHHEBIX MOIITHOCTEHN

CnocobeH

K

yOpaBIeHUIO
NJIaHUPOBAHUS

pecypcos
MOIITHOCTEH

u

CTPaTEeru4ecKoMy
npomeccaMmu
TIPOU3BOACTBEHHEIX
TIPOM3BOACTBEHHEIX

3HaTh: COBPEMEHHHIE METOMH
yIpaBlIeHUS  KOPIOPATUBHEIMU
¢uHancaMu 0COOEHHOCTH BEIPAOOTKU
CTpaTeruyeckux 3afayd, BO3MOXKHOCTH
COBPEMEHHEX MeTOZLOB
CTPATEru4YecKOro  yIpaBJIeHHUS
KOPIIOPATUBHEIMU (MHaAHCAMU; 3HATh:
OCHOBBHI CTPAaTETHUYECKOTO
TIJIAHWPOBAHMUS, METONH YIIpaBIeHUS
U3MeHEeHUsIMHU

KCII0JIb30BaTh COBPEMEHHEIE METOJEL
yIpaBlIeHUS  KOPIOPATUBHLIMU
buHaHCAaMuU [N peUeHUs
CTPAaTETru4YeCKuUX 3agady,
aHaIM3UPOBATh U OLIEHUBATH P € 3 Y 1T
BTATHHUCHOONH30BAHUICOB
PeMeHHBHXMEeTOLOBYyIpas
1 € H U 5 KOPHOPATUBHEMHU

bruHaHCAMY; IPOBOJUTDH
CTpaTeTrU4YeCKoHu aHamnus,
paspabaTHBaTh IporpaMME

OpPraHU3aAIMOHHBIX M3MEHEHUH
BrapmeTh: HaBEIKAMY PELIEHHUS 3afay B

obnacTu yIpaBleHHS
KOPDIOPAaTUBHEMU  (GHUHAHCAMHU
HaBHKaMH HCIONB30BAHUSA

COBPEMEHHEIX METONOB YIPaBJIEHUS
KOPNOPATUBHHMYE (GUHAHCAMHU [JIs
peLIeHus] CTpaTerudyecKux 3anavy;
HaBHKAaMHu pa3paboTku
KOPIOPATUBHHEIX CTPATETHd U HX
peayu3anuu

HmMmerTs OIEIT: peleHu s
yIpaBleHYEeCKUX 3amad B 001acTu
KOPNMOPATUBHEX bUHAHCOB;
060CHOBAHUS CTPATETHYECKOTro
BHI6OpA OpraHM3aluu B YCIOBUIX
OPraHU3alUOHHEIX W3MEHEHUN
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[K-2

CTpaTerudeckoe yIpaBlieHUE
OIXATEIIBHEIMUA U PECYPCOEMKHUMU
KoMIJIeKcaMu paboT Ha OCHOBe
IIPOEKTHO- #U INOPOIrpaMMHO-
OPUEeHTHUDPOBAHHOTO
IINTIaHHUPOBAaHUA [OEATEJIBHOCTH
OpraHu3allvy, OI0IXKeTHPOBAHUS U
MOHHUTOPHHTA XOOa BEINIOJITHEHUA
IIPOEKTOB ¥ IIPOrPaMM

['oTOB K CTpaTernieckOMy yIPaBI€HUIO
OIUTENbHEIME ¥ PECYPCOEMKUMU
KoMIJleKcaMu paboT Ha OCHOBe

IIPDOEKTHO u IPOTPaMMHO-
OPHUEHTHUPOBAHHOTO IIJIaHUPOBAHUA
OesaTEeJIbHOCTH OpraHu3aluy,

OIOMXKETUPOBAHUS U MOHUTOPHHTA XOMa
BHITIOJITHEHHUS IIPOEKTOB U MIPOTPAMM

3HaTh: 3HATH METOOEl YIPaBICHUS
OpTaHU3AIUSIMHU, MOAPa3neIeHUsIMH,
TPyIIIaM¥ KOMaHJaM¥ COTPYIHUKOB,
IpOeKTaMd ¥ CeTSIMH 3HaTh:
HCTOYHHUKY HHOOPMALHUU O
pe3ynbTaTax HCCIIeqOBaHUH
aKTyaJbHBIX IPOOIEM yIpPaBlIeHUS,
MONyYeHHEE OTEYECTBEHHEIMH W
3apy0eKHBIMU KMCCJIeOBATEIISIMY
YMeTh ympaBisiTh OPTaHU3AIUSIMH,
moapas3feneHUusIMH, TpynmamMu
KOMaHJaM# COTPYOHUKOB, IIPOEKTaMu
U CeTIMH; YMeThb: 0000ImaThs u
KPUTUYECKH OLEHWBATh PE3YNIbTAThl
HCCIIeIOBAHUM aKTyabHHIX MPOOIeM
yIOpaBlIeHuS, MONy4YeHHEIE
OTEUYECTBEHHBIMH U 3apy0eXHHIMHU
HCCIIeIOBATEISIMU

BrmageTs MeTOmaMW TPUHATHS
yIpaBleHYECKHX pPeEIeHUH B
mpollecce yIpaBleHHUsS NPOEKTaMH,
ceTssMHU; BnameTs: HaBHKaAMH
00001IeHUS U OIEHKH PEe3yIbTaTOB
HCCIIeIOBAHUS aKTyallbHHIX MPOOIeM
yIIpaBIeHus

MEeTh OIBIT yIpaBIeHHS
OpTaHU3AIMAMHU, MOAPa3neIeHUIMH,
TPyNIaMi KOMaHAaMU COTPYIHHUKOB,
IPOEKTaMU U CeTIMM; VIMeThb OIIBIT:
OLIEHKH PEe3yNbTaTOB HCCIIeJOBaHUS
aKTyaJbHBEIX IIPOOIIeM yIpPaBIeHUS,
MONyYEHHEX OTEUYECTBEHHEIMHU W
3apy0eKHHIMH HCCIEeI0BaTeIsIMU

[K-3
Cmoco6HOCTL K PYKOBOACTBY
IpOeKTaMl pPEeUHXKUHUDPUHTA

OM3HEC-IPOLEeCcCCOB
NIPOMBIIIJIEHHOW OPraHu3aluu C
WCIONb30BaHUEM COBPEMEHHBEIX
“HGOPMAIMOHHEIX TeXHOJIOTUN

CmocobeH kK PYKOBOOCTBY IPOEKTaMH

PEeMHXKHUHUPUHTA OU3HEC-IPOLIECCOB
MIPOMBIIIEHHOX OpPTaHW3alUU C
HCIONb30BAHUEM COBPEMEHHHIX

“HGOPMAIMOHHEIX TeXHOJIOTUN

3HaTh: KOJNHYECTBEHHEE U
KadYeCTBEHHEe METONH OIS
IpOBegeHUs OIPUKIATHEX
HCCIIeNOBaHUM U yIpaBIeHus 6usnec-
IIpolueccaMu

YmerTs: aHANIU3UpOBATH
3G GbeKTUBHOCTD yIIpaBlieHus OM3HeEC-
npomeccaMmu, TOTOBUTDH
aHaNUTHYECKUe MaTepHans IIo
pe3ynbTaTaM aHaIu3a

BnapmeTh: KONMYECTBEHHBIMH U
KAa4YeCTBEHHBIMH METONOB [
IpOBEeNEeHUSd NpUKIagHBX
HCCIIeOBaHUH

HNMeTb ONBIT: THOATOTOBKH

dHAJIUTUYECKHUX MaTepualoB
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[1K-4

Cnoco6HOCTs K paspaboTke
OCHOBHEIX ITOJIOKEHUH CTpaTeruu
Pa3BUTHUA OpraHu3anuu,
000CHOBAHHUIO CTpaTern4eCcKux
PeLIEeHNH 110 COBEPIIEHCTBOBAHUIO
MPOIECCOB CTPATETHYECKOTO M
TAaKTU4YECKOI'o IIJIaHHPOBAHHUA H
OpraHU3aluy IPOU3BOACTBA

F'oToB kK pa3pabloTKe OCHOBHHX
NOJIOXEHUU CTpaTerud pas3BUTUIL
OpraHu3aluu, 000CHOBAHHUIO
CTpaTeruyeCKUX pelleHUU 1o
COBEPIIEHCTBOBAHHUIO  IPOIECCOB
CTPaTerud4eckoro M TaKTHUYECKOTO
IJaHUDPOBAHUA U OpraHusaluu
IIPOU3BONCTBA

3HaTh: METOObl 3KOHOMMHYECKOTO0 M
CTPaTEeTUYECKOro aHaau3a MOBEJeHUs
9KOHOMHWYECKHUX ar€HTOB U PHIHKOB B
rnofanpHOM cpemne

YMeTh: TPOBOAUTE SKOHOMUYECKUHN U
CTpaTerudeckuil aHanu3 IOBeNeHUs
9KOHOMMYECKUX areHTOB U PHIHKOB B
rinobanpHOM cpene

BnapmeTs: HaBLHIKAMH 3KOHOMHYECKOTO
U CTpPaATEeru4YeckKOoro aHalu3a
TIOBEIeHUs] SKOHOMUYECKUX areHTOB 1
PHIHKOB B I7106abHOM cpene

ViMeTh ONBT: TNpPOBEeOEeHUSIT
3KOHOMHYECKOT0 U CTPATETU4eCKOTo
aHaIKu3a MOoBeNeHUS S9KOHOMHYECKHUX
areHTOB W PHIHKOB B TI00ANbHOU
cpene

[K-5

Crmoco6HOCTE K PYKOBOACTBY
HAay4YHOU paspaboTKoOW
TMEepCIeKTUBHBIX HATpPaBIeHUH
COBEpUIEHCTBOBAHUS METOMOB,
MOOeNied U MeXaHH3MOB
CTPATEeTHYECKOTO ¥ TAaKTHUECKOTO
ITAHUPOBAHUS W OpPraHM3aIUU
TIPOM3BOACTBA

IF'oTOB K pPYKOBOMACTBY HAy4YHOM
pa3paboTKoOi MepPCNeKTUBHHIX
HalpaBlIeHWH COBEPIIEHCTBOBAHUSI
METOMOB, Mofejied ¥ MeXaHW3MOB
CTPATETHYECKOTO0 M TAKTUYECKOTO
NJTaHUPOBAHUSA ¥ OPTaHU3AUUHU
IPOU3BONCTBA

3HaTh: GOPMH cpencTBa
mpenCcTaBIeHUS pe3ynabTaTH
TIPOBENEHHOTO MCCIENOBaHUs B BU[E
HAy4YHOTO OT4YeTa, CTAaThbU HUIH
goknajga 3HaTb: TEeXHOJOTUU
000CHOBAHHUSI aKTyallbHOCTH,
TEOPETUUYEeCKON M TNPaKTUYECKOHU
3HAYUMOCTH U3OpPaHHON TeEME
HAy4HOTO MCCJIEHOBAHUS 3HATh:
OIPUHUUOE OpPraHu3aluu Hu
IPOBeJEeHUS CaMOCTOSITENbHEIX
HUCCIeNOBAaHUE B COOTBETCTBUU C
pa3paboTaHHOU IPOrPaMMO

YMeTh NpencTaBNsiTh Pe3yIbTaTh
IIPOBEEHHOTO UCCIeNoBaHus B BUTE
HAy4YHOTO0 OT4YeTa, CTaTbU HUIHU
mokyagma; YMeTh: 00OCHOBHIBATH
aKTyalbHOCTh, TEOPETUYECKYI0 U
MPaKTHYECKYIO 3HAYUMOCTH
n30paHHOX TeMH HAYYHOTO
UCCIeN0BaHUSA YMeTh: IIPOBOOUTH
CaMOCTOSITENIbHEIE UCCIEeNOBaHUS B
COOTBETCTBUU C pa3paboTaHHOU
IporpaMMon

BrnageTh TEXHOJIOTHEN MOATOTOBKHU
Tmpe3eHTaldi, JOKIAf0B, Hay4HBIX
OTYETOB MM CTaTel Mo pe3ynbTaTaM
TMPOBEMEHHEX UCCIEeNOBaHUN;
BrnagmeTs: HaBHKaMU O0DOCHOBAHUS
aKTyaJbHOCTH, TEOPEeTUYEeCKOU u
IpaKTUYECKOH 3HAYUMOCTH
u306paHHOX TeMH HAYYHOTO
WCClleoBaHus; BnageTh: HaBHIKAMU
IPOBEeJEHUS CaMOCTOSITEIbHEIX
HUCCIEeNOBAaHUE B COOTBETCTBUH C
pa3paboTaHHOU IPOrpPaMMOn
HMeTr ONDHT TNOATOTOBKH
Ipe3eHTallU, JOKIALoB, Hay4HBEIX
OTYETOB WM CTaTel 110 pe3ynbraTaM
IIPOBENEHHLIX UccaenoBaHus; VmMerts
OTBIT: 000CHOBAHHUS AKTYaJIbHOCTH,
TEOPEeTUUYEeCKON M NpPaKTUYECKOHU
3HAYUMOCTH HU3OPaHHONU TEME
Hay4YHOTOo uccinegoBanus; Hmerts
OIIBIT: IPOBENEHUS CaMOCTOSTENIbHEIX
UCCIeNOBaHUE B COOTBETCTBUU C
pa3paboTaHHON IIporpaMMoi

n
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IK-6

Cnocoben  pa3pabaTHBaThH
OPUTHHANLHEE QJTOPUTMH U
IpOTPaMMHEIE CPENCTBA, B TOM
YHUCJIe C HCIONb30BAaHUEM
COBPEMEHHEBIX MHTEJIEKTYaIbHBIX
TEXHOJOTHH, QNS pPEeIIeHus
npodeCcCHOHANBHEIX 3aay

PaspabaTrBaer OpUTHHAJBHEE
aJIrOPUTMEL ¥ IDOTPaMMHEIE CPELICTBA, B
TOM 4dYHCJIe C HCIONb30BaHUEM
COBPEMEHHEIX MHTEeJJIEKTYalbHEX
TEXHONOTUH, [ONd PeUeHUd
npodeccuoHaNnbHEX 3afad

3HaTh: ANTOPUTMH U NPOTPAaMMHEIE
CpencTBa

Hcnonb3oBaTh COBpEeMEHHEIE
WHTeJJIeKTya/lbHble TEeXHOJIOTUH, [
pelieHus npodeccuoHaIbHEIX 3afay
BrnameTs HaBHKaMu pa3paboTku
COBPEMEHHHX HHTeJIeKTyalbHEX
TeXHOJIOTUH, [N pelleHus
npodeccuoHANbHEX 3amay
VMeTh ONBIT IPUMEHSTH aJITOPUTMEL U
UHTeJJIeKTyallbHble TeXHOJIOTUY [JIs
pelneHus npodeccuoHalbHEIX 3afay

IlpakTHKa yyeOHasi, 03HAKOMHUTE/IbHAsI MPAaKTHKA

OIIK-1

CmocobeH pemarth
npodeccuoHaNbHEIE 3agadyd Ha
OCHOBE 3HaHUS (Ha TPOOBUHYTOM
YPOBHE) 9KOHOMHUUYECKOH,
OPraHW3aLUOHHON u
yIpaBleHYECKOU TEeOpuH,
MHHOBAI[MOHHKEIX TOMXO[OB,
0000IIeHUST U KPUTHUYECKOTO
aHajM3a IPAKTHUK YIIPaBIIEHUS;

aHaANMU3UpPyeT NPOGIEMHYI0 CHUTYaIHIo
KaK CHCTEeMYy, BHABIAIL €€
COCTaBIAIOUINE U CBSI3M MEXIOy HUMH,
pa3pabaTeBaeT ¥ COAepkKaTeIbHO
apryMeHTHUPYeT CTPATEeTHI0 PEeIIeHUs

3HaATH 35KOHOMUUYECKYIO,
OpraEuM3alUOHHYIO u
yIpaBlIeHYECKYIO TEOpuu,

MHHOBAIMOHHEIE TIONXONH! K PEIIeHUI0
3a[a4 yIpaBIeHUs

YMeTs Ha 0CHOBe MHGOPMaLUOHHON
KYJAIBTYPH € NOpDUMEHEHUEM
“HGOPMAIMOHHO-KOMMYHUKaIIMOHHEIX
TEXHOJIOTUY U C pellaTh CTaHIapTHEIE
3ajayu-uUCIONb30BaTh  0Ga30BhHIE
3HaHuUS 00 UHGOOPMAIMOHHEBIX
cucrteMax [N peUIIeHHUs
HCCIEBOBATENbCKHUX
npodeccuoHaNbHEX 3agad,
IPOBOOUTH IOUCK Hay4YHOU u
TeXHUYeCKOU umHPopManuu
BrnageTs MeToOmaMu peUIeHUS
CTAaHZAPTHBHX 3agay
npodecCUoHaTbHON esITeNbHOCTY Ha
OCHOBe HHGOpPMaIUOHHOU C
IpuMeHeHNeM HKHGDOPMAUUOHHO-
KOMMYHUKAIIMOHHBIX TEXHOJIOTUY U C
y4eTOM OCHOBHEX TpebGoBaHUH
nHbOpManruoHHON 0e30macHOCTH
HaBHKaMu pa3paboTku
CIelMaNn3uPOBaHHMIX IIPOTrPaMM AJIst
pelleHus 3aay yIpaBlIeHus

HmeTs ONEBIT pelieHU S
9KOHOMHUYECKUX, OPTraHU3all0HHELX,
yIIpaBlieHUYECKUX 3aJay Ha OCHOBe
000011eHNS 1 KPUTUYECKOT0 aHaIu3a
IIPaKTUK YIIPaBIIeHUS
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OIIK-2

Cnocoben OPUMEHSATH
COBPEMEHHEIE TEXHUKH u
METOOUKHU c60pa OAaHHBIX,
IIDOOBUHYTEIE MEeTO[MOBbI nx

00paboOTKM M aHaIW3a, B TOM
yHCIe HCIONbL30BaTh
HHTEJNIeKTyalbHHE

HHGOPMAlMOHHO-aHATUTHYECKIE
CUCTEeMBE, TIPpH pPEIEeHUuH
VIPaBIEeHYECKUX u
HCCIeNoBaTeNbCKUX 3ajady;

BHIIOJTHSIET COBPEMEHHBIE TEeXHUKU U
MEeTONUKHU cOOpa JaHHHIX, IPOIBUHYTHE
MeTOonsl X 00paboTKY M aHaIM3a, B TOM
YKCJIE HCIIONb3YEeT MHTEIIEKTyaIbHbIE
WHPOPMAIMOHHO- AaHAJIUTHUYECKHUE
CUCTEMH, npu peleHun
VIIPaBIEHYECKUX U UCCIENOBATEIbCKUX
3aJjay B 007aCTH CTPATEru4YecKoro
yIIpaBIeHus

3HATh COBPEeMEHHHIE TEXHUKH U
MeTomuku cOGopa MHaHHBIX,
IPOIBUHYTEE METOHEl UX 00paboTKu
¥ aHa/IK3a

YMeTh NPUMEHSATh COBpPEeMEHHEBIe
TeXHUKH ¥ MEeTOOMKM c6opa HaHHBIX,
TIPOJBUHYTEIE METOAEl UX 00paboTKM
M aHalW3a IPH peIleHHUH
yIpaBIeHYECKUX 3amay
BrageTh COBpeMEHHBIMY TEXHUKAMU U
MeTomuKaMu c6Gopa MHAaHHBIX,
HHTEJNNEeKTyYalbHLHMHU
HHGOPMAIMOHHEIMA CHCTEMAMHU
VMeTh ONDHT TNpPHUMEHEHHUSIT
COBpPEMEHHBIX TEeXHHK U METOMO0B
c6opa maHHBIX, 00PabOTKY U aHAU3a,
B TOM 4YHCJIE HCIOIb30BaTh
HUHTEINIEeKTyalbHble HHPOPMAI[HOHHO-
AaHANUTHUYECKHUE CHUCTEMH, IIpHU
pelleHUU YIPaBIEeHUYECKUX W
KCCIIeOBAaTeILCKUX 3aJa4 B 001aCTH
CTPATETUYECKOT0 YIIPABIEHUS

OIIK-3

Cmoco6eH CaMOCTOSTEJNbHO
IPUHUMATH 000CHOBAHHEIE
OpraHM3alMOHHO-YIIPaBIeHYECKIE
pelmeHus, OIEHHBATH HUX
OMEepPanuoOHHYIO u
OpPraHM3alUOHHYIO

30 )EeKTUBHOCTb, COILHATBHYIO
3HAYUMOCTh, oOecmeuyuBaTh HX
peanu3anuio B yCIOBUAX CIIOKHON
(B TOM 4mCIE KPOCC-KYJIbTYPHOU)
U TUHAMUYHOU Cpe[hl;

WUCIIONB3YET 3HAHUS MOJIS MPUHATHS
000CHOBAHHHIX OPTaHU3AIMOHHO-
VIIPaBlIeHYECKUX PEUIeHUN U OLIEeHKU UX
OTIePAllMOHHOW ¥ OPraHMW3aIUOHHOM
3 PeKTUBHOCTH B KPOCC-KYJIbTYPHOHU U
OUHaAMUYHOM cpefie

3HaTh 3Talk NPUHSATHS
000CHOBAaHHBIX OPTaHU3AIUOHHO-
yIIpaBIeHYECKUX pelIeHuN

YMeTh OlleHHMBAThH ONEPALMOHHYI0 U
OpraHU3aluoHHYI0 3(PGEeKTUBHOCTE,
COUMANbHYIO 3HAYUMOCTD
yIpaBlIeHYECKUX peEMeHUuUd B
CTpPaTETrH4YeCKOM YIpPaBIEHUU
Brnagmetp mpouenypamMu, METOOUKAMHU
¥ UHCTPYMEHTaMu [Ji1 000CHOBaHUS
OpraHu3alMOHHO-YIIPaBIeHYECKUX
3amad, obecneyuBas UX peanu3alnio
B YCJIOBUSAX CJI0XKHOH B TOM YUCJIE
KpPOCC-KyJIbTYPHOX ¥ HOUHAMUYHOU
Cpernsl

ViMeTb ONBIT CaMOCTOSITEIBHOTO
NPUHSITHS 000CHOBAHHEHX
OpPraHM3alMOHHO-YIIPABIeHYECKUX
pemeHuN, ONEeHUBAHUSA UX
OIIepPaIMOHHON M OpraHU3allMOHHOMU
s¢pderTUBHOCTH, COIIMANBLHOH
3HAYMMOCTH, OOECHedYeHUsT UuX
peanu3anuu B YCIOBUAX CJIOXKHOU B
TOM YHCJIE KPOCC-KYIbTYPHOH u
OUHAMUYHOM CPEemsI
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OIlK-4

Croco6eH PyKOBOIUTDH MIPOEKTHOMN
¥ TIPOILECCHOMH MesTeNbHOCTHIO B
OpraHU3allid C MCIONb30BaHUEM
COBPEMEHHEX IPaKTHUK
yIpaBleHHUs, JUAEPCKUX U
KOMMYHUKAaTHUBHBIX HABHIKOB,
BHISIBJIATH U OLIEHUBATH HOBLEIE
PEIHOYHEIE BO3MOXHOCTH,
pa3pabaTeBaTh CTpaTeTuu
CO3O0aHU4A n Pa3BUTHUA
MHHOBAIIMOHHEIX HaHpaBJ’IeHI/Iﬁ
DedaTelIbHOCTH u
COOTBETCTByIOIME UM OH3HEeC-
MOMeNd OpraHu3allnii;

BHIIIOJTHSIET PYKOBOACTBO IPOEKTHOM U
IPOIECCHOU HeATEeIbHOCTHIO B
OpraHu3aluy C UCIONH30BaHUEM
COBPEMEHHEBEIX INIPAKTHUK YIIPDABJIEHUS,
JIAOEePpCKUuX M KOMMYHHKATUBHBIX
HaBBIKOB, BHIIBJISIET U OLlEHUBAET HOBHIE
PHHOYHEE BO3MOXHOCTH,
pa3pabaThBaeT CTPATETUH CO3MAHUS U
Pa3BUTHUA HHHOBAQUWOHHEX
Hal'[paBJ'IeHI/II;I OEesaATeIIbHOCTH n
COOTBETCTBYIOIIE UM OHU3HEC MOJeNu
OpraHU3aIui

3HATh TPOLEAYPH MPOEKTHOH u
IPONECCHOU [OesTEeNbHOCTH B
OpraHmM3allud C HCIO0Nb30BaHUEM
COBPEMEHHHBIX ITPAKTHUK YIIPaBICHUS;
KPUTEPHUH MTATEPCKUX u
KOMMYHUKAQTUBHBIX HABHIKOB
YMeTh OlLleHWBATh HOBHIE PHIHOYHBIE
BO3MOXHOCTH, pa3pabaTHBaTh
CTpaTeruud CO3JaHUS W Pa3BUTHUT
MHHOBAIIMOHHKEIX  HAIpPaBIIeHUHU
OesTeNIbHOCTY OpTraHu3alluu
BnagerTs TAOEPCKUMHU u
KOMMYHUKATUBHEIMU HaBEIKAMU [JIsI
pa3pabOTKM CTpPATeruu CO3TAHUSA U
pa3BUTHUS HMHHOBAIIMOHHBIX
HampaBIeHUN [eSITENbHOCTH W
COOTBETCTBYIOIIHE UM OU3HEC MOMENH
OpraHU3anuu

ViMeTb ONBIT HUCIONH30BAHUSI
COBPEMEHHEIX NIPAKTUK YIpaBIeHUS
MPOEKTHONW W TpPOINECCHOH
OesITeNbHOCTHIO B OpraHU3aluu

OIIK-5

Cnocoben o6o06maTs u
KPUTHYECKHU OLEHWBATh HAyYHHIE
KCCIe0BaHus B MEHEeIKXKMeHTe U
CMEeXHBIX 00JaCTsX, BHIIOIHSATH
Hay4YHO-UCCIeN0oBaTeabCKHE
MPOEKTH.

WCIONMh3yEeT 3HAHUSA AN 0000UIeHUS U
KPUTHYECKOTO0 OIEHHBAHUSA HAYYHBIX
HCCIeNOBaHUM B MeEHeOXMeEHTe,
CMEeXHBX 0067acTsaX, BHIIONHSET
Hay4YHO-UCCIIeI0BATEIbCKUE TTPOEKTHl B
00/7aCTH CTPATETHYECKOTO YIpPaBIeHus
opraHusanuen

3HaTh 3aKOHOMEDPHOCTH, MEXaHU3MEL
U HUHCTPYMEHTH pealu3aluu
9KOHOMMYECKHX 3ajad, OIHT
Hay4YHBIX MCCIeOOBaHUM B
MEHEeIKMEHTE ¥ CMEXKHBIX 06/1aCTIX
YMeTh OPHEHTHPOBATLCS B BOIPOCAX
MPOUCXOXKAEHUSA ¥ CYUIHOCTH
9KOHOMUYECKHUX TpPOIEecCCOB u
TIPOIIECCOB YIIpaBleHUs; TPUMEHSThH
9KOHOMHYECKHE 3aKOHHE U
3aKOHOMEPHOCTH B CBOei
mpoheCcCUOHANBHOMN eI TETFHOCTH
BnageTs mpueMaMu peanu3aluu
9KOHOMHUYECKHUX 3aflay Ha yPOBHE
rocygapcTBa ¥ peTrHOHA;
WHCTPYMEHTAMHd SKOHOMHYECKOTO
BO3MEeWCTBUS [N pPEUeHus
CONHANbHO-9KOHOMUYECKHUX,
9KOJIOTHYECKHUX, VIPABIEHUYECKUX U
WHHIX TpobieM

HUMeTh ONBT O00O0OI[EeHUSA U
KPUTUYECKOTO OIEHUBAHUS HAYUYHBIX
HUCCTeJOBaHUA B MEHENXMEHTe,
CMEXHHX 007TacTsSIX, BHIIOMTHEHUS
HAYYHO-MCCJIE[0BATEIECKIX TPOEKTOB
B 001acCTH CTPAaTETUYECKOTO
yIpaBJIeHHUs OpraHU3aluei

YK-1

CnocobeH OCYIIECTBISATH
KPUTHUYECKUU aHalu3
Ipo06JIeMHBIX CUTYalui Ha OCHOBE
CHCTEMHOTO nopgxopna,
BHpaGaTHBATH cTpaTeruio
IeuCcTBUH

HCIIOJIb3YEeT 3HAaHUA OJIA KPUTUYIECKOTr O
aHanu3a NPO6GJEeMHHX CHUTyalud Ha
OCHOBE CHCTEMHOTO MOZIXOfQ,
BhIpabaThiBaeT CTPATETHI0 JeHCTBUU B
0671acTH CTPATETMYECKOTO YIPABIEHHUS
IPEeANpUITHEM

3HaTh TPOIEAYpPH CHUCTEMHOTO
mopIxona

YMeTh aHanMU3WPOBATh NPOOIIEMHEIE
CUTyalluu Ha OCHOBe CHUCTEMHOTO
mogxomna

BrnameTbh CHCTEMHBIM MOAXOMOM H
BHIpaGaTEIBAET CTPATETHIO MEeHCTBUI
HAMeTh OMBIT OCYIIECTBIEHUS
KPUTHYECKOTO aHAMKu3a MPOBIeMHBIX
CUTyallu¥ Ha OCHOBE CHUCTEMHOTO
moaxoma, BeIpabaTHIBAeT CTPATETHIO
oelcTBUU
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VK-2

Cnoco6GeH ympaBisiTh IPOEKTOM
Ha BCeX 3TallaX ero XKMU3HEeHHOTO
ITUKJIa

pa3pabaTeBae€T KOHLEIINI0 IPOEKTa B
paMkax 00603HAYEHHOU NPOOIEME:
bopMynupyeTr Imenb, 3agavwy,
000CHOBEBAET QKTyallbHOCTS,
3HAYUMOCTh, OXKUIAeMble Pe3yNIbTaThl U
BO3MOXKHEIE C(epH UX TPUMEHEHUS

3HaTh OCOOEHHOCTH YIpaBIeHUS
IIPOEKTOM Ha BCEX CTAOusAX M dTamax
KU3HEHHOTO IMKIIA

YMeTh yIpaBisiTh IPOEKTOM Ha BCEX
3Talax ero XKU3HEHHOTO IMK/Ia
BnapgeTs HaBHKaMu pas3paboTku
KOHIETII[UYU TTPOEKTa Ha BCEX CTAOUSIX
€ro XU3HEeHHOT0 IIUKITa

MMeTh OMBIT YIPABIEHUsS MPOEKTOM
Ha BCeX 3Talax ero XHU3HEHHOTO
I[UKJIa B 00JIaCTH CTPATETUYEeCKOro
yIIpaBJIeHUST OPTaHU3ANUEN

BHYyTpeHHHI KOHTPO/Ib NPeINPHSITHS

IK-3

CmocoOHOCTE K PYKOBOACTBY
IPOEKTaMHd pPEeVHKHUHUPUHTA
OM3HEeC-IpPOI[eCcCOB
IIPOMEIIIJIEHHOX OPTaHU3aluK C
HCIIONh30BAHUEM COBPEMEHHBIX
HHGOPMAIMOHHEIX TeXHOJIOTUH

CnocobeH K PYKOBOACTBY IIPOEKTaMU

PEMHXKXUHUDPHUHTa 6H3HeC-HpOHeCCOB
HpOMI:ILHHeHHOﬁ OpraHum3anuum C
HCIIONNb30BaHUEM COBPEMEHHEBIX

“H(OPMAIMOHHBIX TEXHOJIOTUH

METOOE PYKOBOACTBAa INIPOEKTaMHU
PEeMHXUHUPUHTa OU3HECIPOlecCcoB
IIPOMBIIITIEHHOM OpraHU3aIuy

OPUMEHATH COBpPEeMEHHE €
HHOOPMALMOHHEIE TEXHOJOTUU B
PYKOBOLCTBE IpoeKTaMu
PeVHXUHUPUHTa OU3HEeCHPOIleCCOB
IIPOMEIIITIEHHON OpraHu3aluu

HaBBIKAMU PYKOBOJICTBA IIPOEKTaMU
PEeMHXUHUDPHUHTa OU3HECIPOLecCcoB
IPOMBIIIIEHHON OpraHU3aluu C
HUCIONIb30BAaHNEM COBPEMEHHEIX
“HOPMAIMOHHBIX TEXHOJIOTUM

VK-2

CrocobeH yIpaBisTh MPOEKTOM
Ha BCeX 3Tallax ero XU3HEeHHOTO
UK

CmocobeH YIIPABJIATE IPOEKTOM Ha BCEX
9TallaX ero KM3HEeHHOTI'0 HUKJIa

0COOEHHOCTU YIIPaBJIeHUS IIPOEKTOM
Ha BCeX CTaOgusfX M 39Tamax
KU3HEHHOTO IHUKIaA.
VIPaBIATh IPOEKTOM Ha BCEX 3Talax
€ro XU3HEeHHOI'0 IHKIIa.
HaBBHIKAMH pPa3paboOTKU KOHIENIUU
mpoekTa Ha BCeX CTafuX ero
XKHU3HEHHOTO IHUKJa

OcHOBBI MEeHeIKMeHTa

VK-3

Cnocob6eH OpraHM30BHIBATHL W
PYKOBOAUTL PaboOTON KOMAHMH,
BhIpabaThBas KOMaH[OHYIO
CTpaTerunw [nOiad HOOCTHUXEHHUA
TIOCTAaBIEHHOM ILIeJIk

PyKoBOOUT KOMAHOU IIpH pa3paboTke
KOMaHJHOM CTpaTeruu

3HaTh: HOPMATUBHEIE U IIPABOBHIE
OOKYMEHTH B paMkax
npodecCHOHANbHON [esiTeIbHOCTH;
METO[E! U CIIOCOOHI OLEHKY YCIIOBHUH U

IOCIEenCTBUU IPUHUMAaeMEX
OpPraHU3aIMOHHO YyIpPaBlIeHYECKUX
pemieHuu

YMerTsh: KOOPAHHUPOBATH

OesITeNbHOCTh HCIONHUTEJIEH
Bnapets: MeTogamu IIPOEKTHUPOBaHUA
OpraHn3alliOHHBIX KOMMYHI/IKaLII/Iﬁ

YK-6
CnocobeH omnpegensiTe #
peanu30BEHBATh MPUOPUTETH

COOCTBEHHOU [esATEeIbHOCTH H
CIIOCOOBI ee COBEPIIeHCTBOBAHUS
Ha OCHOBE CaMOOIIEHKH

OnpenmenseT W pealu3yer,
COBEPIIEHCTBYET CII0COOb COOCTBEHHOM
HesITeTbHOCTH

3HaTh: HOPMaATHUBHEE U IIPaBOBHIE
OOKYMEHTH B paMKax
npodeccuoHanbHON [eATeIbHOCTH;
METO[EI U CIIOCOOHI OLEHKH YCIIOBHUH U
NMOCNEeNCTBUH IpUHUMAaeMBIX
OpraHW3alMOHHO-YIIPaBIeHYECKUX
pemiesu

YMmeTb: 9(GEKTHBHO NPUMEHSITH
MEeTOJAbl U CIOCOGH yYCIOBUH W
TMOCJeNCTBUY IPUHUMAaeMBIX
OpraHW3alMOHHO-YIIPaBIeHYEeCKUX
TIPOEKTOB U pPelIeHnH

BrnapmeTs: MeTomaMu u crmocobamu
OI[eHKU M YCJIOBUM U IOCIELNCTBUU
TIPUHUMAEMEIX PENIeHU’
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1.7 CBegeHnsi 0 npodeCcCOPCKO-NpenomsaBaTeIbCKOM COCTaBe, HEOOXO0OUMOM [IIsI peau3amun
oOpa3oBaTe/TbHON MPOTrPaMMBbI

1.8.1. Peanu3sanms nporpaMMb MarucTpaType obecledYuBaeTCd PYKOBOOAUIMMHU M HAy4YHO-
IefaroruyeckKuMu paboTHUKaAMU OpraHU3alldy, a TaKXKe JIUIAMU, IPUBIIEKAeMbIMU K peanu3alyuy IporpaMMEL
MarucTpaTypH Ha YCIOBUSIX I'PaXkaHCKO-IIPaBOBOI0 JOT0OBOPA.

1.8.2. lons Hay4HO-IERAarornyeCcKux PAOOTHUKOB (B IPUBENEHHEIX K II€JIOYNCIIEHHLIM 3HAYEHUSIM CTABOK),
UMeIIUX 00pa3oBaHue, COOTBETCTBYOIIee TPOGUITI0 IPENOAaBAEMOY JUCIUIITINHEL (MOAYs), B 00IIEM YHCTIE
HayYHO-TIEJaroruiecKux pabOTHUKOB, PEATU3YIOIUX TPOrpaMMy MariucTPaTypPHl, HOJIKHA COCTaBIATh HE MEHee
70 TIPOIEHTOB.

1.8.3. [Tons HayYHO-IEHArOTHYeCKuX pabOTHUKOB (B IPUBEIEHHEIX K [[€JIOYMCIIEHHEIM 3HAUEHUSIM CTABOK),
UMEIOINUX YYEeHYI0 CTeIeHb (B TOM YUCJIe YUYEeHYI0 CTelleHb, IPUCBOEHHYIO 3a Py0exkoM U IpU3HABAEMYIO B
Poccuiickont ®epgepauuu) u (UnK) y4yeHoe 3BaHUe (B TOM YHUCIIe YUYeHOEe 3BaHUE, MOJIy4YeHHOe 3a py0exkoM u
mpu3HaBaeMoe B Poccuiickoit ®enepanun), B o01ieM 4ucClie HayYHO-efarornieckux paboTHUKOB, peanu3yoiux
IIPOrpaMMy MaruCTPaTypHl, HOJIKHA OBITH He MEHEe:

80 mpoIeHTOB [l TPOrpaMMEl aKafleMU4eCKON MaruCTpaTyphl;

65 IIPOLIEHTOB [JIA IPOTPaMMbI IPUKIagHON MaruCTpaTypel.

1.8.4. [lonsl HAy4YHO-TIEaroruYeCKux pabOTHUKOB (B IPUBEOEHHEIX K 1[€JIOYNCIIEHHHIM 3HAYEHUSIM CTABOK)
Y3 YUCJIa PYKOBOOUTENEN U PaOOTHUKOB OPraHU3aluil, NesTeIbHOCTh KOTOPHX CBSI3aHa C HAIPaBJIEHHOCTHIO
(mpodunem) peanusyemMoi NporpaMMEl MaruCTPaTypH (MMEMUX CTaX paboTH B HaHHOU IPOheCcCUOHATbHON
obyiacTu He MeHee 3 ieT) B 001eM yucie paboTHUKOB, PeaJU3yIOLIIUX IPOrpaMMy MaruCTpaTyphl, DOIKHa ObITH
He MeHee:

15 mpoIeHTOB [ IPOrpaMMEl aKafleMUYeCKON MaTruCTPaTypPhL;

25 IPOIEHTOB [l MPOrPaMMBI IPUKIagHOU MaruCTpaTyphL.

1.8.5. OO6mee PYKOBOACTBO HAYYHHIM COOEPKAHMEM NPOTPAMMBl MarucTPaTypH ONpefeleHHOHN
HANpaBJIeHHOCTH (IPOGHUIIS) HOJIKHO OCYIIECTBISTHCS INTATHREIM HAy4YHO-IEJAarOTHYECKUM PabOTHHUKOM
OpTaHM3alUW¥, UMEIIIUM YUEHYIO CTENEHb (B TOM YHCJIE YYEHYI0 CTElleHb, IPUCBOEHHYIO 3a Py0exOoM u
npu3HaBaeMyw B Poccuiickoii ®enepanuu), OCyLeCTBASIOMUM CaMOCTOATEIbHLIE HAYYHO-UCCIEN0BaTEeIbCKUE
(TBOpUYecKUe) MPOEKTH (Y4acTBYIOMIKUM B OCYIIECTBJIEHUM TaKUX IIPOEKTOB) [10 HANpaBJIEHUIO IOATOTOBKY,
HMeIOIUM eXeTrogHble MyOIMKaIUU IO pe3ylbTaTaM yKa3aHHON Hay4HO-UCCIIeOBaTEIbCKON (TBOPYECKOMH)
IesiTEeIbHOCTH B BeOYIINX OT€YECTBEHHBIX ¥ (UITH) 3apy0eKHEIX PELeH3UPYEeMbIX HayYHbIX KyPHAJIaX U U3JaHUIX,
a TakXe OCYLIECTBISIOUINM €XKEerofHYyI0 ampo0anuio pPe3yIbTaTOB YKa3aHHOM HAy4YHO-MCCIIEHOBATEIhCKOM
(TBOpUECKOI) neaTeIbHOCTH Ha HallMOHAIbHEIX M MeXIOYHaPOIHLIX KOH(DepeHInIX.

2. Uuble cBeneHus

Obpa3oBaTenbHas IESITENIBHOCTD 110 00Pa30BaTEIBHON IIPOrPAMMe ITPOBOLUTCS:

- B popMe KOHTAKTHOM paboTH obyuatomuxcs ¢ HIIP (manee - KOHTaKTHas pabora);

- B popMe caMOCTOSITENTbHOM paboTH 00y4YaloIuXCs;

- B UHHIX (hopMaX, oIpenessieMbx pabouuMy IIporpaMMaM OUCIUITIINHE (MOAYJie), MporpaMMaMy IPaKTHK.

KontakTHag pabora MoxkeT ObITh ayIUTOPHON, BHEAQYOUTOPHON, a TaKkKe MPOBOAUTHCS B 3JEKTPOHHOM
vHpOopMaImoHHo-06pa3zoBaTenbHol cpene KysI'TY - ABromatusupoBanuoi MupopmanuornHoi Cucreme (ANC)
«ITopran. Ky3['TY».

YueOHbIe 3aHATHUS 110 NUCHUNIINHAM (MOAYIISIM), IPOMEXKYTOYHAS aTTeCcTalus 00yJaloluXCsl U UTOTOBas
(rocymapCTBeHHAsi HTOTOBAsI) aTTeCTalus 00yJarOUIXCs IPOBOASTCS B POopMe KOHTAKTHON paboTH U B GhopMe
CaMOCTOSITEIbHON paboThl 00yYAOIIUXCS.

KonrakTHas paboTa npu NpoBeeHUN YUeOHEIX 3aHATHH 110 JUCHUIIIMHAM (MOLYJISIM) BKII0OYaeT B ce0s:

- 3aHATHUA JEeKIUOHHOTO THUNA (JIeKUUM ¥ HHHIe yueOHHBE 3aHATUSA, NPegyCcMaTpUBAIOIINe
[IPEeuMYyIIeCTBEHHYI0 Iepenauy yuebHod undopmauuu HIIP obyuatomumcs);

- 3aHATUS CEMUHAPCKOTr0 TUMa (CeMUHAaphl, MPaKTUYeCKNUe 3aHsATUS, TPAKTUKYMEL, TabopaTopHble paboTH,
KOJUIOKBUYMEL U UHbIEe aHAJIOTHYHEIE 3aHATHUSA);

- TPYIIIIOBEIe KOHCYTIbTalUY;

- IHOWBHULyabHY0 paboty obyuatomuxcs ¢ HIIP (B ToM 4ncie WHAUBUAYAIbHEIE KOHCYIbTAIAN);

- WHYI0 KOHTakKTHYI paboTy (mpu HEOoOXOMMMOCTH), IPEAYCMATPHUBAWINYI0 TPYIIOBYIO HIIH
MHIUBHUOYyanbHy0 pabory ofyuatomuxcs c¢ HITP.

[TpakTuKa IpoBOmUTCS B HOpPMe KOHTAKTHOM PaboTH M B MHHEX (opMax, YCTAHOBJIEHHKIX IIPOrpaMMOi

IIPaKTHUKHU.

4141542b54b248546ffach838489923a
46



2.1 IlepeyeHb METOMIOB, CPEACTB 00y4eHHsI U 00PA30BaATEILHBIX TEXHOIOTHI

No HaumeHoBaHue )
/i o0pa3oBaTeILHOMI Kparkasi xapaKTepUCTHKa
TE€XHOJIOTHH
1 |Kelc-TeXHOIOTHH TexHOOTHsI, OCHOBAHHAS Ha KOMIIJIEKTOBAaHUY HAOOPOB (KEHCOB) MaTEPHAJIOB 110
TeMe U 3a7jaHul 110 TPo6IeMHON CUTyalluy B HEH, U Iepefadn Uux 00y4aomuMCs
IJIS. CaMOCTOSITeIbHOTO0 U3YYEeHUS U PelleHUs C IOCIeAyIOIUM KOJIIEKTUBHEIM
ofcyXaeHUEM BapuUAHTOB [ig BHPaboTKM Haumboliee panUOHAILHBEIX
TIpenIoXeHuH!
2 |Texmomorus menoBoi¥|TexHOMOTHS, OCHOBAHHAS Ha KOMIIJIEKTOBAaHUYM HAaOOpPOB (KEHCOB) MaTEePHasIOB 10
UTPHI TeMe U 3aJjaHuit o mpoOIeMHOM CUTyalluy B HEH, U ITepefayy uX 00y4aromuMcs
OJIST CaMOCTOSITEIbHOTO U3Y4YEHUS U PEUIEHUS C TOCIEeNYIOUINM KOINEKTUBHBIM
o06CcyXgeHMeM BapHaHTOB [MONS BHPaOboTKM Haubonee palUOHATbHBIX
TIpenJioXeHu!
3 [MudopmanumoHHHEe |Mcrnomb3oBaHue aKTyadbHEIX UT ¥ MPOTPaMMHEIX CPENCTB, BOCTPeOOBAaHHHX B
TEeXHOJIOTUH COOTBETCTBYIOIINX OTPACIIAX [AJIS pPelleHus TpodeCCUOHANbHEIX 3a0ay
4 |CkBo3ubie nudposue|llpuMenenne 00ydaomMUMUCT UUGPOBEIX TEXHOJOTHUH (KaK CKBO3HHIX, TaK U
TEXHOJIOT YU HOBBIX IIPDOU3BOACTBEHHHEIX), BOCTPEOOBAHHEIX B OTPAC/IH, [ PEeIIeHUU 3aay
npodeCccuoHanbHOM IeATETbHOCTH
5 |TexHonoruu Pemenve 06y4alomuMuUCsS IOCTABIEHHBIX IPOGIEeMHBIX 3afad U MPOOIeMHBIX
mpo6ieMHOro 06yueHusT |CUTyalui, TPeOYyIOIUX CaMOCTOSITEIbHOTO IIOKCKA AOMOJHUTENbHEIX 3HaHUN U
c11oco00B HaX0XKIEeHUsT HEM3BECTHOTO
6 |TexHomorum mpoeKTHOro|CmernuanbHO OpraHW30BaHHAS yueOHAs [OesITENbBHOCTH OO0yYalOUUXCH,
o0yueHus orpaHHYeHHAs BO BPEMEHHU, HalleJIeHHAs Ha PeIleHue OIPefe/IeHHOM Mpo6IeMbl
¥ FMelollas B KaUueCcTBe pe3yJIbTaTa KOHEYHEIN IPOAYKT OeITeIbHOCTH - IPOEKT.
7 |Texmonoruu [lpumeHeHVe 00y4AOMUMUCS 3JIEMEHTOB MCKYCCTBEHHOI'0 MHTEJIJIEKTa IJIs
HCKYCCTBEHHOTO |pellleHUM 3afay IpodecCUoHaNbHON NesTeIbHOCTH
HHTeNJIeKTa
8 |[IpakTuko -|BrimonHeHue 00y4aIOIIUMHUCS ONpeNeNeHHBX BUAOB paboT, CBSI3aHHHX C
OpPUEeHTHPOBaHHEHE |[0yaymedl npodecCHOHANbLHOW OEeSITENbHOCTHIO M HANpPaABIEHHHX Ha
TEeXHOJIOTUH dbopMupoBaHUe, 3aKpeljieHHWe, pa3BUTHE IPAKTUYECKUX HABHIKOB U
KOMIIETEHIIUH 10 TPO(UII0 COOTBETCTBYIOIIEeH 06pa30BaTeIbHOM MPOTPAMMEL
IpY peanu3anuy OUCHUNIUH (MOAYINei), MpPaKTUKU, UHBIX KOMIOHEHTOB
00pa30BaTEIbHEIX MIPOrPAMM, ITPENyCMOTPEHHBIX YYEOHBIM IITaHOM
9 |9nexkTpoHHOe 06yueHue,|OpraHusanus y4eOHBIX 3aHATUN B BUMEe OHJIAMH-KYPCOB, 00€CIeYNBAIOIINX IJIS
OUCTAHLUUOHHEE 00y4anuxXcs HE3aBUCUMO OT MX MeCTa HAaXOXK[AEHUS U MEeCTa HaXO0XIeHUS
o6pasoBaTenbHb e [Ky3['TY, mocTuxeHue U OIEeHKY Pe3yIbTAaTOB O0y4YeHUS IIyTeM OpPTraHU3aluu
TEXHOJIOTUH 00pa30BaTeNbHOW [MESITENbHOCTH B 9SJIEKTPOHHOM UHPOPMAIHUOHHO-
obpa3oBaTensHOM cpene Ky3I'TY, K KOTOPO# PefoCTaBseTCsl OTKPHITEIN HOCTYII
yepe3 UHDOPMAIMOHHO-TeIeKOMMYHUKAIIMOHHYIO ceTh "HTepHeT"

2.2 HopMaTHBHbBIE JOKYMEHTHI [IJisi pa3pad0TKH 00pa30BaTe/IbHOM IIPOrPaMMBI

- ®enepanbHEN 3aKOH 0T 29.12.2012 Ne 273-®3 «006 o6pa3oBanuu B Poccuiickoit Pemepaiiun»;

- Ilpuka3 MunoOprHayku Poccuu ot 6 anpens 2021 r. Ne 245 «O6 yTBepXKOEHUN MOPSIAKA OPTAaHU3AMY U
OCYILIECTBIIEHUSI 00Pa30BaTEIbHON [ESTEIBHOCTY 110 00pa30BaTeIbHEIM IIPOrpaMMaM BHICIIET0 00Pa30BaHUS -
mporpamMmam 0akajiaBpuara, IporpaMMaM CllelMaauTeTa, IporpaMMaM MaruCTPaTyphI»;

- IIpodeccuonanbHble CTaHOAPTHL;

- YcraB Ky3I'TY.

2.3 TpeOoBaHHsI K MaTepHATbHO-TEXHHYECKOMY H y4e0OHO-METOTHYECKOMY 00ecCIedeHHIo
00pa30BaTe/IbHONH IPOrPaMMBbI

[1st M3y4eHusi TUCIMIUTAH MOKeT MCIO0/Ib30BaThCs C/Ieyolee NPporpaMMHoe obecrnedeHue:

1. Libre Office

2. Google Chrome

3. Open Office

4. Microsoft Windows

5. ESET NOD32 Smart S

ecurity Business Edition
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6. Mozilla Firefox

7. 7-zip

8. Kaspersky Endpoint Security
9. Bpaysep CnyTHUK

10. Yandex

11. GIMP

12. Opera

2.4 Oco0eHHOCTH OpraHH3amuHd 00pa30BaTeIHLHOU [EsITeIbHOCTH /st 00yYaIOMUXCHA C
OrpaHH4YeHHBIMH BO3MOZKHOCTSIMH 310POBbS

2.4.1. Ina obecneyenus o6pa3oBaHUsS WHBAIUOOB U 00YYAIOMINUXCS C OTPAHUYEHHEIME BO3MOXKHOCTSMHU
3mopoBhs (manee BmecTe - oOyuatomuecss ¢ OB3) B Kys['TY co3maHbl cmelualbHbEEe YCIOBUS 00y4eHUS
(BociuTaHUs), B TOM 4HCIIe ClleldasbHEle 06pa3oBaTeNibHEIEe IPOrPAMMEL M METOOH 00y4eHUs, UHOUBULYAIbHEE
TeXHUYeCKUe CpefcTBa 00y4eHUd U cpefia KU3HEeNesATeIbHOCTH, a TakXe NIPeJOCTaBIsAI0TCI Tefaroruieckue,
MEe[ULUHCKYEe, COUUANBPHEE U UHEIE YCIIyTH, 0€3 KOTOpHX munaM ¢ OB3 HEBO3MOXKHO (3aTPYIHEHO) OCBOEHUE
00pa30BaTeNbHEIX IPOrPAMM.

O6yuammumcsi ¢ OB3 ofecneyeHa OecnpensiTCTBEHHAs NOCTYHHOCTh npuieramomeid x KysI'TY
TEePPUTOPHUY, BXONHEIX IyTel, IyTell IepeMellleHUs BHYTpPU 3maHus, Tepputopusi KysI'TY cooTBeTCTByeT
ycrnoBusiM 6eCIpensiTCTBEHHOr0, 6€30IaCHOTO U YOOOHOTO IEPEBUKEHUS JIUI], YKa3aHHOU KaTeropuu. Beibop
MECT IIPOX0XKIeHUS IPaKTUKY myig obydatomuxcs ¢ OB3 ocymiecTBisieTcs ¢ yueToM TpefoBaHUM UX OOCTYIHOCTH,
peKoMeHJanui MeguKOo-COLKMaIbHOM 3KCIEePTU3Hl OTHOCUTEILHO YCIIOBUM U BUAOB TPYAA, COONEPKAIIUXCS B
MHOVBUAYaIbHOM IIporpaMMe peabunuTaluy HHBAIUIA.

O6yuaromuecs ¢ OB3 MoryT o6ydaThCcs IO WHOUBUAYAIBHOMY y4eOHOMY IJIaHY W afalTHPOBAHHOM
0o6pa30BaTeIbHON MpOrpaMMe C y4eTOM HX 0coOeHHOCTed ¥ oOpa3oBaTeNnbHHX moTpebHOCTel. [Ipu
HeO0OXOIMMOCTY BO3MOXKHO YBEIMYEHNE CPOKa 00y4eHNs Ha CPOK, YCTAHOBIIEHHEIH B cO0TBeTCTBUH ¢ OI'OC st
yKa3aHHOM KaTeropuu juil. [IpM COCTaBIeHWM WHOWBUAYANBHOTO y4eOHOTO IjlaHAa ¥ agalTHPOBAHHOM
00pa30BaTEIbHON IPOrPaMMbl MOTYT IPEAYCMaTPUBATHCS Pa3IMYHbIE BAPUAHTH IPOBENeHNS 3aHATHH. C [e/Ibi0
KOMIIJIEKCHOTO CONpPOBOXAeHHUs oOyvyaiomuxcs ¢ OB3 mnpuBnekawTcs CHeNUaNUCTH, UMeoIlue
COOTBETCTBYIOIIYI0 KBalIU(UKAIIUIO.

2.4.2. ApanTtupoBaHHas ofpa3oBaTeNbHAs IIporpaMMa pa3pabaThiBaeTcs C yYeTOM HMHAMBUOYaJIbHEIX
mporpaMmam peabunuTanuy, abUITUTAlUy UCXOLS U3 KOHKPETHON CUTYallMy W WHOWBUAYAIbHEIX IOTPeOHOCTEN
oOyuatomerocst ¢ OB3.

O6pa30oBaTeNbHEIM MPOLECC OCYI[ECTBISETCS C HCIOJb30BAHMEM CIEIMAJIbHON ammapaTyphl,
MYJIbTUMEOUMHEIX U WHEX TEXHUYECKUX CPENCTB Ilepefaun U npueMa yuebHo# nHbopManuu, o6ecreynBaeTcs
meYaTHHIMU ¥ (MJIM) S3JIEKTPOHHEIMM 00pa3oBaTeNIbHEIMU pecypcaMu B GopMax, afalTHUPOBAHHHIX K
OTPaHUYEHUSIM 3[OPOBBS.

B agantupoBaHHO! 06pa3oBaTenbHOM IIporpaMMe IpefycMaTPUBAIOTCS afalTallMOHHEIe NUCLUIIINHE (B
COCTaBe BAapMATHUBHON YacTH), YCTAHABIMBAETCS OCOOBIN MOPSANOK OCBOEHHUS OUCLUIIUH (MORyJIe#) mo
bu3n4ecKOy KyIbTypPe U CIOPTY, ONPENENISITCS MeTOnb 00y4erus, GOpMEl IPOBEEeHNUS TEKYIIEro KOHTPOIIS
yCIeBaeMOCTH, IPOMEXYTOUHOM ¥ UTOTOBOX (rOCYyZapCTBEHHOM MTOTOBOM) aTTECTAllUM C YUETOM COCTOSHUS
3[I0POBbS, JOCTYIHOCTH ¥ UHAUBUAYAIBHEIX TICUX0PH3NIECKIX 0coOeHHOCTEN 00y4atomerocs: ¢ OB3.

2.5 TocygapcTBeHHas1 HTOroBasi aTTeCTalusi

B cocTaB I'ocynapCTBEHHO! UTOTOBOM aTTeCTAl[MU BXOAUT: MOATOTOBKA K IIPOILleNype 3alLIUTH U 3alluTa
BEIITYCKHOM KBa/TM(MUKAIIMOHHON PAOOTHI .
TocynapCTBEHHEIH 3K3aMeH: He IPENYCMOTPEH.
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3. Pabouasn nporpaMMa BOCITHTaHHUSA U KaJ'leHJIaprIﬁ IUTIaH BOCIIHTATE/IbHOH pa60T1>1

https://portal.kuzstu.ru/assets/docs/work program of education.pdf
https://portal.kuzstu.ru/assets/docs/educational work schedule.pdf
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4. BHeceHUe U3MEHEHHUH

Kparkoe cogepxkanue

TaTta BHEeCeHHA Homepa MMudp ®HUoO,
Ne u3MeHeHus1 U3MEHEeHHUsI, OTMETKa 0
HM3MEeHEeHHUsI JINCTOB OOKyMeHTa NOJINCH
peBU3UU
1 2 3 4 5 6
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